Village of Yardley Council Minutes

Friday, March 3, 2006

I

Call the Meeting to Order


Dave Woodley, President called the meeting to order promptly at 9:00 AM. Those present were: Dave Woodley; Jim Swalm, vice president and treasurer; Richard Katucki, secretary; Joane McNamara, member at large and Janet Burgess of CSK. Joseph LeBlanc, member at large was absent. Also present were Tony Bruno, chair of the architectural committee, Al Gamma and various residents of the east end of the village. Also present was Dick Mortimer. 

II 

Approval of Minutes


The minutes of Friday, January 27, 2006 was reviewed. A motion to accept the minutes as written was made, seconded and unamously approved.

III

Officer Reports


Dave Woodley discussed the Master Association Minutes.



Additional items discussed included:

· Introduction of VoIP (Voice over Internet Protocol) phone systems by some residents may have a negative impact on the connection of their security system with central security. Any change in the home phone system should be checked for connection to the security monitoring system.

· Some residents who disconnect their phone system during long-term absence are at the same time inadvertently disconnecting their fire/smoke detection systems from the central monitoring system by security. 

· Absence cards are available at the guardhouse so that security is made aware of homeowner absence and to facilitate proper action in the event of an emergency.

· Master Association is targeting the completion of transition from the developer by 1 August 2006. The Master Association transition can be completed without the completion of transition by the individual villages that have not yet completed transition since Village transition is specific to Village issues and not overall Mill issues.  

Jim Swalm 

· The Yardley Home Owner’s association is responsible for the water system repair that was recently the subject of Aqua’s solicitation for insurance to cover repair. There is no need for the residents to purchase the insurance. 

· The annual meeting in October will be moved in specific date. Announcement will be sent out. 

Richard Katucki

· A letter was received from Al Gamma, also endorsed by seven of the East Enders, addressing the status of issues associated with the completion of items at the east end entrance and surrounding areas. 

· The subject letter was discussed and it was identified that these issues are being treated as part of the overall transition negotiations with KhoV. This has been the case but effort will be made to strengthen this particular element in the transition effort.

· Janet Burgess has spoken to the township with respect to the Chandler Dr walkway safety issue, i.e. slip and fall. The township has committed to complete their evaluation and provide a report sometime next week. 

· Motion was made to have our attorney provide us with their opinion with respect to: (a). Report from the township, (b), the strength of our position on the responsibility of KhoV to provide curbing at the east entrance. 

Joane McNamara

· The Social committee plans Beach Party as the next Village social event. Planned date is March 24 from 6 to 10 PM at Hershey’s Mill Golf Club. Steve Muir will provide food. Tom Barretts will be the disc jockey. 

· An informative lecture on antiques is planned. Attendance at the meeting will allow an individual an appraisal of one item brought to the meeting for the cost of attendance. 

IV

Committee Reports


Architectural Committee - Tony Bruno

· The mounting plates to improve visibility of the numbers for home addresses above the garage door have been ordered. Sample installations will be made around the Village to demonstrate the improvement in address number visibility. Subsequent plans are being made to install the improved number plates through out the Village. 

· Models of a number of garage door lights have been selected. The manufacturer will provide quotations. The fixtures under consideration are cast aluminum and should not suffer the oxidation and pitting problems associated with the current fixtures. A series of fixtures have been recommended to the Council for their consideration and approval. 

Finance Committee – Jim Swalm

· An increased rate of return has been received on the funds we have invested in CD’s.

· Financial performance against budget is good. No problems or anticipated problems at this time.

· A revision has been made to the content of the Capital reserve fund. 

· Motion was made to accept the financial report for the current month. Motion was seconded and unanimously passed. 

· Finance committee would like to schedule a presentation on the Reserve Fund. 

Transition Committee – Jim Swalm started the report as the only representative from the committee.

· Stucco and stonework will be done this spring. 

· Gates: Joe Hegeman, of KhoV has forwarded a letter to the contractor requesting him to review the failed gates. KhoV position is that the contractor should handle this problem as a warranty issue. 

· It is recommended that all failed gate owners’ contact KhoV warranty office. Paul will develop a phone chain to notify residents.

· Dave Woodley’s letter with respect to the gate situation is to be sent certified mail to KhoV with copies to Buckholtz, Attorney/Sagerman, and to Hegeman.

· Tony Bruno will check out alternate contractor and gate hinge/latch design. He will present a proposal at our next meeting.

V

Resident Business

· A letter has been received with respect to the lack of adequate handicap accessibility to Winfield Hall. Ed McFalls will examine the issue. Dave Woodley and Joane McNamara have met with Ed McFalls to review a solution from American Ramps. This is a Hershey’s Mill item and Yardley Council has only intervened as advocates for special needs resident in Yardley Village.

· The agenda for the Annual Meeting was reviewed and a decision made to include a discussion of the Yardley Village Web Site. 

· John Babiec’s letter with respect to Alarm Testing was reviewed and discussed. After careful review the Council decided to proceed with the original plan for alarm testing.

· The issue of snow removal and the potential blocking of dryer vents by the walkway-cleared snow was discussed. Markers are placed at the dryer vent location and the snow removal contractor will be reminded to be sure that these vents are not buried under the snow as a result of walkway clearing. Residents are alerted to be aware of this potential danger. 

Next Council Meeting is on March 24, 2006 at 9:00 AM in the Paoli Room. 

