Yardley Village Home Owners Association

Village Council Meeting

Paoli Room

Minutes – Wednesday June 25, 2008
The Yardley Village Council convened a closed meeting at 9:00 AM, to discuss the progress and actions needed with respect to the water intrusion problem being experienced in the Village. Those present were: Joseph Ciasullo, President, Joane McNamara, Vice President, Jim Swalm, treasurer, Richard Katucki, Secretary, and Art DiGiuseppe, Member at Large. Also present was Janet burgess, CSK Manager.

Current conditions, actions to be possibly taken, and strategies to deal with the ongoing water intrusion problem were discussed. When definitive actions are decided upon, these results will be documented in communications to the village residents by written documents and future minutes. 

I


Call Meeting to Order


Meeting was called to order at 10:00 AM by President, Joseph Ciasullo.  Those present were: Joseph Ciasullo, President; Joane McNamara, Vice President; Jim Swalm, Treasurer Richard Katucki, Secretary; Art DiGiuseppe, Member at Large; Janet Burgess, CSK Manager. Also present were Hank Rubin and Jim Alexander of the Transition Committee, Mary Ellen Mara, Chairperson of the Landscape committee, Larry Cohen, Chairperson of the Rules and Regulations committee, Ed Sweeney and Gordon Davis co-chairpersons of the Maintenance committee, Tony Bruno, chairperson of the Architectural committee, Katy Worhacz, chairperson of the Decorating committee. Also present was Dick Mortimer. 
II


Approval of Minutes


Motion was made and seconded to approve the minutes of Thursday, May 8, 2008. The motion was passed unanimously.

III


Officer Reports
· Joseph Ciasullo – President- The Master Association has signed the renewal contract with Comcast. An additional service is now available from Comcast, high speed internet service.
· Joane Mc Namara – Vice President-Action items have been reviewed and all outstanding items are complete. 
· Jim Swalm – Treasurer -  no report
· Richard Katucki – Secretary – no report

· Art DiGiuseppe – Member at large – no report
IV     

Action Items List

Previously reported
V   

Committee Reports

· Architecture Committee   
Tony Bruno

A proposal has been received from O’Rourke for the repair of the gates within the Village. The work content is to provide solid hinges and an improved latch. There are a total of 18 gates that currently need repair of the 52 gates in the Village. It is expected that the cost of hinge repair will come from our Capital Reserve fund and that the improved latch will be the responsibility of the homeowner. 
Ed Sweeney has discussed the repair of the hinges with another contractor. A survey of the gates within the Village indicates that not all of the gates are identical. However, there appears to be a uniform problem in the weld associated with hinge. A quotation to redo the weld on the hinge/gate interface should be solicited. 

A substantial discussion was held as to the approach to be used in correcting the gate deficiency problem. The following was decided:

· Secure a quote from O’Rourke to repair the hinge only, using a system similar to Tony Bruno’s design solution.
· Secure a quote for the 18 gates currently needing repair and a quote for the repair of all the gates in the Village. (52 gates)

· Quote should be emailed to CSK and passed on to the Council members for future action. 

The currently specified stain for recoating the decks is no longer available. Architectural committee has completed a study for an appropriate substitute. The product selected is: Flood – CWF – YVE. Color: Cedar. This product is superior to the previous product in terms of longevity. A letter will be issued to the home-owners specifying the proper product and where it is available. Information will also be included in the next newsletter and in the rules and regulations document when re-issued. Note that when decks are recoated, homeowners are advised to also recoat their mail box and mail box post. 

Downspouts: - J.S. roofing has committed to repair/replacement of downspouts in the next two weeks where required. Ton Bruno is waiting on the Contractor and will fax him, requesting a specific start date. 

· Maintenance Committee      Ed Sweeney 
Three mailboxes have been repaired

The committee is now making the mailbox posts in the wood shop, since they are no longer available for purchase. 

Six mail box covers have been ordered, to have in stock, so that prompt repair can be made as needed. 

· Landscape Committee
Mary Ellen Marra

Mary Ellen submitted a written report covering the work of her committee over the last month. Highlights include:


A proposal has been received from HM Landscaping as a result of the Yardley Village landscape walk through on May 6, 2008. The committee recommends that the specified work be completed except for the reapplication of wood chips along the Greenhill fence. Committee recommends that work be deferred to the following year. Council concurs. 

The issue of the plantings around the mailbox posts causing the house numbers to be covered was discussed. This is a visibility/safety issue in the event that emergency vehicles are looking for a specific residence. It was decided that homeowners be notified of this potential problem and that if the house numbers are occluded, that they be notified to trim the offending plantings. If proper clearance is not maintained, Hershey Mills landscaping will do proper pruning at the homeowner’s expense. A two week notice will be given to the homeowner before the pruning action is taken. 


We are working with the Master Association for the maintenance of the wetlands area. Budget problems at the MA have resulted in insufficient funds to complete their work in 2008. Yardley Village will advance funds to the MA for the work to be completed this year with reimbursement in the year 2009. 


Three deer tick boxes will be set up by the MA to help interrupt the life cycle of the deer ticks. 

· Finance – Jim Swalm
Jim reported that the Finance committee feels that the items and their replacement costs in our capital reserve budget need to be reviewed by a professional organization. The current existing items and replacement costs are based on the 2003 Becht capital Reserve report. It is anticipated that replacement costs have significantly increased over the last five years. Council has agreed to discuss the need to conduct a review of the capital reserve fund in their July meeting. In preparation for that discussion, it is requested that a copy of the existing capital reserve items be sent to each council member. Jim agreed to forward the list to each council member. 

· Rules and Regulations – Larry Cohen 

A scheme has been developed to facilitate the comparison between the existing regulations and the proposed revised regulations. It will consist of 11x15 sheets with existing regulations on the left side and the proposed changed regulations on the right side. When agreement is reached, a new book will be issued. 

Items to be included:

· Use of telephone to control entry gate

· Floor plans for each of the models

· Items likely to change will not be included

· Front of book will be rules/regulations

· Back of book will be reference items

First draft will be available in approximately two months. 

· Transition Committee – Jim Alexander

No report
· East End – Al Gamma

No report
· Social Committee

Joane McNamara
No new activities are currently under consideration. Current effort is focused on the upcoming cruise in September and the Christmas brunch in December. 
· Decorating – Katy Worhacz

No new plans currently. It is expected that the US flags currently placed around the village will be removed shortly after the 4th of July. 

VI
Resident Business – No Items discussed
VII   

New Business



Coating of the driveways for one half of the village was in our budget for the year. It was decided not to proceed with the coating until we can or can not resolve the scraping occurring to the driveways as a result of the snow removal process. The scraped driveways are an eye sore but do not appear to cause damage to the driveway. Since we currently only coat half the driveways each year, the remaining half of the Village driveways would be a problem.



Mike Neal was contacted to see if we could identify the cause of the scraping marks. Mike indicated because of the tight quarters, on the driveways, the snow must be dragged out to the street and that the configuration of the blade on the front loader used, causes the problem. He had no alternate approach to avoid the problem. 



Council considered several options:

· Coat the entire Village every other year and live with the scraped condition in the off year.

· Coat half the Village each year as we do now and live with the scraped condition for half the Village each year.

· Coat the entire Village each year. Cost to the Village would be approximately an additional $10,000 in the budget each year. 

Art DiGiuseppe volunteered to have an in depth conversation with mike Neal to see if an appropriate approach to snow removal could be developed to avoid the scraping problem. Further discussion on the driveway scraping/coating problem was deferred to the following meeting. 
Meeting between Township officials, United and KHoV



Jim Swalm reported on the meeting between United, Township officials and KHoV. 

Al Zuccarelllo and Jim Swalm of Yardley Village, attended a meeting between Erwin Fisher, of KHoV, Mike Merwin, of the Township, and representatives of the United Group. They reported that at that meeting, Fisher and Merwin discussed how the testing and remediation of houses with excess water intrusion would be done. Mike identified a number of instances where the United Group did not follow township protocol for repairing outside walls and stated that protocols must be followed if the work is to continue. Fisher said that he thought that the protocols were more extensive than in other communities, but that he would follow them. Both KHoV and United both said that they would cooperate totally with the Township. 



The Township reviewed their perception as to what factors and procedures employed by KHoV have led to the water intrusion problem currently being experienced in the village. Agreements were reached between the township and KHoV as follows:

· Permits will required and obtained for all homes requiring remediation

· Township will be notified of all stages of demolition and processes of remediation. Township will inspect work as it proceeds. 

· All windows will be caulked as well as other joints between different materials.

· Testing will start with Sweeney’s home and proceed through the entire Village. Priority will be given to homes up for sale.

· Test report will be attached to building permits on homes requiring remediation. 

· Test work will start June 1 and proceed throughout the village.

· Homes previously tested will only have walls not tested subject to testing. 

VIII

Old Business - no items
Meeting adjourned at 12 noon. 
Next Meeting is Friday, July 25, 2008 at 9:00 AM in the Paoli Room. 

A special transition meeting will be held on Thursday, July 24, 2008 at 2:00PM in the Billiards room. 

Respectfully submitted, Richard Katucki

