Yardley Village Home Owners Association

Village Council Meeting

Paoli Room

Minutes – Monday, August 25, 2008
I


Call Meeting to Order


Meeting was called to order at 9:00 AM by President, Joseph Ciasullo.  Those present were: Joseph Ciasullo, President; Joane McNamara, Vice President; Jim Swalm, Treasurer Richard Katucki, Secretary; Art DiGiuseppe, Member at Large; Janet Burgess, CSK Manager. 
Also present were: Tony Bruno, Chair Architectural Committee; Mary Ellen Marra, Chair of the Landscape Committee; Larry Cohen, Chairman of the Rules and Regulations Committee;  Hank Rubin, Co-chair Transition Committee, Ed Sweeney/ Gordon Davis, Co-chair of the Maintenance Committee, Katie Worhacz, co-chair of the Decorating Committee. Also present was Al Gamma representing the East Enders.
II


Approval of Minutes


Motion was made and seconded to approve the minutes of Friday, July 25, 2008. The motion was passed unanimously.

III


Officer Reports
· Joseph Ciasullo – President-no report.  
· Joane Mc Namara – Vice President-no report

· Jim Swalm – Treasurer -  no report
· Richard Katucki – Secretary – no report

· Art DiGiuseppe – Member at Large Art reported on his meeting with the Transition Committee – the report that the Committee has generated is very comprehensive and complete. 
IV     

Action Items List – 

The action item list was distributed and reviewed. All items are either in process or complete.
V   

Committee Reports

· Architecture Committee   
Tony Bruno

Tony is awaiting the response to the gate letter. When received, he will authorize the repair of gate hinges and the modification of latches as requested by homeowners.

Deck Stain Selection: The stain that has been selected appears to be too dark and is not consistent with the desires of the committee or Council. The selected product is a longer life product and is more desirable than the previous product which required recoating on a one to two year schedule as opposed to an expected five year schedule for the new selection. 

Council agreed that the longer life product be maintained but that a lighter shade is selected. The Architectural committee is to select a lighter shade, test it on some pressure treated lumber and then make a recommendation for the product/shade to be used in recoating the outside decks. 

In the mean time a letter shall be sent to all homeowners to delay the recoating of the decks until a proper product is selected and approved. 
· Maintenance Committee – Ed Sweeney/Gordon Davis 
The trash door at 1739 is rusted out and needs to be replaced. A quotation for the replacement door has been received with several options. A motion was made to get specific measurements for the replacement door and order the door along with new hinges and have the maintenance committee install the new door. 
A mail box post has been damaged by an inadvertent collision by a resident’s vehicle. Owner of the mailbox apparently is not aware of the damage and since the post is only partially cracked it still provides its function and no request for replacement has been made.  
· Landscape  Committee    Mary Ellen Marra

Plants that have been damaged as a result of the remediation project will have to be replaced by KHoV. 
The current water intrusion problem has been caused in part by the leaching of water up from the ground where the stone façade continues below grade. It is suggested that it be determined whether the stucco that continues below grade is contributing to the wicking problem as experienced where the stone facade continues below grade level.

Wetland issues: 
Large basin stone washout repair is awaiting KHoV response to our proposal, previously submitted.

Small Basin:  HM landscape has approved replanting in this area and it will be done this fall. It was recommended to plant ten Buttonwood bushes in this area in this area to provide a more balanced ecosystem. The recommendation was approved by the Council at a cost of $285.

Turf Considerations: 

Roadway reseeding needs have been identified but work has been delayed until remediation work is completed. Current estimate for this effort is $1400, but may require additional work after the impact of remediation activities are evaluated. 

Mulching:

It was recommended and requested that funds remaining in the 08 budget be deposited with HM Landscape to cover mulch work after the remediation is complete that is not covered by KHoV funds. Approved by the Council.

Nutgrass control: 
Council approved the application of “Sledgehammer” to visible nutgrass in front of homes and along the edges of roadways. Cost to Village $400
A proposal has been received from HM landscape for the pruning of trees within the Village on a three year cycle. The Landscape committee recommends that this be reevaluated for the 2010 budget. Council requested that the Landscape committee secure an outside source to evaluate the need for pruning in 09 and an associated cost estimate before we decide whether or not to delay pruning to 2010. 
Re-mulching will be delayed until remediation work is complete.  


· Finance Committee – Jim Swalm

Budget planning is awaiting input from the Master Association. It is anticipated that the MA will increase their budget by about 5%. The finance committee will use this as a place setter in the planning for Yardley’s 2009 budget. 

All driveways will be coated next year.

Landscape committee is developing their 2009 budget and will submit to the Finance committee in the near future. 

A comprehensive study is needed to evaluate the requirements for the capital reserve account. An expert firm will be hired to conduct the study with results expected by the end of September. 

· Transition Committee –Hank Rubin - Co-Chairmen

No further items have been completed by KHoV from the transition list.
A number of driveways have been repaired.

Hank Rubin will compile a summary package based on the original transition requirements report previously submitted to KHoV. Three categories will be delineated:


Those items completed by KHoV
Those items completed by Yardley Village and a summary of      the line item costs associated with the completed items. (CSK will provide Hank with copies of the invoices) Reimbursement from KHoV will be pursued. 
Those items currently open and not completed by either KHoV or Yardley Village.
· Rules and Regulations – Larry Cohen 

Larry distributed a summary document which defines line by line change recommendations for Council review. The Rules committee has done an outstanding job of reviewing the existing “Green Book” and facilitating Council review. Many Thanks!
 On the issue of Court Yard grounds, it is noted that the Landscape Committee review and approval is required.  

· East enders – Al Gamma - no report

· Social committee – Joane McNamara 

Activity currently focused on Cruise co-ordination 

· Decorating committee– Kay Worhacz –co chair 

Christmas decorations are currently in the planning stage.
VI
Resident Business 

One of the residents has experienced a problem when they were locked out of their home. The pass key held by Security, for Yardley did not work in their home. It was recommended that the Village have a periodic program to verify that the pass key, held by Security, works at all the homes in Yardley.

VII   
New Business
The subject of chimney cap refurbishment was discussed. A quote has been received from a contractor to inspect all chimneys at a total cost of $200. Recommendations for which units would require repair would be received. Council approved to complete the inspection. CSK to contact the vendor. 
The damage to the perimeter wall has been repaired by the Master Association. Costs should be identified for inclusion in the transition cost to KHoV.

Meetings to be scheduled:


Transition with KHoV  week of Sept 15


Rule and Regulation – schedule after next Council Meeting


Next council meeting – Tuesday October 7, 2008

Meeting adjourned at 11:05 AM

Respectfully submitted by Richard J. Katucki  Secretary

