Village of Yardley Council Meeting

February 2, 2005

The meeting was convened at 9:00 AM in the Paoli Room of Winfield Hall. Those present were Dave Woodley, president, Jim Swalm, treasurer, Richard Katucki, secretary, Joane McNamara, member at large, Joseph LeBlanc, member at large and Janet Burgess, CSK. Also present were Tony Bruno, Architectural committee, Reiny Ludin, Landscape committee, and Paul Coleman, Transition committee.

· Motion was made to approve the minutes for the December 17, 2004 meeting. Unanimously passed.

· Discussion was held as to how to communicate and the content of the communication with reference to the Becht inspection report. Of particular concern was the issue of those items, which were the responsibility of the Yardley association, and those items, which were the homeowner’s responsibility. A motion was defined that a letter would be transmitted which would notify all homeowners of the existence of the Becht inspection report and it’s availability for review. It is planned that a copy of the report would be available in the Hershey’s Mill library and the letter would address the availability of the report for residents’ reference. Motion passed with four votes and one abstention.

· Joseph LeBlanc reported on his research of the signature requirements on checks that are written to pay for expenses of the Association. Janet Burgess discussed the process that was in place at CSK in support of the Yardley Homeowners Association financials. The process was acceptable to the Council and no changes are under consideration.

· The dumpster, which is temporarily in place on Yardley Drive, is considered a safety hazard. A number of residents have expressed concern. CSK has been asked to ascertain who has ordered the dumpster and to find a safer location for it. 

· A discussion was held over whether those residents that are requesting that no salt be used on their walkways do so in writing so that the association does not bear liability in the event of an accident. It was finally decided that Janet of CSK would contact our insurance carrier as to their position since we did not believe such a letter from the homeowner would be sufficient to release the Association from liability. Results of that contact indicate that such a letter from the homeowner would not eliminate liability of the Association. In addition the underwriter suggests that the contractor keep a log of salt application.

· At approximately 10:00 AM representatives from KHov joined our meeting to discuss issues associated with transition from the developer to the Association. Those representing KHov were Marc Caverly, Del Shelton and Joseph Hegeman. Joseph Hegeman is now the contact for Yardley on the transition activity. 

· KHov has reorganized their activities to better facilitate their response to issues raised during the transition process. They have organized on Divisional basis rather than on a regional basis. The division, which addresses our concerns, is the Delaware Valley Division and includes South NJ and Pennsylvania. Previously we were dealing with a tri-state region. 

· The address of the division is 1170 Wheeler Way, Suite 200, Langhorne, PA  19047. 610-587-5203 and fax # 267-572-1857. Email address is JHegeman @Khov.com. 

· The warranty phone number is unchanged at 800-396-0633 and the fax number is 267-572-1852. Staffing at the warranty office has been increased so response should be improved. Contact at warranty is still Paula Miller. 

· Marc wants to include all that has been agreed to so far in a transition document. Hank Rubin’s list of 12/10 is acceptable, 

· Sump pump corrections have been made but neighboring homes may now have a problem. KHov will examine. 

· Engineering has been contacted with respect to retaining wall problems. KHov is awaiting a response.

· KHov has agreed to the landscape items defined by Reiny Ludin. 

· The township has surveyed the perimeter grading and road sewers and landscaping.

· KHov was alerted to the sofit problems that have caused roof failures and premature replacement of the roof in two other villages in Hershey’s Mill. KHov does not believe the conditions that led to those failures exist at Yardley. However, Council was still concerned about the sofit problems because the contractor hired by KHov who inspected the firewalls did not mention anything about inspecting the sofit or roof ridge vents to the transition people who accompanied him during his time in the Village.  A written statement as to the inspection accomplished should be pursued. 

· IT is KHov’s intent that they work down the list of outstanding items to be both short term and short in content. At that point a transition document can be developed for final agreement and worked off. 

KHov personnel left the council meeting at approximately 11:30 AM. 

· Reiny Ludin presented the Landscape report. He has responded to Hershey’s Mill survey request. In general the response was quite favorable because of the excellent support Yardley has had over the last year. It is anticipated that Yardley Village will be in great shape this coming spring what with all the plantings that have been accomplished this fall. Reiny plans for a spring “work day”.

· Tony Bruno reported on the activities of the architectural committee. 

· Sign that will more definitively identify the location of homes 1643 etc. is in the process of being made. This is in response to the suggestion by Pete Duncan. 

· The rules book needs to be updated to reflect changes with respect to decks/awnings, skylights and the typo with respect to insurance. A change sheet will be issued.

· An emergency event during the latest snowstorm was discussed at length. A restatement of the procedure to be followed in the event of an emergency under snow conditions has been published in Yardley Village news. In addition the matter had been discussed with personnel of the Master Association. It appears that Mike Neal will be the on call person to make sure that driveways are cleared promptly in the event of an emergency vehicle requirement during or after a snowstorm. A call to 911 followed by a call to security will be sufficient to trigger Mike Neal’s action to assure that access and egress can be accomplished. Dave Woodley will verify that this procedure will be and is in place.

· Jim Swalm reported on activities of the transition committee. Paul Coleman and Jim will develop the comprehensive transition list for the Council’s review at the March meeting. Draft material available include the 12/10 list, Jim’s added list and the landscape committee list. 

· Jim recommended that a letter of appreciation be drafted to the transition committee members for their stellar efforts in this activity. 

· The Council should become the transition committee as we approach the final negotiations with KHov. 

· Jim Swalm reported on the activity of the finance committee. 

· Year 2004 ended with a favorable overall variance. Thank the snow for delaying until 2005

· There are some unfavorable variances within the budget. It is recommended that the maintenance line item be expanded into a two-line entry: maintenance and architectural committee activity. 

· The most recent snowfall resulted in an approximate $11,000 charge from CPM against the 2005 budget. An additional $2-3000 is expected from Hershey’s Mill landscaping. 

· Council discussed the investment policy for investing Association reserves. It was the consensus that the investment philosophy should be a conservative one. 

· Maintenance responsibilities were discussed. The covenant as written needs to be modified to reflect the understanding of the homeowners at the time of closing. An ad-hoc committee of Council members will be formed to address this issue. 

· A draft letter announcing the annual association meeting was circulated. Changes to the letter were suggested. A redraft will be prepared for our March meeting. 

Meeting was adjourned at 1:00 PM. Next council meeting is on March 18, 2005

Respectfully submitted,

Richard J. Katucki

