Yardley Village Home Owners Association

Village Council Meeting

Paoli Room 

Minutes

9:00 AM Wednesday, April 25, 2007

I 


Call Meeting to Order


Meeting was called to order at 9:00 AM by President, Dave Woodley. Those present were Dave Woodley, president; Jim Swalm, vice president/treasurer; Richard Katucki, secretary; Joane McNamara and Joseph LeBlanc, members at large; Janet Burgess, CSK Manager.  Also present were Paul Coleman, Gordon Davis, and Dick Mortimer.
II


Approval of Minutes


Motion was made and seconded to approve the Council minutes of March 23, 2007. The motion was passed unanimously.
III


Officer Reports
   

Dave Woodley – President


Dave brought up a number of issues for discussion. They included:

· Possible modification of deck width/depth guidelines. The question was how we should go about changes if any. It was established that this will be an agenda item at the next council meeting with a report of recommendations from the Architectural committee. 

· Enclosed porches were discussed. Based on the response at the annual meeting, it appears that the consideration of allowing enclosed porches is not considered favorably by Yardley residents. It was clear however, from the discussion at the Annual meeting that many of the residents do not understand the rules governing changes to the outside of our homes. It was decided that our next step, to bring this issue to a conclusion, is to ask that all the Council members review the subject and be prepared to complete discussion at the next council meeting. 


There were no other officer reports

IV

Committee Reports


Architectural committee  - Tony Bruno
· Tony was unable to be at the Council meeting – no report


Maintenance Committee – Ed Sweeney/Gordon Davis

· Gordon presented the revised Mission statement. The revised Mission statement was reviewed and some changes were made. Motion was made to accept the changed  revised Mission statement, seconded and passed unanimously. CSK will distribute the revised Maintenance Mission statement to all residents for inclusion in the Green Book.  

· Special note: The responsibility of the Maintenance committee is limited to the Common Areas of the Village and not as a resource for maintenance within the homes themselves. 


Landscape Committee – Reiny Ludin 

· Reiny was unable to be at the Council meeting – no report

· Note: Village work day is May 5


Finance Committee – Jim Swalm

· Funds for one more good snow storm are left in the budget. These funds will be held in the budget until the end of the year and transferred to capital reserve at the end of the year if no snow storm occurs during the remaining budget year. The amount left in this line item is $16,989.

· The Landscape budget is slightly over plan as a result of fuel surcharges. 


Transition Committee – Paul Coleman 

· Twelve of fifty one gates are currently malfunctioning. This is a continuing problem and specific actions need to be completed to resolve this issue. There have been discussions with KHoV’s subcontractor. It is believed that a redesign of the hinges is needed. 

Social Committee – Joane McNamara

· The Pool party is scheduled for June 13, 2007


Tree Planting Program – Yardley Village
· Recently, the Master Association and the neighboring Church, SS Peter and Paul, have removed perimeter trees that acted as a screen between some of the west End Yardley homes and the church parking lot. The removal was required because the trees were diseased. 

· Craig Snyder brought forward a proposal, solicited from Hershey’s Mill Landscaping, for the replacement of these screening trees. 

· This item needs to be placed on the agenda for the Master Association meeting in June. Craig Snyder will prepare the case study to be put before the Master Association Advisory Committee, as part of the process to have the MA address this issue. 

· The Master Association will take the lead in dealing with the Church to address the replacement of the screening trees that were the property of the Church.

· Craig Snyder and Dave Woodley will see Reiny Ludin to initiate the process of replacement of the diseased trees.

V 


Resident Business

· A number of items were deferred to executive session

VI


New Business


None
VII 


Old Business


None
VIII

Open Discussion Items/Comments from the Floor

· East Enders
· A request was made to have a report on the status of the legal opinion that the East Enders had committed to pursue

· It was noted that the Greenhill open space between Vassar and Yardley villages is not yet properly landscaped.

· Note the un-hung gates, (part of the transition problems) are detrimental to the “vision” of the village as visitors enter.
IX

Information Items
As a result of the graffiti vandalism we experienced, the home at 1621 had to have the rear wall repainted in the region of the graffiti. There is sufficient change in the base color of the home due to aging, so that the color match with the fresh paint is not good. Dave Woodley and Janet Burgess will inspect and authorize a work order to correct the matter if warranted. Subsequent information: a work order has been executed to correct the problem.

A motion was made to close the open meeting and go to executive session to address a number of issues.
X    Meeting adjourned at approximately 11:30 AM


The next Council Meeting will be Wednesday, June 6th to accommodate the schedule of a number of the Council members. 
Respectfully submitted by Richard Katucki
