Village of Yardley Council Minutes

Friday, October 28, 2005

I

Call the Meeting to Order




Dave Woodley, president, called the meeting to order promptly at 9:00 AM. Those present were: Dave Woodley; Jim Swalm, vice president and treasurer; Richard Katucki, secretary; Joseph LeBlanc and Joane McNamara, members at large. Also present were Tony Bruno, chair of the architectural committee; Reiny Ludin, chair of the landscape committee; Hank Rubin, co-chair of the transition committee; Al Gamma, chair of the east enders committee along with Paul Coleman and four other east enders.

II

Approval of the Minutes

The minutes of September 30, 2005 were distributed and reviewed. Motion was made to accept the minutes, seconded and passed.

III

Officer Reports


Dave Woodley



Dave discussed the Master Association minutes and meeting. In particular, there is a line item in the landscape contract to allow for a surcharge for fuel costs in excess of $2.00. This is in response to current conditions with respect to the cost of fuel.



Overall Hershey’s Mill transition agreement is being prepared since construction at the Mill is nearing completion. 

            Master association is addressing the issue of semi-annual alarm testing for the entire Mill. Individual villages would develop each of their plans.


Target date for completion of transition for the Mill is January 2006.

Jim Swalm


Speed limit signs for Yardley Village would cost $95 each, including the cost of the sign, the signpost and installation. Decision as to how many signs and where they are to be installed needs to be made. 

Richard Katucki   no report

Joseph LeBlanc   no report

Joane McNamara


Security is now issuing warnings in writing to violators of traffic rules within the Mill. The violations addressed include excess speed and failure to stop at stop signs. Repeat offenders may be subjected to fines. 

IV

Committee Reports


Architectural/Maintenance - Tony Bruno



Tony addressed the compensation to homeowners that are allowing their power to be used for community benefit. An example of this is the East End Yardley Village sign which draws its power from the adjacent homeowner. Special awareness is needed for the potential Christmas decorations. Calculation would be based on the wattage of the display at the PECO watt-hour rate plus a premium to be sure that the homeowner is properly compensated. The architectural committee should develop the compensation required. 



A new streetlight will be installed near 1703 across from 1668. This installation would require power from 1703 to avoid an extensive trenching from the nearest public power source. A suggested power compensation plan similar to the Christmas decoration approach was suggested and agreed to by Council.



All mechanical maintenance of the mailboxes through out the village has been completed. Council thanks Tony for his efforts to compete this activity.



A quotation for the power washing and staining of all the mail boxes in the village has been received.



One resident is currently violating Village rules with respect to parking. The resident has three cars, one of which has an expired registration. All three are parked outside, using the visitor’s, parking area on a continuing basis for at least one of the vehicles. The resident is not using his garage at all. Council decided to send the resident a letter, quoting the Village Rule Book. Hopefully this will resolve the problem.



A verbal request has been received for the installation of a second or larger mailbox at a resident’s home. The Council recommended that the resident submit a written request to the Architectural committee, for a formal evaluation. 


Landscape Committee – Reiny Ludin



The landscape budget for the year 2005 was reviewed. The committee will be on budget for the year 2005.



Turf repair, including Mount Yardley, adjacent to Greenhill Rd, will be deferred until the fall of 2006 to take advantage of the spring/summer rain season. 



KhoV landscape transition items are all about done. The walking path is still a problem, but we are working with KhoV to resolve. Progress is good but not complete. 



Landscape committee (Reiny) is negotiating with HM Landscaping for extras in our Village. The agreed to extras will be based on a handshake. Prior experience with this approach has been good.



A recommendation was made that we sign the contract with HM Landscaping for services over the next four years. Council approved the request.


Finance Committee – addressed by Jim Swalm



On budget for the year 2005. Only possible threat would be an early, severe snowstorm, prior to year 2006.


Transition Committee – Hank Rubin



Concrete work is in good shape. Contractor is scheduled to come on Monday, 31 October to start the completion of the gates. Expected schedule is four days. 



Repair of stucco and stonework on the outside of homes will commence shortly.



Downspout extensions will be addressed in identified problem areas. 



The transition committee has found Joe Hegeman to be very co-operative as we work toward final transition.



Paul Coleman reviewed the activities associated with the assessment of the condition of the Hershey’s Mill outer wall adjacent to Yardley Village and the specifics of the need for repairs. Paul has reviewed the assessment with Joe Hegeman, which fall into the following categories: loose shingles on the wall top; damaged stucco; gaps in the fencing; broken and split fence boards; leaning fences. Joe Hegeman committed to securing a contractor to get quotes for the potential repairs.

V 
Resident Business


The Architectural committee has reviewed application for a request for the installation of a skylight at 1711. The committee recommends approval. Council ratified the recommendation. 


The East Enders requested status against the contents of the letter to the Township, in particular with respect to the curbing and grading of walkways on Chandler Drive. Specifically the elevation of the walkway as it meets the roadway. Joe Hegeman is soliciting contractor quotations on all the township letter items. The project is not dead, but we are not sure that all the items will be completed without further action on our part. In the judgment of the Council, since Joe Hegeman is pursuing the quotation process, it is prudent to see what the next step will yield prior to our initiating any further action. It is expected that these items will be addressed as final landscape transition items. Janet of CSK, however will follow up with the Township to ascertain the status of these transition items and the status of the KhoV request of release of funds held by the Township related to these issues. 

Al Gamma addressed a number of items:



Requested status of additional ballards to protect green area against traffic. The Council has approved Ballards.



Current status of request for crosshatched walkways across Chandler Drive where the sidewalks change street side. This item has not yet been requested of the Master Association, which is responsible for Chandler Drive. However, Ed McFalls will add pedestrian walkways to a future Master Association Advisory Board meeting agenda. Dave Woodley will place pedestrian crosswalks on the next Advisory Board agenda. Note: Currently in the entire Mill, crosswalks are only marked in areas of golf cart crossing and not for traffic control at pedestrian crossings. The matter however will be pursued at the MA.





Deferring the request to place lines down the center of Yardley Drive. No other village has this type of traffic control. We need to talk to Marc Fraser of Security for the Mill, to see if not staying to the right is a problem on other village roads. 



Al Gamma committed to draft a note for the monthly newsletter to address proper driving courtesies in our village. It is to be submitted to Katucki for review. 

VI

New Business


Jim Swalm presented the draft budget and it was discussed line by line. 


Quarterly dues will need to be increased to cover increases in Master Association assessment; increase in landscaping costs; and increase in capital reserve contributions as well as an increase in snow removal budget.


                       An extensive discussion of alarm testing was held. The Council decided that all alarms would be tested in 2006 to establish a base line for a future policy of alarm testing. Specific policy will be influenced by the results of the 2006 baseline. This budget item was adjusted to cover the expense associated with establishing the baseline, including the potential of replacement of half of the batteries. In the future it is anticipated that testing would occur on two-year centers with half of the village alarms tested each year. 


The budget will include a line item to allow the recoating of one half of the driveways in 2006. Subsequently each driveway will be recoated on two-year centers. 


Budget was approved by the Council and will be submitted to the Village at the December 7, budget meeting.

VII

Open Discussion Items



Closed executive session

VIII

Adjournment


Meeting was adjourned at approximately 12 noon. Next Council meeting was delayed until 16 December.

Respectfully submitted by Richard Katucki

