Village of Yardley Council Minutes

May 25, 2005

I       Call Meeting to Order

The meeting was convened at 9:05 AM in the Paoli Room of Winfield Hall. Those present were Dave Woodley, president, Jim Swalm, treasurer, Richard Katucki, secretary, Joane McNamara member at large and Janet Burgess, CSK. Joseph LeBlanc, member at large was not present. Also present was Tony Bruno, chairman of the architectural committee; Paul Coleman and Jim Alexander of the transition committee and Al Gamma.

II     Approval of Minutes

· Motion was made to accept and approve the minutes of the May 12, 2005 meeting. Motion was seconded and passed unanimously.
III       Officer Reports

· Joane McNamara reported that a group of residents from the East End of the village are interested in beautifying the entranceway at the East End of the village. They have some specific ideas as what they would like to see done. As a result of discussion, it was suggested that they involve Reiny Ludin and discuss their ideas with him as chair of the Landscape committee. 
· Joane McNamara will contact Reiny Ludin and take steps to organize the meeting between the Landscape committee and the interested residents. 
IV      Committee Reports

· Architectural Committee – Tony Bruno
· A number of the trash enclosure doors, which have a metal outside surface, have some dents which require repair.
· There is a proven method for accomplishing the repair of these dents, which Tony described. 
· Council suggested that criteria be established in order to define when the repair process will be initiated. 
· It was suggested that the architectural committee do a survey to assess the condition of all the trash enclosure doors.
· The procedure for initiating a repair of the enclosure doors will be to: Have the repair request directed to the architectural committee. The committee will evaluate the condition against established criteria and then authorize the repair procedure if justified. 
· It was decided that the architectural committee would be the source for paint needed for minor “touch ups” within the village. The architectural committee was authorized to purchase and stock gallons of each color used in the Village and make that available to residents on an “as needed” basis. Availability will be advertised in the monthly newsletter. 
· The maintenance tips list has been reviewed. Suggested that the lubricant for the garage door mechanism be suggested as WD-40 instead of the lithium. Also it was suggested that the shut off at each washing machine be utilized between use cycles as a means of preventing intake hose failures. 
· Landscape Committee – no report 

· Finance Committee
· The committee has met with the 1st National Bank for recommendations on bond investments for the capital fund.
· It was suggested that the capital reserve be divided into three categories to be used as guidance for the selection of the appropriate investment vehicle.

· Category one: Funds that are needed in the short term.

· Category two: Funds that are needed in approximately ten years.

· Category three: Funds that will not be needed until much further out in time.

· Recommendations were made to:


· Maintain the current CD’s with no change

· Establish a Money Market Fund at 1st National, which pays approximately 2.3% interest at this time. This Fund will be used as a holding vehicle to accumulate funds for a mechanism to be able to purchase more attractive longer-term investments. A sum of 41 thousand dollars was designated to be placed into this fund. Signature authority over this fund will be Jim Swalm and Joseph Ciasullo. Motion made to establish MM, place initial funding, and establish signature authority was made, seconded and passed unanimously.

· Recommendation was made to invest 20 thousand dollars from this MM fund into a GMAC bond, which can now be purchased a 7.5% discount. Discussion of the relative safety of the investment was discussed and the judgement was that the quality of the investment was consistent with the needs of the Capital Reserve. Motion was made to approve the investment of 20 thousand dollars in the GMAC bond, seconded and passed unanimously. Council also gave the Finance Committee latitude to look at other bonds. Jim Swalm, treasurer, will correspond with Council members via e-mail to obtain approval for future bond purchases. 

V Resident Business       no action

VI New Business             no action

VII Old Business

· The updated Transition Items List was transmitted to Mr. Joseph Hegeman of KHov PA Transitions on May 19,2005. It was noted that we reserve the right to edit this list as required since it is still considered a draft. 

· A survey of the perimeter fence, along Greenhill and Boot roads as well as along the Church parking lot has been completed. Survey covers both the inside and the outside of the wall. The wall is the responsibility of the Master Association but will be included in our final transition list with KHov. We will however make the Master Association aware of the deficiencies found such that they can be become part of the final negotiated transition agreement with KHov. 

· A letter to the township is needed re: adequacy of the village roads and the need for core samples. Such letter has been generated and forwarded to the township. 

· We are awaiting a response to the transition items from KHov as part of the final transition agreement. 

· There was a discussion as to who has responsibility for the courtyard areas of the village. Is this considered a common area with responsibility of the association or is this the responsibility of the homeowner?

· The letter we have received from Elliot H. Berton , of Steven L. Sugerman & Associates was discussed. It was decided that we would continue to proceed on the transition path that we have previously established which includes a complete listing of transition items. 

· The deficiency list was reviewed and modifications were made to the list as part of the process to reach a final list for the total process.

· Smoke Detector inspection

· Council agrees that we have a responsibility for the safety system. The disclosure document states that the Association repairs the system after homeowner notifies the Council of a failure. The repair would cover smoke and heat detectors plus the back-up batteries. If the repair is required as a result of homeowner caused problem, the cost of the repair will be billed back to the homeowner. 

· Decision was made that we will have all security systems, that is those, which constitute smoke detection and panic alerts, will be inspected in the entire village to establish a baseline. A line item will be included in the 2006 budget of $50 per home to cover these inspections. Based on the results of these inspections, the Council will make a judgement as to how often we will repeat these inspections in the future.  

· Joseph LeBlanc will update Green Book of Rules and regulations as a result of the review of the changes approved by the council over the last year. 

The meeting was adjourned at 12:00 noon. The next council meeting is scheduled for Thursday, June 23, 2005 in he Paoli Room, Winfield Hall at 9:00 AM. 

Respectfully submitted by Richard Katucki, Secretary.

