Village of Yardley Council Minutes

Friday December 16, 2005

I.

Call the Meeting to Order



Dave Woodley, president called the meeting to order at 9:00 AM. Those present were: Dave Woodley; Jim Swalm, vice president and treasurer; Richard Katucki, treasurer; Joseph LeBlanc and Joane McNamara, members at large; Reiny Ludin, chair landscape committee; Al Gamma, chair of the East Enders; Paul Coleman, transition committee; John Babiec and Joseph Ciasullo of the Finance Committee; and Janet Burgess of CSK.

II.

Approval of the Minutes


The minutes of Friday October 28,2005 were reviewed and the attendance list was corrected to include Reiny Ludin. Motion made to accept the minutes as corrected, was seconded and passed. 

III.

Officer Reports


Dave Woodley



Dave discussed the Master Association Minutes. 



It was noted that there is an infraction of the Village rules in that there is a dog currently allowed to run loose and the owner is not cleaning up after the dog. It was decided to put an item in the monthly newsletter to reiterate the need to conform to the requirements associated with dog walking.


Jim Swalm



Report deferred to the Finance committee report


Richard Katucki



No report


Joseph LeBlanc



No report


Joane McNamara



Joane reported on the plans for the Yardley Village Christmas brunch to be held at the Hershey’s Mill Golf Club on December 18, 2005. A total of 105 Yardley residents are expected. Invitations have also been extended to Janet Burgess and her daughter and to Mike Neal, manager of the Landscape Division, and his wife. 

IV. Committee Reports

Architectural Committee –Tony Bruno

Tony was not able to attend the meeting. Janet Burgess presented his report. The principle item for discussion was about the deterioration of external brass lighting fixtures, in particular, the fixtures, which are at the garage doors. Apparently these fixtures are pitting and will eventually have to be replaced. It is not clear whether replacement is a Council responsibility or a Homeowner responsibility. Council decided to defer further discussion on this item until Tony can participate.

Landscape Committee – Reiny Ludin

Current activities of the Landscape Committee are minimal because of the season. Activity is expected to increase as we enter the growing season.

KhoV is expected to respond and correct the problems sited by the Mortimer’s in their letter to KhoV with respect to plant loss and lawn conditions. Issues associated with loss of plantings etc should be brought to the attention of the KhoV warranty department. 

KhoV has indicated that they will complete corrections to the walking path and to the retaining wall near the homes that were the models for the community. 

Foundation plantings are still an issue for the transition activity.

Retaining wall at Yardley Court has been repaired. 

Finance Committee – Jim Swalm

Jim Swalm, John Babiec and Joseph Ciasullo presented the finance report. 

The Capital Reserve consists of three types of investments. 

· Cash/cash-equivalents sufficient for 41/2 years of expense.

· More conservative investments for remainder of reserve in such items as 

· Bonds  

· Conservative Stock Funds. 

· Recommend that $25,000 of the capital reserve fund be invested in a conservative vehicle. $10, 000 at this time and the remaining $15,000 over the course of the year.

· Specific recommendations for investment vehicles were made in writing to the Council. $5,000 invested in Growth Fund of America and $5,000 invested in Euro-Pacific Growth Fund. The finance committee also recommends that current cash equivalent of $7,393 be held there until after January 1, 2006 as a hedge against potential snow removal costs in the event there is a significant snow fall before the end of the year.

· Joe LeBlanc questioned the rationale for investing Association Funds in loaded mutual funds. The Finance Committee  responded that in spite of the front end loads, America Funds have shown above average performance. 

Motion was made by Joane McNamara to accept the Finance committee recommendations for investment over the course of the coming year. Motion seconded by Richard Katucki and approved by the Council unanimously. 

Transition Committee - Paul Coleman

Paul has assumed the role of working with Joe Hegeman of KhoV in the absence of Hank Rubin who is in Florida for the winter. 

Hank Rubin and Paul Coleman met with Joe Hegeman prior to Hank’s departure for Florida. Specific issue of gate repairs was discussed. Plan was to start the gate repair on 11/21. Actual start date was 12/12.

· 3 gates are now too wide as a result of the new hardware.

· 6 gates have been installed satisfactorily.

· Of 11 gates targeted for installation, 6 have been successfully installed. One gate was not available since it was stored in the garage and there was no access. One gate needs to be completely replaced. 

· As of 12/15 five more gates have been installed and one did not fit. Eleven of 51 have been successfully installed. 

KhoV is addressing issues associated with the outside fencing along Boot Road. A contractor is being contacted to get quotations.

KhoV has received curbing quotation from the contractor. It is expected that the work will proceed in the spring as weather permits. 

No data yet available on the road thickness measurement. It is expected that the Township will complete the measurement but no work will proceed if necessary until the spring. 

Reimbursement for water bills associated with watering of East End grass by residents has not been received. CSK to follow up with KhoV. 

V. Resident Business

There have been some problems with services provided by Comcast, in particular with the High Definition TV signal. Dave Woodley will follow up through the Master Association. 

VI. New Business


No additional speed signs will be erected in Yardley Village. 

It is recommended that a Christmas decoration committee be established for future years. Jim Swalm will look for recommendations on committee membership and leadership from Dave Marra. 

Suggested that we review existing rules for the Holiday season. The season should not be limited to Christmas but include other events through the year. 

VII. Old Business

Alarms: It was decided that inspection of the Alarms would proceed. A letter to the residents indicating the date of the inspection will be drafted and distributed to Council members for review. It was decided that no alternative dates will be offered for the scheduled inspection. Security will work with Jarman to assure that the inspection is completed per the given schedule. 

Jarman will be asked to provide recommendations for security systems battery life and replacement time schedule. 

VIII. Adjournment

Meeting was adjourned at approximately 12 noon. The next Council meeting is Friday, January 27, 2006 at 9:00 AM

Happy New Year

Respectfully submitted by Richard Katucki

