Yardley Village Home Owners Association

Village Council Meeting

Paoli Room

Minutes – Thursday, February 28, 2008

I


Call Meeting to Order


Meeting was called to order at 9:00 AM by President, Dave Woodley. Those present were: Dave Woodley, President; Jim Swalm, Vice President/Treasurer; Richard Katucki, Secretary; Joseph Ciasulo and Joane McNamara, Members at Large; Janet Burgess, CSK Manager. Also present were: Gordon Davis, Co-Chair Maintenance Committee; Tony Bruno Chairman Architectural Committee, Al Gamma and Dick Mortimer.
II


Approval of Minutes


Motion was made and seconded to approve the minutes of Friday, January 25, 2008. The motion was passed unanimously.

III


Officer Reports

· Dave Woodley – President
Because of travel conflicts, a substitute from the Council is needed to attend the Master Association, this coming Thursday, March 6, 2008.

· Jim Swalm – Vice President/Treasurer
Jim noted that the time period to act on the correction to the perceived CSST problem is approaching the time limit that would include any financial remuneration from the vendor. The amount offered by the vendor is substantially less than cost involved. 

· Joane McNamara – Member at Large

The annual Pool Party is scheduled for Friday, May 9, 2008. It will be held at Winfield Hall this year since in the past two years the party had to be moved to Winfield Hall at the last moment because of inclement weather. 

The Yardley Village Cruise is scheduled for the 28th of September to Canada. A very strong turnout has been experienced, with 64 reservations made to date. Additional reservations are possible.

No Report from Richard Katucki, Secretary; and Joseph Ciassulo, Member at Large.  
IV     

Action Items List

Joane McNamara reviewed the action item list and most are either closed or in process.

V   

Committee Reports

· Architecture Committee   
Tony Bruno

It has been noted that there is discoloration of some windows on the internal unit, Chablis and Chardonnay. Six units have experienced this problem and appear to be caused by the manner in which the windows were installed. Tony has worked out a procedure for the replacement of the windows at fault. The window supplier is Karadco and Mike Chapman is the installation contractor. Tony will write up an article to be included in the Yardley Village monthly newsletter addressing this issue. 

Residual concrete stains are noted in the parking area between 1667 and 1668. The concrete stain resulted from the curbing installed at the side of the parking area to correct a drainage problem in the surrounding area. The installation contractor employed by KHoV should be contacted to correct the staining.  

· Maintenance Committee      Ed Sweeney and Gordon Davis Co-Chairs
Gordon reported that the “painting team” will start to work again when the weather warms up. Many thanks to the team are in order since they are indeed saving the Village a good deal of money as well as keeping the Village looking good. 
· Landscape Committee
Joseph Ciasullo
Drainage problems are being corrected in one of the Village homes. 
A blue spruce has been replaced that was uprooted by a recent wind storm. 

Mary Ellen has indicated that she will be willing to assume responsibility for the Landscape Committee leadership if Joseph Ciasullo is elected to the Council in the upcoming annual meeting.
· Finance Committee
- Joseph Ciasullo

The Capital Reserve as of January 31, 2008, stands at $389,507. This includes the charge of $12,926 for downspout repairs throughout the village and $795 for services rendered by Falcon Group.

It is our expectation that this fund will be increased by approximately $28,539 in excess operating funds from CY ‘07 and $59,976 in resident contributions over the coming calendar year. Based on this expected total of $478,022, our investment criteria would limit our stock investments to $47, 802 (10%) in Vanguard 500 Index Fund and $95, 604 (20%) in non-index funds. 
Our current investments include $94,536 in non-index funds and $40,049 in Vanguard 500. This leaves very little room ($1,068) for additional investments in the non-index funds and $7,753 open for investment in the Vanguard 500. With the current market conditions, we intend to make these investments very shortly. 

However, this will leave us with approximately $280K either sitting in the Vanguard Money Market Fund or to be invested in other fixed income vehicles. In Addition we will be adding approximately $50,000 to this cash balance in September, 2008, with the maturing of two of our bond holdings. The Vanguard M/M Fund is currently yielding 4.11%.
We intend to meet with Tom Corcimiglia of First National in the near future to review the available Commercial bond paper with a view of increasing our interest level from that available in Money market investments. 
F.Y.I. the following represents the current cash investments/value of each of our stock investment accounts.




  Cash Invested    Value         G/L
Vanguard 500 Index:
     $40,049           $36,687     ($3,362)

American Balanced

     $21,200           $22,207       $1,007
American Growth Fund            $34,200           $36,748       $2,548

American Europacific
     $39,136           $45,144        $6,008
· Transition Committee – committee not present
Ulster Village came to agreement with KHoV approximately a year and a half ago. However KHoV has not completed the necessary paper work and as a result the Ulster transition is not complete. We have not seen action on the part of KHoV in recent times. 
The arising mold issues in some of the Yardley Village homes may become a major transition issue in the future.

CSK to email and send hard copies of the transition deficiencies list previously delivered to KHoV, to KHoV again and request status of plans against resolution of the identified items. 

Mold: Some owners are experiencing a problem and there is concern that there may be a systematic problem. Council is considering developing a “blanket” contract so that each concerned home-owner can commit to having an analysis done at their home. Work would include infra red scans, samples from possible problem walls, tack strip analysis and possible opening of suspect wall. 

Council will invite Harry Neil to the next meeting to discuss mold detection program. 

· Social Committee

Joane McNamara

Previously reported at initial phase of the meeting 

· Rules and Regulations  Committee – Larry Cohen
Joane McNamara reported that Larry had an organization meeting. The current “Green Book” has been reviewed for possible changes and a listing of these expected revisions were made. It appears that there will not be very many changes. It was suggested that the revised “Green Book” be issued in a three ring binder format so that it would facilitate including changes in the future. It was also suggested that a formal title and logo be assigned to the book to be more descriptive of the purpose of the volume. Specific wording of the changes is yet to be done. The committee is targeting to complete the project by July of 2008. Joane solicited suggestions for any changes that should be considered. 
It should be noted that the Master Association policy book is available in the Hershey’s Mill Library as a result of Dave Woodley’s request. 

· Decorating Committee –Katie Worhacz /Dave Marra   Co-chairs
No report

VI
Resident Business

The home at 1671 has been in foreclosure for a number of months. A review must be made of what is owed to the Home-owners Association by the previous owners and by the bank holding the mortgage and who is now the current owner. Decision needs to be made to pursue these items. 

VII   

New Business


No items

VIII

Old Business 


Annual Meeting will be held on Wednesday, April 9, at 7:00 PM at Winfield Hall. Three Council members are up for re-election, Dave Woodley, Joane McNamara and Joseph Ciasullo, who was appointed to complete Joe LeBlanc’s term.  They all have decided to run for re-election. Other candidates will be solicited in the letter announcing the Annual Meeting. The potential agenda was discussed and assignments made. 

Proposals have been received from two contractors to support the investigation of the water intrusion problems. Decision with respect to the choice, is under consideration. One of the contractors has indicated a black out period which may conflict with the needs of the Association. A motion was made and approved to select Falcon, subject to the availability of Mark Melan for the performance of the contract. We are requesting a two week notice by KHoV prior to any disassembly of affected homes, so that our contractor can be present. 

`
 A possible meeting is under consideration with attorney Toll to help develop position re: water intrusion and transition actions.  

IX


Open Discussion Issues/Comments from the Floor

Dick Mortimer:

· North Gate light has been out often – Dave Woodley will contact Security

· Dick has not noticed any water intrusion at his home but suffers an allergic reaction at his home. Requests his home be on the list for investigation. 

· Question about deductibles on our liability insurance. There are no deductibles. 

· Question: At meetings and social arrangements for the village at Winfield hall, who can sign for liquor and be covered by liability insurance. Two persons should sign and include committee members.

X


Information Items


Master association has completed their evaluation for the service provider for both computer and TV services in the Mill. Both Verizon and Comcast are under consideration. Final decision not yet announced. 

Resident item: Dave Woodley and Art DiGiuseppe will meet with Monsignor Foley over the issue of tree planting on the boundary between Yardley and the Church parking lot. Meeting is scheduled for Saturday, March 3, 2008. The Master Association has suggested that the trees be planted closer to the fence and to eliminate grass planting between the trees. 

Meeting adjourned at 11:30 AM.

Next Meeting is Friday, March 28 at 9:00 AM in the Paoli Room. 

Respectfully submitted, Richard Katucki

