Yardley Village Home Owners Association

Village Council Meeting

Paoli Room

Minutes – Friday January 26, 2007
I 


Call Meeting to Order


Meeting was called to order at 9:00 AM by President, Dave Woodley. Those present were: Dave Woodley, President; Jim Swalm, Vice President/Treasurer; Richard Katucki, Secretary; Joseph LeBlanc and Joane McNamara, Members at Large; Janet Burgess, CSK Manager. Also present were: Joseph Caisullo co-chair of the Landscape committee; Paul Coleman and Jim Alexander of the Transition committee; Tony Bruno chair of the Architectural committee; Al Gamma of the East Enders committee;  Dave Marra, chair of the Decorating committee;  Gordon Davis co-chair of the Maintenance committee. 
II


Approval of Minutes


Motion was made and seconded to approve the minutes of Friday, December 15, 2006. The motion was passed unanimously. 

III

Officer Reports

Dave Woodley, President 


Dave addressed the report that was received from Marc Fraser
with respect to the recent incident of vandalism experienced in Yardley Village.
















Marc has heard from quite a few people, expressing their extreme concern over the incident. Security has stepped up patrol in Yardley, quadrupling the activity in some instances.

From the examination of the destroyed mailbox, it appears that the damage was done by hand. Residents are encouraged to be on the lookout for strangers in the village and to alert Security of out of the ordinary activity.
Since Yardley is located at the perimeter of Hershey’s Mill, adjacent to a large length of border fence, it is subject to the possibility of “kids” jumping the fence and committing vandalism. Based on the random nature of the targets, it is not believed that specific residents were targeted. 

All residents are reminded to keep their doors locked and their cars properly secured if they are parked outside. Village security patrols are maintained on a random basis so that a pattern is not identified; however there may be as much as two and a half hours between patrols. As a result village resident’s vigilance is recommended. 

Be watchful, especially if you live near a fence. 

Marc Fraser is available by phone or email, marcfraser@yahoo.com, to answer any questions on this matter. 

There were no other Officer Reports




IV

Committee Reports


Architectural Committee – Tony Bruno


An additional street light will be installed on Yardley Drive at Yardley Mountain where there has been some concern of sufficient lighting level. Power will be secured from the existing light at the other end of Yardley Mountain, which is currently tied to a resident’s power system. Resident is reimbursed for power usage and the additional power will be treated in the same manner.

A number of Chimney stacks have been noted as rusting and causing the staining of the roof. These items need to be added to the transition list.  


Landscape Committee 
Reiny Ludin/Joseph Ciasullo

Joe Ciasullo presented the landscape report. 

Cost estimates are being secured for the two options for the repair and maintenance of the walking paths. 

Two additional benches have been offered to the Landscape committee. This now brings the number of benches available to six. These will be installed at various places in the village and the walking paths. 

Finance Committee  


Joe Ciasullo

An assessment of performance of the investments of the Village funds indicates an approximate 5.3% return for the year 2006. Finance committee is pleased with the performance.
After discussion as to what to do with the surplus from this years budget, Council decided to wait to after March to determine what amounts will be placed into Capital Reserve. This was done to provide sufficient funds in our budget to cover any unusually high snow removal costs through the end of March. 

It was recommended that the investment mix be at 30% in equities and 70% in money market and fixed income funds. A motion was made to accept this recommendation and seconded. Motion was passed unanimously. 


Transition Committee

Jim Alexander

On 1/16/07, Paul Coleman and Jim Alexander have inventoried the work KHoV has completed against the HOA Detailed of Deficiencies Outside of Homes. KHoV has had subcontractors working over the summer and fall against this list. Work is not yet complete. Effort has been directed predominately to sidewalks, stucco and veneer stone. 
An updated work list has been generated, and some new items have been added. The revised list was submitted to Council.

At this time, two gates have broken hinges. It is the Transition committee assessment that further failures will occur during this winter’s cold temperatures. There is a design problem associated with the gate hinges. 

KHoV work is continuing on the correction of sump pump problems. The wiring of two back up pumps installed were incorrect, and caused additional problems. Council requested that the completeness of the sump pump deficiency list be checked. 
Janet Burgess of CSK was requested to contact KHoV and the Township with respect to the updated transition deficiency list. 

Dave Woodley will include recommendations for actions by the homeowner, in the upcoming newsletter, which includes written notification to KHoV, the Township and copy to Dave on items associated with deficiencies and transition items.  


East Enders


Al Gamma



No Report

Maintenance Committee – Ed Sweeney and Gordon Davis, co-chairs
Gordon Davis reported on the response to the vandalism and the damage to several mailboxes and posts in the village. The maintenance committee repaired five mailboxes. Four posts that were destroyed were restored by Mike Neal and he also stained the posts. All damage has now been repaired. 

It was suggested that the colors used in the Village and the specific manufacturers of the materials be posted in the monthly newsletter on a regular basis. 

. 


Decorating Committee

Dave Marra

It is expected that in next year’s Christmas decorations, sleighs will be added to the reindeer now used for decorations.

Next month’s committee meeting will address the additional holidays and the themes to be employed for their decorations.  

Social Committee

Joane McNamara




Committee is planning some theatre trips in the coming year.



Yard sale date has been established as Saturday, June 2, 2007

The Social committee is offering to make a donation to the landscaping of the wall at the East End entrance if it is established. 


.

V 


Resident Business

Dave Woodley discussed the presence and complaint over the “abandoned” vehicle in the driveway of one of our residents. The vehicle does not have current tags or inspection. Status of written complaint needs to be investigated. 

It was clarified that the HOA will be responsible for the replacement of alarm system batteries for the alarm system that is common to all the homes with in Yardley. Replacement will be made on a scheduled periodic basis. 
There has been some vine like plantings installed at some locations next to the homes. These are attaching themselves to the stucco walls and are expected to cause damage to the outside wall stucco structure. A specific rule needs to be incorporated into the village guidelines to prohibit the planting and maintenance of these vine plantings. The specific wording suggested is: “Plantings of any kind that will climb/adhere to the surface of the external walls of the homes or grow into the rain gutters or other building parts are prohibited”
VI


New Business
Motion was made and seconded to incorporate the vine prohibition into the Village “Green book” Motion was passed unanimously, and will be incorporated into the “Green book”.  



VII


Old Business




Gilbert’s Toll response was moved to an executive session. 

VIII 

Open Discussion Issues/Comments from the Floor

No items for discussion 

IX

Information Items

Dave Woodley will investigate as to whether there is a Hershey’s Mill restriction on organized use of Hershey’s Mill road system for non resident activities such as charitable walks or organized home visits. 

There is a class action item with respect to the use of flexible corrugated SS yellow jacketed gas distribution lines called CSST. The concern is associated with the potential of failure in the case of a lightning strike. This item is in use in Yardley village. Gordon Davis was asked to investigate the status and action required on this matter. 

X


Adjournment.

The meeting was adjourned at 11:30 AM and went into executive session. 

