Yardley Village
Annual Meeting

April 4, 2006



The annual general meeting was held at Winfield Hall on Tuesday evening of April 4, 2006. The meeting was well attended, with over eighty residents representing 51 homes. In addition there were a total of 43 absentee ballots. Some of the attendees had submitted absentee ballots, but were able to attend and vote in person. As a result, some what less than the indicated 94 homes were represented. However, the representation was well in excess of the 35 homes, 25% of the total required for a quorum. 

Initially, there were four candidates, for the three Yardley Village Council seats up for election. The candidates were Joane McNamara, Joseph LeBlanc, and Dave Woodley, current incumbents, and Al Zuccarello, a recent new resident of Yardley, who had been quite active in his prior village in Hershey’s Mill. Al elected to withdraw his candidacy, on the basis that the incumbents were candidates for continuation of their membership in the Council, and Al felt that they had done a great job to date. Since the number of candidates was equal to the number of openings, a motion was made to have a voice vote on the three candidates. Motion was seconded and passed. The voice vote indicated a unanimous support of the three candidates, Joane McNamara, Joseph LeBlanc and Dave Woodley. 

Joseph Ciasullo reported on the financial performance against budget of Yardley Village for the year 2005. In addition Joe discussed the future needs of the reserve, investment strategies and budget issues. All appreciated the excellent presentation made by Joe.

Reiny Ludin gave a brief presentation on the status and activities of the landscape committee. A big thank you to Reiny and his committee for the work they are doing in upgrading the Village appearance and resolving the outstanding items with KHoV as we approach final transition.

Tony Bruno discussed the activities of the Architectural committee. There was much discussion over the suggested changes to the signage of the address numbers on our homes. The issue is precipitated by the fact that emergency vehicles have been having difficulty locating the numbers because of the poor visibility of the current configuration. A possible solution to improve visibility was suggested. Much discussion ensued at the meeting and subsequently through emails, and telephone contacts. Council has elected to reconsider the potential solution. Similarly, there was a discussion as to the need to replace the carriage lights at the garage door location. Council will continue to address this issue as well.
Joane McNamara gave a report on the activities of the Social committee. Among the events were the Bermuda cruise and the upcoming Beach Party. The Social committee has used funds from its activities for charitable programs.  

Roger Fleming, the Yardley village web master, gave a very informative presentation on the structure, content and methodology of accessing our web site. Roger needs to be commended for his efforts and the excellent web site for Yardley. We are the first village to have a web site. 

In general, the consensus was that the annual meeting did meet overall expectations and that the Village is on the right track. 
