Yardley Village Council Minutes

November 21, 2006

Dave Woodley’s Home

Dave Woodley called the meeting to order at 9:00 AM. In attendance were: Dave Woodley, President; Jim Swalm, Vice President and Treasurer; Richard Katucki, Secretary; Joseph LeBlanc and Joane McNamara members at large.

· Motion was made by Joane McNamara, to accept the draft of the budget letter and the planned budget for the year 2007. Motion was seconded by Jim Swalm. There was no discussion except for the kudos’ to Joane for her prior constructive comments. Motion was unanimously passed. 

· The budget meeting planned for Wednesday, December 6, 2006 7:30PM at Winfield Hall
· As a result of a series of discussions, Council has elected to reorganize the Architectural and Maintenance Committee into two separate committees, Architectural as a single entity and Maintenance as a second entity.  This action will spread the work load, and allow the participation of more of the community in the activities within the Village. Tony Bruno has agreed to continue as chair of the Architectural committee and a new Chairman is under consideration for the Maintenance committee. Dave Woodley is to contact Ed Sweeney as a potential Chairman of the Maintenance committee, and to also make Ed aware of Al Zuccarello’s interest in participating in this function. 
· Council decided to establish liaison functions between Council and various committees not currently defined. Joane McNamara will be liaison with Architectural: Joe LeBlanc, liaison with Maintenance committee; and Dave Woodley liaison with Landscape Committee. 

The meeting was moved to a closed executive session. Decisions reached in the closed session are documented in a letter to CSK, Janet Burgess, dated 29 November, 2006
The meeting was adjourned at approximately 10:30 AM. The next council meeting is December 15th at 9:00 AM. 

