Yardley Village Home Owners Association

Village Council Meeting

Paoli Room

Minutes – Friday March 28, 2008
I


Call Meeting to Order


Meeting was called to order at 9:00 AM by President, Dave Woodley. Those present were: Dave Woodley, President; Jim Swalm, Vice President/Treasurer; Richard Katucki, Secretary; Joseph Ciasulo and Joane McNamara, Members at Large; Janet Burgess, CSK Manager. Also present were: Gordon Davis, Co-Chair Maintenance Committee; Tony Bruno Chairman Architectural Committee, Paul Coleman, Transition Committee, Larry Cohen chairman Rules and Regulation Committee, Katie Worhacz chair Decorating Committee. 

II


Approval of Minutes


Motion was made and seconded to approve the minutes of Thursday, February 28, 2008. The motion was passed unanimously.


It was noted that the number of signatures required, to approve the serving of liquor at social events and gatherings as stated in the minutes should be re-examined. The minutes indicate two signatures are required. It is possible that only one responsible signature is required. 
III


Officer Reports


There were no Officer Reports
IV     

Action Items List

No open Action Items
V   

Committee Reports
· Maintenance Committee      Ed Sweeney and Gordon Davis Co-Chairs

Gordon reported that the “painting team” will start to work again when the weather warms up. 

· Landscape Committee
Joseph Ciasullo
No Report.
· Finance Committee
- Joseph Ciasullo

The planned investment of the existing reserve funds was discussed. A number of bonds have been selected in a time ladder manner and it is planned to invest 25K in each of the selected bonds. A total of 150K will be invested at this time. This will leave 50K in our cash account to take care of ongoing cash transactions. At the completion of the audit, it is expected that approximately 20K will be moved into the cash account. This fall, two previously invested bonds will mature and will yield 50K which will be transferred to the cash account. The Homeowners Association cash account is in a good position at this time. 
· Transition Committee – Paul Coleman
No action to report at this time. 

· Rules and Regulations  Committee – Larry Cohen

A listing of all proposed changes has been documented. A comparative listing will be generated of all affected paragraphs, comparing the original wording and the revised wording, to facilitate an analysis of the suggested changes. The committee plans an additional working meeting to be sure that all potential changes are addressed. 
It was noted that an evaluation should be made to be sure none of the Yardley rules and regulations, as modified, do not conflict with the Master Association rules and regulations.

A paragraph needs to be added that makes known that all village home door locks are required to be compatible with the Hershey Mills Security master pass key. This is required for safety purposes to allow Security to enter each home in the event of an emergency within the home when the resident can not answer the door or when the residents are away and the home is not occupied. 

A full inventory needs to be made of all prior changes that have been issued as change pages without re-issuing the rules and regulations document.    

· Social Committee

Joane McNamara

A get-together party is planned at the end of May for all the Yardley residents that are going on the upcoming fall cruise.  

Bus fare for travel to the cruise ship will be issued and will be due very soon.

The annual “Pool Party” for Yardley village is scheduled for May 9 at Winfield Hall. Flyers will be issued in the near future.  

· Decorating Committee –Katie Worhacz /Dave Marra   Co-chairs
Katie Worhacz present -No report

· Architectural Committee  - Anthony Bruno – Chairman

An approach for the repair of the gates has been devised and will be published including methodology and possible sub- contractors for the repair of the gates. 

Further discussion led to developing a plan for addressing the gate repair issue:

The responsibility for outside of the home repairs was discussed in detail, particularly since all models are not identical on the outside. Some have gates, some have columns and shutters etc. A motion was developed that the Homeowners Association will be responsible for the repair of the gates and the columns and shutters. However, patios, porches and decks are considered the homeowners responsibility. The motion was seconded and passed. 

A second motion was made that if the homeowner has previously repaired his gate, at his own expense, the homeowner will be reimbursed at a “standard” cost for the repair, based on an agreed to contractor estimate based on the cost proposal of the successful selected contractor. Seconded and passed. 
Architectural Committee and the Maintenance Committee have an action item to join with the Transition committee to:

Conduct an inventory of all gates that need repair. This is as a preliminary to requesting quotations for the repair process and the selection of the successful contractor. 

Review and issue an appropriate repair procedure. 

Address the question as to whether all gates should be targeted for the repair procedure whether they are currently working or not. 

Note: Two photo-cells controls for our street lights are not functioning and need to be replaced. Action has been taken. 

The meeting was redirected to hear presentations from “1Source” and from “Mold Proz” on their proposals to detect and investigate water intrusion problems that may be present in some of the Yardley homes. Written proposals will be submitted for Council’s evaluation and to assist Council in determining actions to be taken.  After approximately one hour the Council resumed remaining scheduled discussion items. 

VI
Resident Business

The repair of 1616 for it’s’ water intrusion problem has commenced and is being closely monitored. 
VII   

New Business


At the Annual Meeting, April 9, 2008, committee Chairpersons shall limit their presentations to the introduction of their committee members for recognition. All other business will be addressed by Council members. 

Painting of the crosswalks will be addressed by Ed Mcfall.


Council members will hold a special meeting on water intrusion prior to the scheduled Annual meeting.


Information: The KHoV warranty company is:





Professional Warranty Services Corp





PO Box 800





Annandale, VA  22003-0800

VIII

Old Business 


Delinquent payment on the bank owned home at 1671 has been resolved. 
Meeting adjourned at 11:30 AM.

Next Meeting is currently planned for Friday, April 11, 2008 to organize the Council after the results of the elections are known and subject to the availability of the “new” Council members.  . 
Annual Meeting and Elections - Wednesday April 9, 2008 at Winfield Hall at 7:00PM

Respectfully submitted, Richard Katucki

