Village of Yardley Council Minutes

Friday January 27, 2006

I

Call the Meeting to Order

Dave Woodley, President called the meeting to order promptly at 9:00 AM. Those present were: Dave Woodley; Jim Swalm, vice president and treasurer; Richard Katucki, secretary; Joseph LeBlanc and Joane McNamara, members at large; Reiny Ludin, chair of the landscape committee; Al Gamma, chair of the East Enders; Paul Coleman and Jim Alexander, transition committee; Tony Bruno, chair of the Architectural committee; Joseph Ciasullo of the finance committee; Dave Marra and Dick Mortimer; Janet Burgess of CSK. 

II

Approval of Minutes


The minutes of Friday, December 16, 2005 was reviewed. A motion to accept the minutes as written was made, seconded and passed.

III

Officer Reports


Dave Woodley: 

Discussed the Master Association Minutes


Jim Swalm:



It appears that payment by KhoV for the water expended by homeowners at the East End for the newly planted grass last summer, as agreed to with KhoV is almost impossible. A bill has been presented to KhoV with no response. These costs need to be incorporated into the transition cost accounting. It was suggested that the Homeowners association reimburse the homeowners for their costs at this time and subsequently attempt to collect these costs from KhoV as part of the transition negotiation. 



Joane McNamara made a motion to have Council reimburse homeowners for the watering costs at this time. Seconded by Richard Katucki and unanimously passed.  



A number of complaints have been received about the quality of our TV and broadband Internet service. A formal complaint to Comcast will be made through the Master Association. However, Ed McFalls needs more specific data in order to deal with Comcast. After some discussion it was decided that the February Yardley newsletter will address this issue and request specific complaints be forwarded to Janet at CSK or to Dave Woodley.  



John Babiec has requested that he be allowed to address the Council with respect to the issue of alarm testing. John believes there is a better way to accomplish the task more economically. This will be an agenda item at the next Council meeting.


Richard Katucki – no report.


Joseph LeBlanc – no report


Joane McNamara 



The Social committee has decided on the next Village activity. The social gathering planned for the 24th of March will be a “Beach Party” with a DJ and a “beachy” decoration theme. Information will be forthcoming shortly by a flyer. 

IV

Committee Reports


Architectural Committee – Tony Bruno



The issue of the pitting and oxidation of the external light fixtures on the Yardley homes has been addressed. The Architectural committee has done an extensive study of light fixtures that are available on the market. The committee will select four different fixtures for review and selection of the appropriate one by the Council. One style will be selected for each location, i.e. garage and for the front door. It was determined that the cost of replacement will be borne by the homeowner. Purchase of the fixture will be made through the architectural committee to assure that the best price is received. Expected cost is approximately $50-$60 per unit. Tony will develop a proposal as to how the units will be replaced.



Tony presented a solution to the problem of house number visibility. The solution consists of a reflective plate, which will be mounted behind the current house numbers located on the garage door header. It is anticipated that the reflective system will be installed as part of our spring workday session. 


Landscape committee – Reiny Ludin



The landscape committee has been addressing a number of items with KhoV. These include: Completion of the transition items; Repair of the retaining wall at the end of the model home cul de sac; Repair of the grass area between Yardley and Vassar at the pipe line; resolve foundation plant issues, which will most likely be a cash settlement at transition; resolve water flow problems at the entrance and exit of the big basin and in the walking path area; assure that grass damage from construction vehicles are repaired. 



Activity with Hershey’s Mill landscaping includes: completion of seeding at Mt Yardley. A quote of $1270 for this work has been received and the work will be completed in the fall of 2006. 



It has been established that the Master association will take ownership of the walking path and will maintain it in the future as well as the grass area along Chandler drive. 



A spring 2006 workday is planned. Activity will include the planting of perennials at both entrances to Yardley village. 



The landscaping guidelines are in review and will be updated. 


Finance Committee – Jim Swalm



A total year budget calendar has been issued. The December financial statement is still in work and not yet issued. December snowfall required the expenditure of approximately $12,000. The end of the year report against budget anticipates an under run of approximately $7,000.



Jim discussed the Capital reserve fund report of 1/23/06. The Finance committee recommends that $25,000 of the Pershing MM funds be invested in the following funds: Growth Fund of America -$8,000; EuroPac Fund of America - $8,000; and America Balanced Fund - $9,000. Jim Swalm moved that the Council accept the Finance committee recommendation, seconded by Joane McNamara and unanimously passed. 



Finance committee also recommended that any capital reserve funds for the first quarter, as well as any budget under run monies from 2005 remain in the current expense budget until late March /early April. This money will be used to cover any cash flow problems associated with snow removal costs and insurance costs associated with the beginning of our policy year. Council agreed with the recommendation and voted to accept that plan.


Transition Committee – Jim Alexander and Paul Coleman



In the last month, the work on the gates was completed with the final installation of replacement hinges. Unfortunately the replacement hinges turned out to be faulty with the failure of many of the newly installed gates. It is obvious that the newly identified design is inadequate and all 51-gate systems will have to be replaced.

 In the judgment of the transition committee it is believed that a latching design to insure that the gates latch automatically is needed. The gate at 1729, which has been modified by the homeowner and has been reliable for two years with no failures, may be the design solution to be considered



Janet of CSK was directed to draft a letter to KhoV identifying the current problem and the remedial action necessary, that is replacement of the hinges with a design that will not fail and modification of the latching system. Upon review by the Council, the letter will be forwarded to KhoV. 



. 



There has been no report from the Township as to the measurement of road thickness as previously committed. This action item will be pursued.



The Council expressed its thanks to both Paul Coleman and Jim Alexander for all the effort they have expended in pursuing the transition items to date. Thanks for a great job!


Proposed Holiday decorations Committee



An ad hoc committee has been formed to review Holiday decorations guidelines. A report on the guidelines is expected at the March Council meeting.  Dave Marra and Katie Worhacz have agreed to assume the role of co-chair and will begin meeting in May for the coming 2006 holiday season. Membership for the committee is being recruited. Decoration report is expected in September. 

V

Old Business



East End item: Curbing at the east entrance will probably be resolved by a cash settlement at transition. Council will then need to proceed with getting the work completed. 



Joane McNamara will draft a letter that summarizes the meeting with Elliot Burton on the concerns arising from Council’s letter on the subject of the Becht report. Jim Swalm will review the draft. 

VI

New Business


Al Gamma reported an attempted break in through the refuse door at his home. It was decided that this item be included in the upcoming newsletter with recommendations as to how to discourage such events. Al Gamma is to draft this item for the newsletter. 



Adjournment


The meeting was adjourned at approximately 11:30 AM. The next Council meeting is scheduled for March 3, 2006 instead of February 24, 2006 because of travel plans of a number of the Council members.

Respectfully submitted by Richard Katucki

