Yardley Village Home Owners Association

Village Council Meeting

Paoli Room

Minutes – Friday December 15, 2006

I 


Call Meeting to Order


Meeting was called to order at 9:00 Am by President, Dave Woodley. Those present were: Dave Woodley, President; Jim Swalm, Vice President/Treasurer; Richard Katucki, Secretary; Joseph LeBlanc and Joane McNamara, Members at Large; Janet Burgess, CSK Manager. Also present were: Paul Coleman and Jim Alexander of the Transition committee; Tony Bruno chair of the Architectural committee; Al Gamma of the East Enders committee;  Dave Marra, chair of the Decorating committee;  Ed Sweeney and Gordon Davis co-chairs of the new Maintenance committee. 
II


Approval of Minutes


Motion was made and seconded to approve the minutes of Friday, October 27, 2006. The motion was passed unanimously. 


Motion was made to approve the minutes of November 21, 2006. Seconded and passé unanimously. 
III

Officer Reports


There were no officer reports.

IV

Committee Reports


Architectural Committee – Tony Bruno

Architectural committee is not opposed to the introduction of screen rooms into the various homes in Yardley Village. However a well defined process for the request and the definition of architectural configuration is required. The committee has met and has addressed issues associated with the design characteristics such as roof line, proximity to neighbors and structural characteristics. Further analysis is required and a definition of guidelines needs to be issued. 

Janet Burgess indicated that other villages do have a well defined process and noted that Deed changes will be required as well as Township approval. Also according to current rules, 67% of the Village residents need to agree. 
The one previous case of an additional room specifically was approved on the basis that it would not be a basis for precedent.

Janet Burgess was directed to have Gilbert Toll do a legal review of the Declaration as it relates to the process and permissibility as it relates to the addition of screened porches.

It was decided that the Council will meet with the entire Architectural committee to further address the issues associated with the process and limits associated with screen rooms. Meeting was scheduled as an executive meeting on the 19th of January. 


Landscape Committee 
Reiny Ludin/Joseph Ciasullo

The landscape committee report was submitted in writing and was presented by Dave Woodley in the absence of Reiny and Joseph.

On December 8, a tour of the walking paths within Yardley Village was made. Those participating included: Joe Ciasullo, Reiny Ludin, Val Woodley, Frank Risica, Lee Gamma, Dave Woodley and Ed McFalls. A brief overview of the history of the path, the work done, neighbor concerns possible corrections and works needed for improvement were outlined. 
Two approaches were agreed upon and the Landscape committee will research cost and make recommendations to the Council. The two ideas are:

· Leave the path in the current configuration but take corrective action on the deficiencies.

· Remove the path between the small basin and the side of the home at 1665. Complete the corrective actions on the remaining path. 

Maintenance Committee – Ed Sweeney and Gordon Davis, co-chairs
The new committee staff includes: Ben Ellis, Rex Cassel, Jim DiCario, Al Zuccarello, Bob Skemer, John Babiec, Tom Day, and Roger Fleming. Joseph LeBlanc is the Council Liaison to the Maintenance committee. 

The committee has developed a set of guidelines for review by Council that address the responsibility of the Association vs. the responsibility of the homeowner for maintenance issues. 

Maintenance committee has reviewed the Transition committee report. Maintenance will assume responsibility for this area when transition is completed. 

The Master Association Maintenance committee will meet on January 9, 2007. 

Transition Committee

Paul Coleman




No Report


East Enders Committee

Al Gamma

Al Gamma requested that the East Enders Committee be made aware of any planned concessions to KHoV during final transition negotiations. It was also requested that the East Enders committee be allowed to review and discuss such concessions with Council and the Transition committee. It also requested that the East Enders be allowed to go forward with securing a legal position on curbing at their expense.
Council agreed to the request with respect to concessions if these concessions are pre-planned prior to the completion of negotiations. However the Council reserves the right to complete negotiations in real time without reference to the East Enders if that appears to be the best path at the time.

Council agrees to have the East Enders go forward in securing a legal position on the expected curbing at the East Enders expense. 


Decorating Committee

Dave Marra

Council expressed congratulations to the Decorating committee for a job well done for the Christmas season.

Committee will make improvements in the deer structure so that they will be more stable in the face of wind environment. 

Committee is considering which holidays will be considered for specific decorations. Currently only Thanksgiving and Christmas are planned. Committee is considering adding Memorial Day/Flag Day and Independence Day. 

Social Committee

Joane McNamara

An excellent turn out of 110 people is going to attend the annual Christmas brunch this coming Sunday, December 17, 2006.


Finance Committee

Jim Swalm

At the present time, it appears that there will be money left in the 2006 budget at the end of the year, assuming that we will not have any major snow falls between now and the end of December. The Misc Building account is overspent because of the installation of the new house numbers and the new garage lights and the repair of the water line leading into one of the homes. All other accounts are within budgeted amounts. The overage in the Misc Building account will be will be paid from funds not spent to remove snow this year. The Finance committee is recommending that any surplus from the total 2006 budget again be put into the Capital Reserve fund after the annual audit is completed.

Jim also reported that our Capital Reserve account is in line with the year end projections made for 2006. Currently our Capitol Reserve is $321,000. We had projected that the amount at the end of 2006 would be $319,000. These funds are placed in money market funds, bonds, and mutual funds according to our currently approved investment philosophy. However, the Finance committee is recommending that we re-examine our allotments to bonds in our investment philosophy to better address the current inversion between short and long term bond yields. After some discussion, the Council requested that the Finance committee make a recommendation addressing how we should organize our investment philosophy to address this issue in the near future. 
V 


Resident Business



The “Welcome to Yardley Village” letter for new residents was drafted by Joane McNamara. The letter was reviewed and suggestions for changes were offered by Council members. Joane will redraft and send out the revised letter for comment. 

VI


New Business


No items for discussion

VII


Old Business



No Items for discussion

VIII 

Open Discussion Issues/Comments from the Floor

Al Gamma identified that there is Coco mulch currently available on the market from local suppliers that is lethal to animals. This may be a serious risk to pets if used in the Village. HM landscape and E. McFalls have been advised of this problem. A note in the monthly newsletter is planned to alert residents of this risk for any mulching they may do themselves. 

X


Adjournment.

The meeting was adjourned at 11:45 AM and went into executive session. 

