Village of Yardley Council Minutes
May 12, 2005

I     Call Meeting to Order:

The meeting was convened at 9:00 AM in the Billiards Room of Winfield Hall.        Those present were Dave Woodley, president; Jim Swalm, treasurer; Richard Katucki, secretary; Joane McNamara and Joseph LeBlanc, members at large; Janet Burgess, CSK. Also present was Jim Alexander of the Architectural and transition committee, Paul Coleman of the transition committee and Reiny Ludin, Chair of the Landscape committee.

II     Approval of Minutes:

· Motion was made to accept and approve the minutes of March 18, 2005 meting. Motion was seconded and passed unanimously.

III    Officer Reports:

· Dave Woodley:  A letter from Hershey’s Mill Realty received by Dave, was reviewed. The letter listed a series of modifications that a potential buyer would like to consider should they purchase a Rousanne model currently on the market and asked for the Village position on such modifications. The modifications varied from typical modifications to the deck to major structural changes to the exterior of the unit. The council directed Dave Woodley to respond to Marilouise Waldron Haggerty, of Hershey’s Mill Realty. The response was “no” to the bulk of the requests except for the installation of the Vent and the Deck Steps and a probable on the sidewalk extension. Feedback from the realtor to Dave after conversation with the realtor was “I’m not surprised”.

· Joseph LeBlanc has completed a draft of homeowner maintenance tips. The draft will be submitted to Tony Bruno, Chair of the architectural committee, for his review/comment/modification and final approval for distribution to the Homeowners. Distribution is anticipated by means of the monthly Newsletter. Nice job Joe. 

· Joane McNamara as co-chair of the Social Committee, indicated that the Social Committee has accumulated a surplus in their budget as a result of the activities they have organized and promoted. The Social committee would like to donate these funds for specific beautification projects in Yardley Village. A specific project for the East entrance was discussed but was deferred because of other plans that were in place by the landscape committee. Future beautification projects are anticipated.

IV       Committee Reports:

· Reiny Ludin, Chair of the landscape committee, presented his report

· Mulching: As a result of a previous negotiation with Hershey’s Mill landscaping, Reiny was able to have HM landscaping lay down mulch in Yardley village on an annual basis as opposed to every other year in the rest of the Mill. A review of existing conditions however led to the decision that the quantity of mulch already in place did not justify further mulching this year. The landscape committee did however negotiate the delivery of piles of mulch to several locations in the village that would allow the homeowners, on their own; to apply mulch in specific areas on their property where they felt the application was needed.  It is also anticipated that mulch will be applied to the mailbox areas and some of the common areas. 

· Reiny conducted a walk around with Hershey’s Mill landscaping. As a result the following has been authorized:

· Repair of a split rail fence





· Planting of a tree

· Other

· The proposal to landscape the cul de sac, in particular in the area of the metal barrier fences has been reviewed. It does not appear that the current plan is proper when considering the potential of damage to the plantings as a result of snow plowing. Suggested resolution is to plant ornamental grasses instead of the current plan. Decision is under advisement. 

· Basin Surveys

· Small basin is looking good

· Large basin is experiencing some problems. Water is not draining as planned. Plantings do not appear to be as robust as desired, perhaps affected by the water drainage problem. 

· Landscaping is performing within planned budget.

· Reiny has an 11:30 AM meeting with KHov to review transition items and to review the “mud” problem within the village and left to support that meeting.

. 

· Jim Swalm gave finance report.

· Vote was taken to accept the finance audit report. Motion passed unanimously.

· Based on the performance of the snow removal account, there is a surplus of approximately $20, 615 from the 2004 budget. Finance committee recommends that the surplus developed in the 2004 budget be transferred to the Capital account. A motion was made and seconded to complete that transfer and passed unanimously. 

· Recommendation was made that we establish a Money Market account with 1st National Bank of Chester. Establishing such an account at First National would allow us to accumulate Capital Reserve funds from our regular budget and from surplus and facilitate the purchase of CD’s or Bonds also at First National as we accumulate sufficient funds. It was suggested that if the MM account was set up, that the Vanguard account be terminated. The vote taken favored the recommendations unanimously. 

· Jim Alexander presented the Transition Committee report.

· Review of the transition list is in process.

· The effort to inspect all the village attic areas will be evaluated and priced.

· Reiny Ludin returned to the council meeting along with Joseph Hegeman of KHov from their “on site” meeting referenced above. At Reiny’s suggestion, Joseph Hegeman came to review current status and activity by KHov to resolve outstanding items. Hegeman requested a copy of the current list of deficiencies. Such a list of deficiencies has previously been provided to KHov, but somehow has not reached Joseph who has assumed the task of closing out deficient items. Hegeman indicated a desire on KHov’s part, to resolve outstanding issues to our satisfaction. Upon completion of the latest modifications to the deficiency report, the updated deficiency list will be transmitted directly to J. Hegeman by CSK during the week of May 16, 2005

V      Resident Business:

· Resident items that have occurred since the last meeting were reviewed for informational purposes. No action required.

VI    New Business:

· Council Organization. As a result of elections held at the general meeting of Yardley Village residents, there is no change in the personnel on the Council. Discussion was held as to possible changes in responsibility. It was decided to maintain the same make up except to reestablish the office of Vice President, which duties would consist of providing chairmanship of the Council meeting in the absence of the President. A motion was made and unanimously passed to have Jim Swalm assume the role of Vice President in addition to his role as treasurer. 

VII      Old Business:

· Jim Swalm led a discussion of the transition items on the current list.

· Some modifications to the transition list were made.

· The letter from Elliot H. Berton , our attorney for transition items was reviewed. Further discussion of this letter and the wording of the Association declaration with respect to Association responsibility for repairs were deferred to the next Council meeting.

VIII      Open Discussion Items:

· The inspection of home alarm systems as a discussion item has been deferred to the next Council meeting.

· Dave Woodley requested that changes to the rules and regulations that have been made be reviewed by each of the Council members in order to facilitate the editing of the Rules and Regulations Green Book. It was decided that a master copy of the document be held by CSK and that addendum be filed with the master leading to a potential reissue of changes on an annual basis. Richard Katucki will review past minutes to summarize prior documented changes. 

· The landscape contract is up for renewal with Hershey’s Mill Landscaping at the end of this year. The contract is negotiated as a charge of $/home and includes:

· Mulching every other year

· Insect control

· Pruning/cleanup

· Maintenance of trees up to 12 feet

· Annual soil tests 

The contract covers the entire Hershey’s Mill complex except for three villages, which have opted to secure outside services. An assessment of the performance/cost of the outside services was suggested. Further discussion of specific contract actions was deferred to our following meeting.

· A landscape workday is planned for Saturday the 14th of May. The workday has previously been publicized by flyer. Lunch will be provided to the workers. Previous workdays have been quite successful and it was anticipated that this day would also be very fruitful. 

X        Adjournment:

· The meeting was adjourned at 1:15 PM. The next Council meeting will be Wednesday, the 25th of May.

Respectfully submitted by Richard Katucki, Secretary.

