Village of Yardley Council Meeting
Wednesday July 19, 2006

I


Call the Meeting to Order


The meeting was called to order at 10:00 AM, by Dave Woodley, president, which was an hour earlier than originally planned. Meeting time change was as a result of the truncated transition meeting originally planned for 9:00 through 11:00 AM and was shortened because of the no-show of KHoV. 


Those present were, Dave Woodley, president: Jim Swalm, vice president and treasurer; Richard Katucki, secretary; Joane McNamara, member at large; and Janet Burgess of CSK; Joseph LeBlanc, member at large was not present. 
 Also present were: Hank Rubin of the transition committee; Al Gamma, Dick Mortimer and Yvonne Ward of the East Enders. Tony Bruno arrived at 11:00 AM, the originally scheduled time. 
II


Approval of the Minutes


The minutes were approved with the addition of clarifying comments as to the Council position on the number of replacement garage lights that will be provided to the homeowner by the Association. 
Only those lights that were in the standard package will be replaced. Any extra lights contracted for by the home buyer, will be replaced at their expense. 
At the prior meeting, Council discussed the replacement of 139 lights and indicated it would proceed on that basis and did so without a motion on the floor. As a result of recommendations made by the Architectural committee the position was reversed, and only 138 lights will be provided by the Association. 
Jim Swalm made a motion to replace only the 138 garage lights at Association expense. Motion was seconded and unanimously passed. 
III


Officer Reports

· Dave Woodley discussed the Master Association Meeting:

· There is a blanket excess liability insurance policy in the amount of $25M. The policy is driven by the ownership of the community bus. The Master Association Advisory Board decided to reduce the liability coverage ceiling to $5M. Master Association has passed a motion to reverse the Advisory Board decision and maintain the $25 liability coverage limit. 
· The schedule for the Main Gate reconstruction is expected to be placed in the Hershey’s Mill monthly newsletter. Channel 20 has a daily update to the schedule in particular the activity for the current day. CSK has sent a letter to all Yardley residents describing the process. 
· Jim Swalm – will report on finances in the finance section. No other report

· Richard Katucki – no report

· Joseph LeBlanc – not present
· Joane McNamara – A thank you note needs to be sent to Domenick DiNemma of American Ramp for his donation of a handicap ramp at Winfield Hall. Joane will contact Ed McFalls to see if he has done so. 
IV 


Committee Reports



Architectural Committee – Tony Bruno


In Tony’s absence, at this time, Jim Swalm brought up architectural committee issues including the color of deck sealer used on a number of decks in the village and the number of garage lights that the Association will replace. Tony arrived at 11:00 AM and these issues were re-addressed by Tony. 

· Some decks have been recoated recently with a darker sealer color than the standard for the village. The contractor was the “Deck Guy”, Tony will to talk to Tom Day, who made arrangements for the coating for a group of the residents to see what color was specified. A recommendation as to what action to take will be made by the Architectural committee.

· River stone has not been installed under some of the new construction on rear decks as required to keep down weed growth. CSK will write a letter to the residents involved. Tony will provide addresses.

· Garage lights: Additional lights can be purchased at Home Lighting in Frazer at the “Yardley Village” price for those that want to replace their deck lights and additional garage lights. At the time of installation of the standard garage light, these additional lights can be installed by the contractor and paid for directly by the homeowner.

· Numbers – changes to the address numbers over the garage door will be considered in the future after the mail post numbers are replaced.

Landscape Committee – Reiny Ludin

No report



Finance Committee – Jim Swalm

· First National Bank of West Chester no longer allows us to transfer CD’s to higher rate instruments prior to maturity date without penalty.

· Committee has considered moving CD’s into Money Market funds. The funds are available for periods of 4, 13, and 26 weeks. Currently a 13 week period that pays 4.8% has been chosen.
· A meeting is being arranged with a number of the local banks on September 19. The objective of the meeting is to determine what investment instruments and terms will be most advantageous for Yardley Village in managing its funds. CSK is arranging the meeting. 

· Finance committee will also examine Vanguard as an investment house.

· Performance against the financial plan for the year 2006 looks very good.

· Yardley Village does not have a tax ID number to avoid sales tax since we are not considered a non profit organization.

Transition Committee – Hank Rubin


The committee is awaiting a response to Yardley Village’s transition requirements document for any further action.


East End Committee – Al Gamma

· Committee is currently standing down awaiting the results of the transition negotiations

· A number of bollards for the East End have been previously approved and not installed. They were delayed because of possible interference with the curbing issue. It was decided by the Council to proceed with the installation of those that are not impacted by the curbing. Tony Bruno will coordinate. Funds for the activity will come out of the operating budget. 

Social Committee
- Joane McNamara

· A flyer is being prepared to solicit the level of interest that Village residents have in an annual Village Yard sale. We will take the majority vote of the flyers returned as the decision. No quorum number will be used. Some thought has been given to make this event into something of a Village social event, with refreshments etc. 
V


Resident Business

· Question was raised as to the adequacy of the street lighting in the region between 1701 and 1702, parallel to Greenhill Rd. A lamp post at 1701 is in place but the lighting half way to 1702, which is a significant distance, appears inadequate. Tony Bruno will examine and develop a recommendation and costs associated with the potential of another street light.

· Dick Mortimer raised the issue of the improperly installed sewer pipe to some of the homes in the East End. This installation needs to be corrected and homeowner costs incurred, because of the incorrect installation, need to be reimbursed to the homeowners. This is a line item for discussion with KHoV.
VI


New Business



No items to discuss
VII


Old Business

· The issue of when and how to decide on the timing of snow and ice removal within the village was brought back up for discussion by Jim Swalm. Jim has done an analysis of the snow and ice removal costs for the 2005/2006 season. Snow and ice removal cost totaled approximately $29,000 of which approximately $1,250 was for ice removal on a number of occasions after the accumulated snows had been removed. Council feels that the additional ice removal costs are appropriate. This data will be provided to Al Zuccarello, by Dave Woodley. Al Zuccarello is developing a recommendation, to Council, for a process to be used in deciding when and how to initiate snow and ice removal.
VIII


Open Items

· Voice over internet protocol – VoIP

· Council needs to inform those residents that do not have a telephone land line installed, that for the functioning of the alarm system and insurance requirements, such a line is required. 
· HM fire alarm must be able to communicate with Security directly

· Question as to whether HM Security can determine those systems that are not tied into Security other than through resident location initiated testing?

· It should be noted that there is a rule that you do nothing that would jeopardize insurance validity.

· Alarm System Testing
· Test report has been submitted and a number of problems need to be resolved

· A motion was made, seconded and passed that we would repeat alarm system testing every other year, for the entire village, rather than half the village each year. Hershey’s Mill Security conducts tests every year, but not necessarily for the entire Mill, and Yardley will be able to take advantage of overall Hershey’s Mill Security testing to help in the scheduling.
· Security system battery replacement requirements need to be addressed. CSK is to contact Jarman to determine the battery life cycle to assist in developing Association policy on this matter. 
· Security will be requested to identify any residence that does not have a land line connection to the security response system

· Council will issue a letter to those that do not have proper connection to the security system. 

It should be noted both Merrifield Village and Robinwood Village have addressed this problem as well. 

VoIP and implications to our security system will be placed on future agenda for further discussion. 

X


Adjournment


Meeting was adjourned at 12:00 PM


Future meetings

· Transition Meeting with KHoV  Monday, August 7 

· Council Meeting Friday, August 25, 9:00 AM in the Billiards Room
Respectfully submitted by Richard J. Katucki
