Yardley Village Home Owners Association

Village Council Meeting

Malvern Room

Minutes – Friday March 2, 2007
I 


Call Meeting to Order


Meeting was called to order at 9:00 AM by President, Dave Woodley. Those present were: Dave Woodley, President; Jim Swalm, Vice President/Treasurer; Richard Katucki, Secretary; Joane McNamara, Member at Large; Janet Burgess, CSK Manager. Also present were: Tony Bruno chair of the Architectural committee; Gordon Davis co-chair of the Maintenance committee; and Dick Mortimer, sitting in for Paul Coleman and Al Gamma. Joseph LeBlanc was not present. 
II


Approval of Minutes


Motion was made and seconded to approve the minutes of Friday, December 15, 2006. The motion was passed unanimously.

Motion was made and seconded to approve the minutes of Friday, January 26, 2007.  The motion was passed unanimously.

Motion was made and seconded to approve the minutes of Wednesday, February 5, 2007. 

III

Officer Reports

Dave Woodley, President 


A special meeting was held to discuss the illegal parking of the Blue Volvo within the Village. It was formally decided and recorded in the minutes, that a violation did exist. At today’s meeting, Dave provided  a formal complaint letter to CSK for the files. The vehicle was promptly removed in response to Dave’s phone call informing the owner that they were in violation of the parking rules. The matter is closed.











John Babiec has informed us that Verizon reported that there were enough DSL requests to force them to bring DSL to Hershey’s Mill. Under current law, Verizon has a year to comply, but Verizon told John that they have essentially completed the necessary engineering work and they expect complete installation in less time than the one year. 

The Master Association has asked Verizon what their intent is, should Comcast not exercise their contract extension for Cable TV. One village is adding a Cable TV item to their resale package, following a bad experience where Comcast cut off a new owner’s cable after the prior owner cancelled their premium packages with Comcast. 
The new MA Security Committee is preparing a resident Security education package to be mailed out in April. This would be a useful add on to our New Neighbor letter. 

CCST Settlement: The summary document developed by Gordon Davis, addressing the corrugated gas supply line issue as it affects the Yardley homeowners is well done and pretty accurate. It should not be considered a legal document. We have missed the opt out date so we cannot sue unless something blows up. It is pretty obvious that the “Voucher” will not cover the entire cost. Anyone who gets a “Voucher” and does not have the work done is most likely effectively giving a release. We know about IT so doing nothing may not be an option. Possible action options are:


Send a letter to KHoV asking them to show that they properly grounded the piping according to Code and the manufactures instructions. 


Send a copy to Mike Merwin and separately ask him to pressure KHoV to respond.


Request sufficient number of CSST application forms for all homes in Yardley Village and distribute them at the April 10 meeting. 


It was decided to include this issue as an agenda item for the April 10 meeting. 


Information item: Al Zuccarello has been appointed to the Planning Commission for the Township. Congratulations!
There were no other Officer Reports




IV

Committee Reports


Architectural Committee – Tony Bruno


An additional street light will be installed on Yardley Drive at Yardley Mountain where there has been some concern of sufficient lighting level. Work will be done when the weather improves. 

A number of Chimney stacks have been noted as rusting and causing the staining of the roof. The problem is limited to aprox ten to fifteen homes, but is not limited to a specific area within the Village. Detail inspection of the problem is needed. Specific location of the problem roofs need to be identified. Tony has a listing of the problem units in the west end of the Village. Gordon Davis will develop a list of problem homes in the east end of the village. The total list will be provided to CSK. Ultimately, CSK will need to contact a roofer to conduct the detail inspection, in the mean time the problem will be added to the transition list, for correction by KHoV. 

Maintenance Committee 
Gordon Davis

A mission statement for the committee has been generated along with operating procedures. It was requested that Council review and provide comments. 


Landscape Committee 
Reiny Ludin/Joseph Ciasullo

Reiny and Joseph were unable to be at the meeting. Jim Swalm reported that the committee is considering a rework of a portion of the walking trail that has been subject to wash outs. Two options exist: one is to replace the wood chips with tamped down stone which would resist the wash out problem or two, eliminate the problem area which would mean the elimination the portion of the walking trail behind Gordon Davis’s home. 
Finance Committee  


Joe Ciasullo




Jim Swalm reported.
Performance against budget to date is good. 
No charges for snow removal have yet been received. It is expected that these charges will be well within budget amounts. 

The cost for the new street light fixture has been received but was booked in the wrong account. An adjustment will be made. 
Transition Committee

Jim Alexander



A new transition package has been delivered to Council. A special meeting between Jim Alexander, Jim Swalm and Dave Woodley is needed to review the package in detail.

.  


.  

Social Committee

Joane McNamara

Committee is planning a theater trip this fall to the American Theater in Lancaster PA to see the Best of Broadway. Planned date is September 18th. Details are in the March Newsletter.
Pool party is planned for June 13th. 

Yard sale date has been revised to Saturday, June 9, 2007 with the 10th as the rain date. Two dumpsters will be delivered on the prior Friday and picked up on the following Monday. The sale will be planned for 9:00 AM to 2:00PM on Saturday, the 9th. It does not appear that a block party will be planned this year in association with the Yard sale. It was thought that experience with this year’s sale be established before adding a block party to the occasion. Council will take this issue under advisement. Joane is developing a flyer to announce the Yard sale. 

.

V 


Resident Business

We continue to have a “Gate” problem. KHoV has indicated that the warranty on the gates has expired. Paul Coleman should check on the warranty of the KHoV subcontractor’s warranty. Originally he said the guarantee was in place for a year after the repair. 

Council opinion is that the KHoV warranty is for a year after completion of transition.
 Maintenance committee was requested to evaluate the stucco walls and to recommend preventative measures to extend the life of the stucco. Note that Robinwood has taken steps to waterproof and surface treat their stucco walls. 
Finance committee feels that a re-evaluation of reserve requirements may need to be made. It is recommended that in the next three to five years another engineering study be made to establish an updated reserve requirement for budgeting purposes. 

VI


New Business
Alarm system: A new alarm monitoring system is being installed by Security. No further action will be made on the incidence of false alarms until the new system is in place. 
VII


Old Business

The revised “porch” letter was discussed and some changes made as a result of these discussions. Dave Woodley will develop the finalized version and send out for comments to Council members. 
The transition letter will be published in the next few days. 

Agenda items for the annual Village meeting were discussed. Janet of CSK will develop a draft agenda for Council review. 
X

The next Council meeting is Friday, March 23rd



Meeting was adjourned at 11:50 AM



Respectfully submitted,




Richard Katucki

