Yardley Village Homeowners Association

Village Council Meeting

Winfield Hall
Minutes – Friday, June 29 2007
I 


Call Meeting to Order


Meeting was called to order at 9:00 AM by President, Dave Woodley. Those present were: Dave Woodley, President; Jim Swalm, Vice President/Treasurer; Richard Katucki, Secretary; Joseph LeBlanc and Joane McNamara; Members at Large; Janet Burgess, CSK Manager. Also present were Paul Coleman of the Transition committee, Gordon Davis of the Maintenance Committee, Al Gamma of the East Enders, Dave Marra of the Architectural committee and co chair of the Decorating committee and Dick Mortimer.
II


Approval of Minutes

Motion was made and seconded to approve the minutes with specific notice of the vote to maintain the green book unchanged as to the issue of modification of deck size.
III 

Officer Reports

Dave Woodley:  Since the last Council meeting, personnel associated with the problem of screening between Yardley Village and the church parking lot had examined the possibility of erecting a fence in that region to provide the needed screening. The committee met at the site to evaluate the impact of such a plan and quickly drew the conclusion that erecting a fence would not be the proper solution. A plan to plant screening trees in the region will be put together and presented to the next Advisory Board meeting of the Master Association.
Jim Swalm: No report

Richard Katucki: No report

Joseph LeBlanc: No report

Joane McNamara: No report

IV

Committee Reports

Transition - Note: Jim Alexander, Hank Rubin, Paul Coleman and Jim Swalm have put together an updated transition requirements report that was reviewed in detail by the Transition committee and the Council at a special meeting held on Wednesday, June 27. A special commendation is due to Jim A, Hank, Paul and Jim S. for the stellar job done.  
Architectural – Dave Marra reported for Tony Bruno who was unable to be at the Council meeting. Dave reiterated that the Architectural committee has voted 4 to 0 to not allow an increase in maximum deck size.

Maintenance – Gordon Davis – No report

Landscape Committee – Reiny Ludin/Joseph Ciasullo – no report

Finance Committee – Joseph Ciasullo/Jim Swalm

Jim reported that the financial audit is complete. There is a 31 thousand dollar surplus in the budget from last year. These funds will be held to cover the potential over run in the snow budget and will be transferred to the capital account in the event we do not experience excessive snow removal costs by the end of year 2007.
East End Committee – Al Gamma – No report
Social Committee – Joane McNamara

The Yard Sale was held on June 9. It was an excellent social event.
Dumpsters were delivered on Friday prior to the sale and promptly removed on Monday. These were a big hit of the Yard Sale event. Total cost for the dumpsters amounted to approximately $4 per home. 

The Pool Party was held on June 13th. It was held at Winfield Hall in anticipation of a rain day. 65 people attended and a good time was had by all.  
A cruise reunion party will be held on July 19th at the Hershey’s Mill golf club, starting with cocktails at 5:00 PM followed by dinner at 6:00 PM. 


Decorating Committee – Kay Worhacz/Dave Marra

Dave Marra asked that anyone seeing any US flag that have been distributed through out the Village, fallen on the ground, to please pick them up and place them upright. 
V


Resident Business


Deck Extension:

An extended discussion was held on the potential of modifying or not, the green book as it addresses the allowable size of the decks in Yardley Village. The difficult issues in this discussion were:  how to particularly implement a change in allowable deck widths without compromising the privacy of neighboring homes and; whether the deck width would include the width of the steps in the depth limitation. After an extended period of time, a motion was made to table the discussion and hold a special Council/Architectural committee meeting to address the issues at a future date prior to the next Council meeting. Note that the Architectural committee is strongly opposed to any change in deck size.  
The resident, letter request, for a deck change was discussed and rejected. CSK was directed to inform the requestor. 

Screened Porches:

A motion was made and seconded to make no alteration to the Declaration as it relates to enclosed decks and screened porches. Motion passed unanimously.


Violation of Rules 

Some residents have been observed washing cars in their driveway. This is in violation of the Green book rules. A motion was made and seconded to have CSK contact the violators by phone to make them aware of the violation of the rule. Motion was passed unanimously. 

The issue of resident use of common parking spaces on a continuing basis, when their driveway is not being utilized, has been highlighted by one of Yardley’s residents, was discussed. It was decided to have the complaining resident put the complaint in writing to CSK or the Council as the procedure requires. . CSK or the Council will then contact the offender informally, before any other action is taken,   to correct the situation. There will be no disclosure of the source of the complaint. 

Old Business - None

New Business – None

Information Item: A thank you letter will be sent to the transition committee members for their diligent and excellent job.

Meeting was closed. Next Council Meeting to be held on August 17.

Respectfully submitted,

Richard Katucki

