Yardley Village Homeowners Association

Village Council Meeting

Winfield Hall
Minutes – Wednesday, June 6, 2007
I 


Call Meeting to Order


Meeting was called to order at 9:00 AM by President, Dave Woodley. Those present were: Dave Woodley, President; Jim Swalm, Vice President/Treasurer; Richard Katucki, Secretary; Joseph LeBlanc and Joane McNamara; Members at Large; Janet Burgess, CSK Manager. Also present were Tony Bruno, of the Architectural Committee,  Jim Alexander, Hank Rubin and Paul Coleman of the Transition committee, Gordon Davis of the Maintenance Committee, Joseph Ciasullo, of the Landscape committee, Al Gamma of the East Enders, Dick Mortimer and Yvonne Ward.
II


Approval of Minutes

Motion was made and seconded to approve the minutes with a correction of the date of the Pool party date, actual date is June 16, and the spelling of the name one of the attendees. Vote was unanimous for approval.

III 

Officer Reports

Dave Woodley:  No Report
Jim Swalm: No report

Richard Katucki: No report

Joseph LeBlanc: No report

Joane McNamara: No report

IV

Committee Reports


Transition  - Jim Alexander/Hank Rubin and Jim Swalm

A format change has been introduced to the transition report to facilitate a clearer understanding of the remaining transition items not yet completed.

A separate meeting is scheduled for Wednesday, June 27 at 9:00 AM to focus on transition items and actions necessary. Specific location TBD.

The issue as to how we assure ourselves that we have addressed all transition items before final agreement with KHoV, was discussed at length. This is a work in progress. 

A letter will be sent to all residents to make sure that all water leakage problems into each home, if present, have been identified and addressed. If the resident has an infiltration problem, the KHoV warranty department should be contacted by the homeowner and CSK should be notified. 


Architectural – Tony Bruno
The Architectural Committee held a special meeting at Joane McNamara’s home to specifically discuss a home owner’s request for a deck extension.

Tony Bruno reported that the Architectural committee recommends no change in the green book with reference to deck size allowed.

Maintenance – Gordon Davis 
The replacement of the Mail Box posts, when needed, must be custom made because the style we currently have in the Village is no longer available. Gordon will make two of the posts to assess the complexity of the manufacturing process. A replacement post will be installed at the unit 1690. 


Landscape Committee – Reiny Ludin/Joseph Ciasullo



Joseph Ciasullo gave the landscape report. 

The annual Yardley Village landscape work day was held on June 2. Attendance was the smallest to date, but those that did volunteer their time did much to improve the village. In particular the walking path that is to be maintained was mulched and cleaned up. Our thanks to the volunteer workers. 
HMLD removed the steel work from the walking path that is not to be maintained and took away the material. The area was then seeded but the seeding soon washed away. The seeding will be replaced this fall.
The landscape committee will inventory the trees within the village that need to be replaced.

Church Tree Screening:


A letter from Yardley Village Council was sent to the Master Association, asking them to broker a cooperative solution on the replacement of screening trees at the Church parking lot boundary, among the immediate residents affected, Yardley Village, SS Peter and Paul church and the Master Association. Our letter included a quote for the needed work from HMLD. At this time there is no status report from the MA. 

The best place to plant the screening trees is at the top of the bank on or near the property line. This may include some locations on the church property. 
There is an area of Yardley Mountain that needs attention to correct current conditions. It is still scheduled for completion.

Finance Committee – Joseph Ciasullo/Jim Swalm

Jim reported that the Snow removal line item is overspent, contrary to the previous report of a surplus. 

Financial Statements:


Landscape and Building line item is in line with the budget.

St Patrick day snowfall cost 21K+ because of the high content of ice. The Valentine ’s Day snow fall cost 16K+ for a total cost of 38K. 

Total spent to date is 57K and this account is over budget.

There is a surplus from last years operating budget, of approximately 30K which will be held for the possibility of further snow removal requirements in this year. 

Status of audit of 2006 Financial statement will be checked by Janet of CSK.   

East End Committee – Al Gamma

There continues to be a major interest in the status of the curbing  at the East end of the Village. Will the final transition report treat the curbing in a similar manner as the previous transition reports? The answer given is that the planned transition report will contain the curbing as a continuing issue.

The East Enders will not seek legal review of the curbing issue by their selected attorney, as previously volunteered by them, and approved by the Council. 


Social Committee – Joane McNamara

The Yard Sale will be held on June 9. Sixteen homeowners will offer goods for sale.
Dumpsters have been ordered and sites for placements have been selected.


Decorating Committee – Kay Worhacz/Dave Marra

Council offers their congrats for the excellent job done on the Memorial Day decorations in the Village.
V


Resident Business


Deck Extension:

Following an extended discussion, a motion was made and seconded, “To leave the Green Book restrictions on deck size unchanged”. The motion was defeated by three votes to two. 
The resident, letter request, for a deck change is incomplete as it does not include completed proper forms.  Council will not consider this inquiry and requests that the proper forms be completed before consideration for action by the Architectural committee and the Council. 
Tree replacement at Church parking lot boundary: 


Activity of tree replacement is in discussion between The Church; the Master Association and the Yardley Village Council. 


The Master Association will broker discussions to complete the project of tree replacement. Dave Woodley will follow up at the next MA Advisory Board meeting.

The meeting was closed and the Council went into executive session. In the executive session it was decided to keep the current Council officer line up: Dave Woodley, president; Jim Swalm, vice president/treasurer; Richard Katucki, secretary; Joane McNamara and Joe LeBlanc, members at large. 

The next meeting is the Transition meeting on Wednesday, June 27.


The next monthly Council meeting will be held on Friday, June 29.
Respectfully submitted

Richard Katucki, Secretary
