Village of Yardley Council Meeting
Friday, August 25, 2006

Paoli Room

I


Call the Meeting to Order


The meeting was called to order at 9:00 AM by Dave Woodley, president. Those present were: Dave Woodley, president; Jim Swalm, vice president and treasurer; Richard Katucki, secretary; Joane McNamara and Joseph LeBlanc members at large; and Janet Burgess of CSK. Also present were Paul Coleman, Hank Rubin of the transition committee, Reiny Ludin, chair of the Landscape committee. Tony Bruno of the Architectural committee arrived at 10:00 AM. Also present were Al Gamma and Yvonne Ward.

The format of this meeting was intended to address the transition issues with the KHoV representative, Domenick Pettinelli at the outset of the Council meeting at 9:00 AM in a closed session. Unfortunately, Domenick Pettinelli did not arrive until 10:00 AM for the scheduled 9:00 AM meeting. As a result, the Council elected to address Council business not associated with transition, while we awaited the arrival of the KHoV representative.
II


Approval of the Minutes


Jim Swalm moved to approve the minutes of July 19, 2006 as written. Joane McNamara seconded the motion and the minutes were unanimously approved. 

III


Officer Reports
Dave Woodley, pesident:

· Alarms:  The residents that do not have a phone system in place either because of other services or because of protracted absence cause their fire alarm systems to be inoperative. This is in violation of the guidelines for Yardley Village. A minimum service from the phone company is available to overcome this problem. Cost is of the order of $15 a month. Specific homeowners have been notified of the need for phone service. 
· Comcast is installing a new cable to service Yardley village. This should resolve the problems experienced by residents who have digital TV service.

· Al Zuccarello will meet with Dave Woodley to collect the cost data for the ice and snow removal in prior years to assist him in the study of the notification process for start of snow removal that he is conducting.

· Harry Staller of Robinwood village has requested a copy of our monthly newsletter. They would like to start one in their village and feel ours is an outstanding model. Their village observation is that Yardley is a very well organized and active village. Janet Burgess of CSK commented that Yardley is perhaps the most active of all the villages at the Mill. 

Jim Swalm, vice president and treasurer: 
· delay his report to discussion of the finance committee

Richard Katucki, secretary:
no report  
Joseph LeBlanc, member at large:  
no report

Joane McNamara, member at large:

· Raised the issue of river stone requirements under deck and stairway extensions. Some residents who have higher decks, which allow the landscape workers to mow the grass beneath the decks, have suggested and requested that the river stone requirement be eased. The Green Book requires river stone be installed. Some of the residents have used mulch instead of the stone. The issue is maintenance of the sub deck area without weeds. Dave Woodley read from the Green Book which indicates that river stone is required under low decks, which are defined as not walk out residences. The Green Book goes on to say that river stones may not be required under deck extensions and steps, but that the requirement will be specified in the approval letter. It was noted that the approval letter should not be ignored and if modification is wanted, there is a process in place to accomplish this.  The general consensus was to allow landscaping the areas under the higher decks, which allow easily maintained grass, instead of the river stone. Action by the Architectural committee is needed to close outstanding issues where the approval letter did not properly address the river stone issue or where the resident has not appropriately complied. 
· Ballots received to date with respect to the possibility of a Yardley Village yard sale totaled 27. Some ballots were not available because the resident collecting the ballots was out of town.  We need to have a more complete response from the village and effort will be made to get a more complete tally.
IV

Committee Reports


Architecture/Maintenance – Tony Bruno

· Balusters are to be installed at the East end of the village. As we speak some have already been installed.

· The mailbox at the Sweeney residence is too far from the road and causes the mailman to drive up on the lawn to deliver mail. Mailbox installation has been corrected to eliminate this problem.

· During a walk around, it was noted that a number of the trash doors have shown the signs of use and wear. Retaining springs are missing and hinges are loose with missing screws. Correction of these problems is needed in order to prevent more severe damage to the doors themselves. Those residents that are unable to make repairs should contact the Architectural committee for assistance.
· Some of the door frames on the trash enclosures are losing their paint. In some instance they are down to the bare wood and some appear to be rotting. The Architectural committee will convene to see if a group of volunteers can be organized to form a paint team to correct this problem. 

· Paint colors and Deck Sealer colors are listed on the Yardley Village Web site. Also included is the location where the standard paints and coatings can be purchased. 

· It is recommended that decks be sealed every three years. A walk around will be completed and letters will be sent to residents that need to recoat their decks. 

· It was restated that any outside construction in the Village requires approval of the Architectural committee. Process for doing this is available in the Green Book.
· Motion was passed to accept current colors of decks that do not comply with current guide lines. This was decided since the residents did make effort to comply and the vendor was the source of the problem. A letter will be sent to the residents involved to put them on notice that at the next coating time, proper cleaning and proper color will be required. 

· Replacement lights for the garage locations have been purchased and installation will start in approximately one week. Replacement for the light at the front door and the deck will be installed, at the same time, at the owner’s expense if the replacement light is provided by the owner.  

· Replacement house numbers will be ordered on 8/26. A packet of numbers and nails, along with instructions will be delivered to the homeowner for each individual’s installation. The numbers need to be mounted at the top of the vertical post of the mailbox. Those that are unable to complete the installation should contact Tony Bruno. 

· Lack of river stone under the deck extensions was raised again. At approval time, the requirement is noted to the requesting homeowner. Stone is needed where grass cutting can not be accomplished. Tony will contact the homeowners that need to comply and have not. 

Landscape – Reiny Ludin

· The common area behind the homes from 1670 to 1667 belongs to Yardley Village and not the Master Association as some of the other common areas within Yardley Village. As a result a set of guide lines need to be established to cover the needs for proper maintenance of the area. The Landscape committee will develop these guidelines for Council consideration.

· Reiny indicated that he would like to decrease the demands on his time that the Chairmanship of the Landscape committee has required. As part of the process, the Landscape committee will now have co-chairmen, with Joseph Ciasullio, currently vice chairman, assuming the role of co-chairman. Reiny will continue to interface with KHoV during the transition process and will continue to be the interface with Hershey’s Mill landscaping.  
·  Note that the Council is very appreciative of all the effort that Reiny has put into his leadership of the Landscape committee. A big thank you Reiny, or should we say a bouquet of flowers!

Finance – Jim Swalm

· The audit report has been issued and approved

· In the July finance report it should be noted that the category of miscellaneous has been overspent. A total of $8058 vs. a budgeted $6500. This was driven by the needs of building maintenance.
·  Dave Woodley recommended that we do an analysis of building maintenance expenditures to help determine what should be budgeted. 
· Question was raised as to whether we need to establish a line-item “large tree maintenance”. Approximately $1019 has been spent identified in this manner.  

· Two CD’s have been placed with First National Bank of West Chester. 
· During the month of September, the finance committee will meet with three local banks: First National of West Chester; PNC; and Commerce to discuss recommendations for investments on the part of the Yardley Village Home Owners Association. Based on these meetings, decisions as to where we should invest our funds being accumulated for major repair and replacement projects of the future. 

· Current contracts in our budget include Hershey’s Mill Landscape and Trash removal. 
· In our budgeting exercise for the year 2007, we need to take into the impact of gasoline price increases.

Transition Committee – Paul Coleman

· Committee is identifying stucco deterioration problems.

· No further activity awaiting completion of the KHoV transition process.

East End – Al Gamma

· Committee is inactive – awaiting results of the KHoV transition process.

Social Committee – Joane McNamara

· The next Social committee event is the upcoming “appraisal event” with Dr. Lori. It will be held at Winfield Hall on Sunday, October 22nd from 1:00 to 4:00 PM. Look for flyers in the near future. 
V 

Resident Business
· A vote was taken to maintain current criteria on the size of decks allowed in Yardley Village. Motion was made, seconded and passed. Joseph LeBlanc abstained. 

· The issue of screened porches was raised by a petition which Joane McNamara brought to the meeting and forwarded to CSK. After some discussion, it was decided that the Architectural committee should consider this matter in detail and make recommendations to the Council for their consideration. Janet, of CSK will forward a letter to the homeowner who submitted the petition, of the current status of their request. 
· Al Gamma wrote a very thorough letter identifying problems associated with the Cable service at Yardley Village. Prior to this Council meeting, as a result of Al Gamma’s activity, Comcast has installed a new feeder cable which should remedy the problems cited. 

X  

Adjournment

· The meeting was adjourned at 12:10 PM. Note that at 10:00 AM, Domenick Pettinelli, of KHoV arrived for the Transition discussions, originally scheduled for 9:00 AM. Upon his arrival, the Council meeting went into closed session for the issues associated with transition negotiations. The Council meeting resumed upon the departure of KHoV.
· The 2006 Towne Meeting will be held in Winfield Hall on Wednesday, October 11, 2006. The Social committee will provide light refreshments.   

· The next Council meeting is scheduled for Thursday, October 5, 2006 at 9:00 AM in Winfield Hall. 

Respectfully submitted, 

Richard Katucki
