Yardley Village Homeowners Association

Village Council Meeting

Paoli Room

Minutes – Friday October 27, 2006

I 


Call Meeting to Order


Meeting was called to order at 9:00 AM by President, Dave Woodley. Those present were: Dave Woodley, President; Jim Swalm, Vice President/Treasurer; Richard Katucki, Secretary; Joseph LeBlanc and Joane McNamara; Members at Large; Janet Burgess, CSK Manager. Also present were Jim Alexander, Hank Rubin and Paul Coleman of the transition committee and Al Gamma of the East Enders.

II


Approval of Minutes

Motion was made and seconded to approve the minutes. Vote was unanimous for approval.

III 

Officer Reports

Dave Woodley:  Reported on the town meeting previously held for the entire village. Meeting was short with good response from those present. It was felt that in general our communication with the village residents has been good.

A problem was noted caused by a local rug cleaning vendor. Apparently upon completion of the job, the worker dumped the waste water in the street. It drained into the common ground area causing staining and may cause a problem in the wet land area. A letter will be written to the vendor. 

Jim Swalm: No report

Richard Katucki: No report

Joseph LeBlanc: No report

Joane McNamara: No report

IV

Committee Reports


Architectural/Maintenance Committee – Tony Bruno
In Tony’s absence, Dave Woodley gave the committee report. Tony has prepared the communication for the distribution and installation of the new house numbers to be installed on the mail box posts. As a result of discussion it was decided to edit the communication and Dave will complete the revisions for review and approval by the council.

Tony Bruno has been encouraging residents to have their carriage lights on in the night hours. Success rate appears to be about 75% which improves the lighting in the village significantly. Either timers or photo cell controllers are recommended. 


Landscape Committee – Reiny Ludin/Joseph Ciasullo



No report


Transition Committee – Paul Coleman/Jim Alexander/Hank Rubin

A contractor has bee working to correct stucco and stone work deficiencies. An additional fifteen homes have been identified that require correct action by KHoV. A quotation for the work will be presented to KHoV.
CSK has been told that two complaints re: stucco/stone work has been rejected by KHoV because the warranty period has expired. It is the Council’s position that this should be included in the transition requirements and will be addressed with KHoV. 

Grading around the homes has been checked and a deficiency list will be developed and turned over to the township. This is a line item in the KHoV Bond held by the Township and will require correction prior to the release of the Bond. 


Social Committee – Joane McNamara

The Dr. Laurie antique discussion and appraisals was well attended and was very successful. Another success for the social committee.

East End Committee – Al Gamma

The committee is in a stand down mode awaiting the results of the transition activity. 


Finance committee – Jim Swalm

The Master Association is beginning to budget for future needs in their capital reserve. This will ultimately affect our monthly charges. It was noted that they have identified a number of line items that are not included in our capital reserve line items. For example: The MA includes painting in their capital reserve planning, while we consider that as maintenance item rather than a capital item.  
It was recommended that the capital reserve line item be raised to $58,300, which is what the Becht report recommends. We have not done this in prior budgets. 

Alarm testing and driveway coating will be placed into the capital reserve for the year 2007.

Motion was made to approve the Finance committee report, seconded and passed.

The Budget Meeting notice was approved. 


Decorating Committee – Kay Worhacz

No report. The Council congratulated the committee for the excellent fall decorations at the entrances to the village. A job well done. 

V


Resident Business

Motion was made to have the new house numbers mounted on the vertical mail box posts with the highest location at the mailbox cross bar. Motion seconded and passed. A letter which distributes the numbers will also notify residents to maintain and trim plantings around the mail box so that the numbers are not occluded by the plantings. This is a safety issue in the event that emergency vehicles need to find a specific address. Failure to do so will be a homeowner’s responsibility. 

Council has decided that rules, known as the green book, need to be reviewed and revised. This is in response to many residents comments. A separate meeting dedicated to the review and revision will be scheduled in the future. This will occur after the first of the New Year. IT was recommended that individual Council members start to personally review the rules. A review committee may be needed. 
We are beginning to experience the arrival of new residents as a result of the sale of existing homes. The Social Committee is considering a “Welcome Wagon” package. They will do so as representatives of the Council. CSK will notify the Council of the arrival of new residents. Council will thank Ben for his offer made at the Town meeting. The Social committee will take on the responsibility for introductions to the new community. 

Meeting adjourned at 10:35AM and went into executive session.

Respectfully submitted

Richard Katucki, Secretary
