Village of Yardley Council Minutes

March 18, 2005

The meeting was convened at 9:10 AM in the billiards room of Winfield Hall. Those present were Dave Woodley, president; Jim Swalm, treasurer; Richard Katucki, secretary; Joane McNamara, member at large Joseph LeBlanc, member at large and Janet Burgess, CSK. Also present were Paul Coleman of the transition committee; Joseph Ciasullo and John Babiec of the finance committee; and Tony Bruno of the architectural committee.

· Motion was made to approve the minutes for the February 2, 2005 meeting. Unanimously passed.

· The minutes of the Master Association meeting of March 3, 2005 was distributed by Dave Woodley. Jim Swalm had attended the meeting for Dave Woodley and had provided said minutes to Dave.

· There was a discussion of the maintenance tips document distributed by the Master Association as it applied to Yardley Village.

· In conjunction with these maintenance tips, the Council members again addressed the adequacy of dryer vent installations at Yardley Village. K. Hov has provided a one-page summary of dryer duct requirements. It is prudent that all homeowners be cognizant of the need to maintain proper operation of their dryer ducts. No specific conclusion was yet reached on this issue. 

· Joseph LeBlanc will review the Master Association Maintenance tips for applicability to Yardley Village prior to inclusion into the monthly newsletter. 

· A report of current progress of the study of investment options for the Village capital fund was presented by Joseph Ciasullo and John Babiec. The objective of the study was to increase the return on the fund’s investments while maintaining conservative investor positions. The study requires that our policies be consistent with paragraph 7203, Prudent Investor Rule, of the Pa. C.S.A.  The study team has met with financial planners at The First National Bank of Chester County. The study team is not yet ready to make specific recommendations as to the selection of investment vehicles. The council feels that the study is proceeding well and endorses its continuation. 

· Joseph Ciasullo agreed to review the Audit of Yardley Village financial statement with the date of review to be March 29, 2005. 

· A detail budget calendar, on a month to month basis was distributed to assist the council in the understanding of the monthly financial reports. 

· Tony Bruno presented two requests for modifications to homeowner’s decks. Action on the requests was identified and will be communicated to the homeowner submitting the requests. 

· The issue of deck size was discussed in detail and it was decided to make no change in the rules associated with deck size. 

· Transition items were discussed.

· Previously documented transition deficiencies have been transmitted to K Hov. We have seen actions by K Hov to resolve items contained on these lists.

· A final list of transition items is being generated. Jim Swalm will email a revised list to each of the Council members for their review and comment. A final list will be reviewed at the April Council meeting for approval and transmittal to K Hov. 

· Motion was made to have the Yardley Village assume full responsibility for the completion of the transition from K Hov to the community. We thank the members of the transition committee for their stellar work in bringing the transition process to this point. A job very well done. Motion passed unanimously. 

· There was a discussion of how to communicate the deficiencies identified by the Becht inspections and provided to the Council in what is known as the Becht report. Last month’s decision to inform homeowners that a copy of the report would be available in the Hershey’s Mill library was reviewed and it was decided that this would not be adequate. It was resolved that a summary list of deficiencies would be generated with identification as to which deficiency is considered the responsibility of the Association and which are considered the responsibility of the individual homeowner. Note that only those homes that contracted for the inspection or where part of a random sample were inspected and addressed in the Becht report. Therefore the list is an indicator of possible deficiencies in the homes within Yardley and not necessarily complete or present in each home. A cover letter will be generated and the letter and attachments to all owners within Yardley Village. Prior to distribution our attorney associated with the transition process will review said document.  Motion passed unanimously to proceed in this manner

· The covenant, which identifies the maintenance responsibility of the homeowner vs. the responsibility of the Association, can be interpreted with some ambiguity. It was decided that a clarification of the wording was necessary to make it clearly consistent with the understanding that each of the homeowners had at the time of closing on the purchase of their property. CSK is to generate a paragraph that will eliminate this possible ambiguity. Revised wording will available for Council review at the April meeting. Subject to Council approval, CSK will then proceed to record the clarified wording and distribute it to all homeowners. 

· The agenda for the upcoming Association Annual Meeting/Election on April 5th was reviewed modified and approved. It will be distributed along with election materials as attachments to the letter announcing the Annual meeting. 

· Meeting adjourned at 12:30 PM. Next meeting of the Council Friday April 22, 2005 at 9:00 AM in the Paoli room.

Respectfully submitted,

Richard J. Katucki

