Village of Yardley Council Minutes

June 23, 2005

I               Call Meeting to Order

Dave Woodley called the meeting to order in the Billiards room of Winfield Hall, at 9:00 AM. Those present were Dave Woodley, president, Jim Swalm, vice president and treasurer, Richard Katucki, secretary, Joseph LeBlanc, member at large and Janet Burgess, CSK. Also present were Tony Bruno, architectural committee chairman, and Mary Ellen Marra, representing the chairman of the landscape committee, Reiny Ludin. Jim Alexander and Hank Rubin of the transition committee was also present. Joane McNamara, member at large was absent.

A group of approximately ten residents from the East End of the village were also present in response to their formal request, led by Al Gamma to address the Council on issues of their concern with respect to the status of the East entry to the village. Since this group has an appointment with representatives of KHoV, later this morning, it was decided to take up their agenda item, V, out of order, so that the issues could be treated and they could keep their appointment with KHoV.  Details are included below as item V.

II        Approval of Minutes

· Motion was made to accept and approve the minutes from the Council meeting of May 26, 2005. Motion was seconded and passed unanimously.

III        Officer Reports

· Joseph LeBlanc reported that the Maintenance tips document has been updated and reviewed by Tony Bruno of the architectural committee. It will be published in the monthly newsletter.

· The review of the Green Book has been completed. Small changes and corrections of the draft need to be completed. Final draft will be forwarded to Janet Burgess of CSK for distribution to homeowners.

IV      Committee Reports

· Architectural/Maintenance: Tony Bruno presented the architectural committee report

· Two requests for deck modification have been approved.

· A request to install a Bilco door as a means of egress from a finished basement was reviewed by the architectural committee. A number of factors including the violation of the rule that no structure or shrubbery shall be within three feet of the external A/C equipment. The size and proximity to neighboring properties was also considered a negative factor. The standard egress window is considered sufficient for egress. These factors led to the recommendation, by the committee, to deny this request. The Council accepted the architectural committee recommendation and a motion was made, seconded and passed unanimously  to accept the recommendation of the committee.
· The illuminating light on the Hershey’s Mill sign at Boot and Greenhill Road is inadequate for proper visibility of the sign. The Master Association has agreed to look into the action necessary to improve the sign visibility.

· Two new streetlights are planned for the village. Quotes have been received for implementation, but another quote is necessary for comparison. The installation is expected to proceed this fall.

· Landscape:  Mary Ellen Mara presented the landscape report in lieu of Reiny Ludin.

· Hershey Mill Landscape proposal #3850 has been approved.

· 19 responses of 29 requests have been received for the Big Basin survey. Problems with drainage and skimpy plantings in some areas were cited. The consolidated results have been passed on to Mike Neale for review between him and Ed McFalls for possible corrective actions. A set of recommendations from them is anticipated. 

· Complaints have been registered with KHoV about incomplete repair of the landscaping where other repairs have disturbed the landscaping. Concern has been voiced about planting in the unfavorable time frame of July and August. KHoV has been put on notice to accept responsibility in the event that the grass and plantings do not “take” due to being planted in the dry season. Homeowners have been requested to assist by watering the areas in the vicinity of their homes. 

· We have had no response from KHoV with respect to repair of  retaining walls and walking path. These are transition items. 

· The committee has not as yet met to discuss recommendations for a maintenance contractor for the next contract period. Recommendation is expected for the next Council meeting. 

· A plan has been developed to beautify the barriers at the end of the cull de sacs. Approach under consideration will possibly use pressure treated lumber attached to the barriers and specific plantings.  

· Finance: Jim Swalm reported on the financial committee

· Performance against budget looks good

· Favorable balance exists in each line item. Some of these are as a result of timing of budgeting Vs actual timing of charges

· PECO charges will lead to a surplus in that line item.

· A number of contracts are up for renewal:

· Landscaping-awaiting recommendation from landscape committee

· CSK

· Property and Liability Insurance – this is a Master Association action 

· Snow removal – decided to stay with the same vendor

· Jim Swalm will develop a plan to ladder the CD’s such that we will not suffer penalties or loss of interest as funds are needed for village activities and contracts.

· Transition:   Reported by Jim Swalm – two items need to be added to the transition list which address the sidewalk and curbing at the East End of the village. 

V           Resident Business


The items to be addressed are:

· Curbing at the East End of the village

· Sidewalks in the region of the east entrance

· A wall or other beautification at the east entrance

· Landscaping of the east entrance area including the open field

· Traffic patterns and control within the village

· Dave Woodley showed the East End residents at the meeting the Council approved Landscape Committee plan for the East End. This plan previously loaned to Al Gamma, for his review and information, utilizes rocks and plantings similar to that done elsewhere in the Mill.  

· Al Gamma addressed the specific issues of curbing. A survey of other KHoV villages showed that 17 of 18 entrances had curbing. However the township had approved the East End entrance without curbing per the plan submitted by KHoV to the township. It was noted that curbing was included as a transition item and will be part of the negotiations for the final transition from the developer to the village. 

· The residents indicated that there appears to be a problem with respect to traffic control within the village. Specifically the problem is in the area of right of way at some of the village intersections. As a result of the discussion, Tony Bruno will take on the task of recommending where stop/yield signs will be installed within the village.

· In the area of beautification and landscaping, the residents expressed dissatisfaction with current conditions. It was indicated that at the time of purchase, sales brochures showed significant differences from what has actually been provided. It was requested that these brochures be provided to the Council to help us deal with the problem. 

· A call from J. Hegeman of KHoV to Reiny Ludin indicated that they will complete repair of the field damage as a result of the drainage repair task, very shortly and will complete seeding immediately after that. 

· Based on the discussion of all these issues the following action were established:

· Curbing and sidewalk issues will be considered as transition items and the Council will pursue satisfactory completion of these items as part of the final transition agreement.

· Beautification and Landscaping of the East entrance. Al Gamma will chair a committee of East End residents to develop a plan for the east entrance. The committee was put on notice that cost should be considered as a factor in the plan development and that a rough estimate of project costs should be submitted with the plan. A report to the Council was scheduled for the Council meeting. 

· Rudy Ludin is to place the East End landscaping project now planned on hold pending resolution of the previous action item. Since we are currently in a poor planting season, this action appears to be prudent. 

· It was suggested that the East End committee coordinate with the landscape committee.

VI         New Business    no action

VII        Old Business     no action

VIII
 Open Discussion Items   no action

IX 
 Information Items        no action
    
X         Adjournment. 


Meeting was adjourned at 11:00 AM

Next meeting will be on Friday August 26th 2005.

Respectfully submitted by Richard Katucki, secretary.

