Yardley Village Home Owners Association

Village Council Meeting

Paoli Room

Minutes – Friday, July 25, 2008
I


Call Meeting to Order


Meeting was called to order at 9:00 AM by President, Joseph Ciasullo.  Those present were: Joseph Ciasullo, President; Joane McNamara, Vice President; Jim Swalm, Treasurer Richard Katucki, Secretary; Art DiGiuseppe, Member at Large; Janet Burgess, CSK Manager. 
Also present were: Tony Bruno, Chair Architectural Committee; Mary Ellen Marra, Chair of the Landscape Committee; Larry Cohen, Chairman of the Rules and Regulations Committee;  Jim Alexander and Hank Rubin, Co-chair Transition Committee. Also present was Dick Mortimer representing the East Enders and Dave Woodley.
II


Approval of Minutes


Motion was made and seconded to approve the minutes of Wednesday, June 25, 2008. The motion was passed unanimously.

III


Officer Reports
· Joseph Ciasullo – President:- reported on the information provided at the Master Association Meeting. Key issue is that, in the event of the homeowner’s security alarm is activated, a reset procedure is required to be implemented to have the security system to work properly. It was decided that specific instructions for resetting the home alarm needs to be issued and provided to all home owners.  
· Joane Mc Namara – Vice President-no report

· Jim Swalm – Treasurer -  no report
· Richard Katucki – Secretary – no report

· Art DiGiuseppe – Member at Large – no report
IV     

Action Items List

Correction to the published list: CSK action item to set up meeting with Elvin Fisher is not yet complete and is in process.  
V   

Committee Reports

· Landscape  Committee    Mary Ellen Marra

Wetlands Issues:
Erosion in the large basin is occurring because of rapid water inflow at the upper end. Mike Neale has been unable to secure large stones to alleviate this problem. It has been recommended that we wait for the Master Association to address this issue and identify funding available in response to Mike Neale’s cost estimate.
There is a need for re-vegetation in the small basin as a result of the invasive spraying. Awaiting Master Association budgeting action for the year 2009. If budget funding is not available, Mike Neale will provide an estimate to Yardley for possible work this fall. 

09 Budget is being developed. Specific item under consideration is the funds necessary for problem turf areas. Methodology under consideration is: Organic fertilizer; Sod replacement; or Stone  placement. Decisions will be made after pricing is received. Work will possible be delayed until ongoing remediation  work is completed. 
In addition a long term maintenance plan is under consideration for a three to five year plan. 

No response has yet been received from KHoV with respect to warranty issues previously submitted by Reiny, last June. 

Some 08 budget monies will be spent on the placement of color trees in the common areas. Planting will occur this fall. 
· Architecture Committee   
Tony Bruno

Work has been completed on installation of larger downspouts for the problem gutters, which were overflowing in heavy rain storms. The invoice has not yet been received from the contractor.

The issue of painting the garage and trash doors has to be addressed. A budget needs to be established for a four or five year maintenance cycle. A submission to the budget, will be made to have half the village to be done in each cycle of four to five years. Note: Painting is a miscellaneous maintenance item that includes the garage door, trash door and front door. Home owners may paint their own doors subject to using proper color paint.
Quotations have been received for the repair of the gate hinges and for the upgraded latches. The hinge repair will be the Yardley Village Council responsibility and the latch upgrade will be the responsibility of the home owner. A motion was passed: if the home owner refuses repair of the gate hinge at this time, future repair will be the responsibility of the home owner for any costs over $125.00. This amount will also be reimbursed to homeowners who previously installed the current proposed fix. A letter will be sent to gate owners by CSK indicating the repair plan and the need to pay CSK for the upgrading of the latches. Billing from the contractor will go to CSK for both the hinge repair and the latch upgrade. Response from the homeowners with respect to latch upgrade will be required by August 31. If no response, only the hinge repair will be done. 

· Finance Committee – Jim Swalm

Annual budget is being reviewed and developed in preparation for the annual Yardley Village budget meeting to be held in September. Specifically the capital budget line items are under review since target costs need to be reviewed and reassessed for possible cost changes. Future water intrusion issues may have to be added to the capital reserve budget. 

· Transition Committee – Jim Alexander, Hank Rubin and Paul Coleman - Co-Chairmen

Nothing has been addressed by KHoV on the transition punch list of July 27, 2007, previously submitted to KHoV. The list needs to be updated for monetary re-imbursement of items completed by the Yardley Village Council. 

A separate discussion needs to be initiated on the transition items outside of the Council meeting. Jim Swalm and Art DiGiuseppe will meet with Hank Rubin and Jim Alexander

A meeting needs to be scheduled with E. Fisher of KHoV, on remediation issues prior to discussion with KHoV on the transition settlement. 
· Rules and Regulations – Larry Cohen 

A working meeting was held on July 23, 2008 to review recommendations. The updated recommendations will be developed in approximately two weeks. Three categories are under consideration:

Clarification of responsibilities; i.e. home owner/council

Issues associated with outside decorations such as pots, flags, statuary, etc. 

Activities in and about the Village such as car washing 

A proposed modification package will be delivered to Council members in approximately two weeks. This will be a discussion item at the next Council meeting.
· East enders – no report

· Social committee – Joane McNamara 

Arrangements have been made with Hershey’s Mill security to allow parking for thirty cars at the tennis court parking lot to facilitate loading of the bus to transport the Cruise participants in September. Security will monitor the safety of the vehicles that will be parked there for nine days. 

· Decorating – Kay Worhacz/Dave Mara Co-chairs = No report.

VI
Resident Business – The outstanding items at the Sapp home at 1621 have                              been completed.   

VII   

New Business – no items
. 

VIII
Old Business  - Recoating of driveways has been budgeted for the year 2009 when the remediation work is complete. Recoating of driveways will be addressed for the entire Village in 2009. 
 

IX


Open Discussion Issues/Comments from the Floor
· Dave Woodley voiced a concern that the remediation work is not addressing the entire building when moisture problems are detected in any of the walls in the building. Construction technique has led to the problems detected and is not different in the walls that have passed the moisture test currently. Future problems may become evident. Council is addressing this issue in the planned discussions with KHoV. 
· Hank Rubin and Jim Alexander will do an entire Village survey by model type with respect to moisture testing and remediation activity. 

· Preliminary audit of the annual budget was distributed to Council by CSK. 

Meeting adjourned at approximately noon. 

Next meeting is August 25 in the Paoli Room. 

Respectfully submitted by Richard Katucki
