Village of Yardley Council Meeting
Wednesday, June 28, 2006

I


Call Meeting to Order


Dave Woodley called the meeting to order at 9:00AM. Those present were: Dave Woodley, president; Jim Swalm, vice president and treasurer; Richard Katucki, secretary; Joane McNamara and Joseph LeBlanc, members at large. Janet Burgess of CSK was delayed and arrived at 9:35 AM. Also present were Hank Rubin of the transition committee; Reiny Ludin, chair of the Landscape committee; and Al Gamma of the East Enders. 
II


Approval of the Minutes


A motion was made to accept the minutes as written, seconded and approved with no dissention.

III


Officer Reports


There were no officer reports at this time. 

IV


Committee Reports


Architectural Committee – Tony Bruno

Dave Woodley reported for Tony Bruno, chair of the Architectural Committee.

· A replacement light for the outside garage light fixture has been selected. Because of the quantity needed, a substantial discount, over the original purchase estimate has been received. The unit will cost $33.46 each, for a total of $4,617.48 for the 138 fixtures needed to replace the standard installation provided at each home. 
· A brief discussion ensued regarding one resident who has two lights on her garage – one of which she personally paid for as an extra on the home, at the time of purchase. Without a vote being taken no one on the Council voiced a dissenting opinion regarding the Association paying for the replacement of both lights for that one resident only. All other residents will receive one replacement light at the Association’s expense.

· One half of the quantity, 69 units has been ordered at this time to ease storage requirements during the installation process. 

· A letter will be generated to each of the home owners to inform them of the installation process and schedule. 

· Address Numbers: It has been decided that the numbers will be installed at the top of the vertical post of the mail boxes. This decision was driven to avoid occlusion of the numbers by plantings at the base of the mail box posts. 

· Specific directions to eliminate vines and tall plantings in this area will be required to assure visibility of the address of the home so that emergency vehicles will not have problems locating a given home.

· A letter to the home owner will be generated by the Architectural committee to define the installation process and any restrictions. The letter will be delivered at the time the new address numbers are delivered.  
Landscape Committee – Reiny Ludin

· The committee continues to work with the transition committee to define deficiencies that need to be corrected as part of transition. 

· An article will appear in the monthly newsletter dedicated to protection from and treatment of tick infestation. Because of the wet season this year, ticks are in large supply.

· Hershey’s Mill landscaping should not be contacted directly. Work needs should be identified to CSK, who will provide work orders to HM Landscaping. 

· The landscape committee will identify what areas will require reseeding this fall. 

· Homeowners are cautioned against the use of Japanese beetle traps. These traps actually attract the Japanese Beetles and may cause a more severe infestation problem. 

· Mile a Minute weed has been treated by HM landscaping in the basin area. The process was successful.

· A list of landscaping tasks is being generated for the Master Association in the common areas that are now the responsibility of the Master Association.
· The Yardley Village walking path may become a serious maintenance problem. It requires quite a bit of effort. The issue needs to be addressed. The Master Association may not continue to maintain in the future. We have three options:

· Yardley Village assume maintenance responsibility

· We abandon the walking path

· We insist that the Master Association continue maintenance

It was requested that the Landscape committee review the problem and come up with some recommendations. 

The Council specifically recommended to the Landscape committee that:

· The path not be abandoned

· Study as to what Yardley Village should do to maintain the path, including any upgrades.

The Landscape Committee needs to determine the level of path usage. 


Finance Committee – Jim Swalm
· Budget performance against plan is good.
· Current budget includes a $760 line item for taxes. The basis for this was questioned since we are expecting a credit at this time. CSK recommends that no change be made at this time.
· Maintenance 
· Continue to perform this on as needed basis
· Homeowners need to be notified of the potential of gutter problems. 
· Meeting was held with West Chester National Bank
· We moved the current CD in to a higher rate CD

· New Bank management is opposed to us moving CD’s prior to the term completion, without penalties. This will cause us to re-examine our investment approach. 

· Currently have a 4 week CD at 4.5%.
· Ford AC has a 5.9% CD with check writing capability at $250 or more. It is recommended that the Finance Committee examine this option and make recommendations. 
· PNC offers a 6% CD and is offering CSK a competing proposal. 

· Commerce Bank will probably also offer a proposal. 

· All shall be examined by the Finance Committee along with CSK and make recommendations as to how we will proceed.    

Council authorized the investment of the July 1 reserve funds into money market vehicles. 

Social Committee – Joan McNamara

· Pool Party was a success. The location was changed to Winfield Hall because of threatening weather. Decision was well founded since a severe rain storm occurred about an hour into the social event.

· The next event is an antique lecture by Dr. Laurie. More details in the future. 
Transition Committee – Hank Rubin

· Preparing final list of deficiencies to be submitted to KHoV. 

· A meeting of the Council and Transition Committee will be held on July 10th to finalize the package to be submitted as a start of the negotiations. Meeting has been moved in time to 1:15PM.

· Package will be forwarded by certified mail to KHoV to allow them to review it for a week prior to a face to face meeting.

· The meeting with KHoV is scheduled for July 19th at 9:00AM

V  


Resident Business
· Issues associated with stucco and window frame at 1621 has been incorporated into the transition document

· CSK will discuss the use of common parking space by handicap van with the neighboring homeowner.

 VI



New Business

· No items

VII



Old Business

· Snow removal. Dave Woodley contacted Al Zuccarello and requested that he define and submit a recommendation for the process to be used for initiating the snow removal activity at the start of a snow storm. Council will consider and vote on the recommendation.
· A procedure for the reporting of water leaks will be published in the monthly news letter. 
· Garage Sale – Master Association has been informed of the potential of an annual village wide garage sale at Yardley. MA will discuss this issue in their advisory board.
· A flyer will be generated to solicit opinions and interest in such an annual garage sale by residents of Yardley. Joane McNamara will develop the flyer. 
· Coating of driveways has not been scheduled as yet. Probably will occur in August. 
VIII



Open Items
· Al Gamma presented an offer from the East Enders to solicit advice from our attorneys as to the validity of our position re: “curbing” along Chandler Drive and at the East entrance of the Village. Specifically, the questions to be addressed by the attorneys should include:  is there legal justification for our position; what should the strategy be in view of the promises made by sales and KHoV staff? The East Enders offer to pay for the costs of this inquiry with the attorneys. 
· Council decided not to go forward with this action at this time, but reserves the right to accept the East Enders offer in the future based on results of negotiations with KHoV.
· Organization of Council Meeting
· When the subject under discussion is a specific  committee report and activity, committee members are welcome to enter into the discussion.
· Open discussion section of the Council meeting provides the opportunity for the community to raise issues and take part in the discussion
· At all other times the discussion will be limited to Council members.
· It should be noted that the Alarm system requires that a land line be maintained at each residence in order that security be tied in with each home. 
· CSK will follow up on problems identified as a result of the Alarm testing program just completed. CSK will include a policy statement with respect to maintaining a land line as part of this communication. 
Next Meetings

· Council Meeting devoted to transition  7/10 at 1:15PM
· Transition Meeting with KHoV  7/19 at 9:00 AM

· Council Meeting 7/19 at 11:00 AM

Respectfully submitted by Richard J. Katucki
