Village of Yardley Council Meeting
Friday, April 28, 2006

I

Call Meeting to Order


Dave Woodley, President, called the meeting to order at 9:00 AM. Those present were: Dave Woodley, president; Joseph LeBlanc and Joane McNamara, members at large; Richard Katucki, secretary; and Janet Burgess, of CSK. Also present were Paul Coleman; Jim Alexander and Dick Mortimer of the transition committee and Tony Bruno, chair of the Architectural committee. Jim Swalm, vice president was absent. A  few minutes into the start of the meeting, Domenic Pettinelli, the recently appointed K Hovnanian representative joined the meeting. 
II 

Approval of the Minutes


The minutes of March 24, 2006 were distributed and reviewed. A motion to accept the minutes as written was made, seconded and passed.

III

Officer Reports


Dave Woodley raised the issue of the recent yard/garage sales advertised and held in Yardley Village. Under the covenants associated with the purchase of Yardley homes, local signs in and about the Mill are not permitted. The recent garage sale violated this covenant with multiple signs in the Village and at the entrance to Hershey’s Mill. A discussion as to how to control such activity was held and it was suggested that the monthly news letter address the issue at this time. Further action may be required but has been deferred at this time.

At this point Domenick Pettinelli, KHoV representative for transition, arrived and was introduced to the Council members. Discussion then turned to issues associated with the transition activities.

· Domenick sees himself as a mediator between Yardley Village and the KHoV management. He sees his role as a spokesman for us and requests any information to help him state Yardley’s case. The intent is to complete transition as rapidly as possible to the satisfaction of both parties. 

· Council informed Domenick that we needed him to communicate to us in writing as to KHoV’s intended resolution of the issues associated with both transition and warranty. To date we have communicated transition items in writing, but there has been no response from KHoV in writing as to their intended resolution of outstanding problems.

· Domenick and the KHoV landscaper, have spent time with Reiny reviewing landscape issues and Domenick feels he has a good understanding of outstanding landscape issues. Reiny’s written report summarized his progress on the landscape transition issues. A detail list of foundation plants that previously had required replacement was requested and will be provided. A possible problem is that KHoV indicated that one of the trees that require replacement may not be replaced with a like variety, but with a variety of lesser value. This issue needs to be resolved.
· Domenick stated that KHoV believes that stone and stucco repairs will be handled as warranty items. This is a reversal of our prior understanding as to Association versus Homeowner responsibility. In the past, the homeowner was held responsible, under warranty for all items essentially from the inside of the outer walls within the home and the association was responsible for items from the outer surface of the home’s walls, including the outer surface,  to the common areas. Domenick indicated that KHoV now believes, transition items are from the outer wall, not including the outer wall, to the common areas. We have been carrying stone and stucco issues as a transition item and the proper definition needs to be resolved. The Council believes the original understanding is the proper one. This is an open item. 
· KHoV believes the gate repairs have been resolved. Any further needs in this area will be treated as a warranty item. Domenick will check with the subcontractor, Carfagno, to ascertain his limit on the warranty. Although no further gate failures have been reported at this time, this is an item that will require further vigilance. It is uncertain as to whether the current design fix is adequate and time is needed to proof the adequacy.
· A number of individual homeowner issues were raised for Domenick to put on his job list.

· Domenick asked for items which Council felt remaining outstanding issues. Included in that list were the issue of curbing at the East End; reimbursement for the cost of watering of common areas as requested by KHoV; stone and stucco repairs. A request was made to provide whatever information we may have that justifies the installation of curbing at the East End. At the present time KHoV believes curbing was installed consistent with the plans filed with the township. This position has been confirmed by the township. However, this is inconsistent with sales promises to a number of the residents prior to purchase. The KHoV sales force, indication was that the east entrance would be similar to then completed west entrance, which included curbing.


Domenick requested permission to come to the next Council meeting to continue to work transition items.


Dave Woodley reported that a schedule has been established for alarm testing. A letter will be sent to all residents, identifying the date and time of testing in the individual homes. If the homeowner is not be able to be at home at the specified time, a specific procedure was identified to accommodate the testing schedule, since functioning alarm systems is critical to the safety of the homeowner and neighbors. In the event that the home owner has an additional alarm system in place, that fact should be identified to security prior to the testing schedule. 

It has been suggested that the snow removal budget should be re-examined and a standing committee be established to determine when snow removal be initiated. Council reviewed potential problems associated with this approach, in particular safety issues, access of emergency equipment and liability issues. It was suggested that an ad hoc committee be established to review current procedures and possible changes, consistent with safety issues but with the possibility of cost savings. This is an open item. 


Joane McNamara reported that a handicap ramp will be donated by Domenick DiNenna of American Ramp for use at Winfield hall. 

IV

Committee Reports


Architectural Committee – Tony Bruno



Garage Lights:

· Decision as to the color of the fixture needs to be made

· Front porch and rear deck lights will be at owners discretion

· Garage lights should be colonial style
· Replacement will be homeowners responsibility

· The association may procure lights in sufficient quantities to facilitate similarity of design. Homeowner would purchase from the Association as the need arises. 

Jim Alexander was asked that the Architectural committee review the issue of replacement of external light fixtures and provide a written recommendation for the Council’s consideration at the next Council meeting.

House Numbers

· It was decided that new numbers will be installed on the mailbox posts. These will be similar to the reflective numbers recently installed by J. Ciasullo on his mail box post at 1701. Voted and passed unanimously.

· Council would buy the numbers and provide them to the homeowners. Specific direction to proceed with the purchase is an open item. 
· Homeowner will be responsible for the installation of the numbers on the mailbox post. Assistance will be provided if needed by any of the homeowners. 
· The reflective plate for the numbers above the garage door has been abandoned. 

It was noted that the sealant around the windows at some homes has begun to crack and shrink. This allows moisture to leak into the inside wall. It is recommended that all homeowners examine their window seals and if needed contact KHoV warranty department. 



Landscape Committee – Reiny Ludin chair  -   written report

· The annual landscape work day will be Saturday May 6

· Working closely with KHoV on transition items. Good progress.

Transition Committee – Paul Coleman

· 51  gates have been checked and tested – all are working at this time.

Paul Coleman has written a compete letter that justifies the installation of curbing at the East End. The letter includes historical notes of specific contacts with KHoV officials and sales personnel that indicated the expected curbing in the completed east end. Council reviewed and recommended it be forwarded to KHoV as part of the justification for curbing in the east end. If there are any other similar personal experiences by our residents it is recommended that these also be documented and forwarded to KHoV. Copies to Domenick would be of value as well as to the Council. 
V        

Resident Business


A number of items were reviewed and action for correction is in process. CSK had informed Domenick about problems in two sewer lines. Late in the meeting an ongoing issue associated with a water supply line was brought to our attention. Contact was made with Domenick and he was directed to the problem site. 
VI

New Business


Review of bids to seal the remaining driveways has been deferred to the next council meeting.

X

Adjournment


Meeting was adjourned at 12:50 PM. The next council meeting is scheduled for Thursday, June 1, 2006 in the Billiards room at Winfield Hall.
Respectfully submitted by Richard J. Katucki

