Yardley Village Home Owners Association

Village Council Meeting

Paoli Room

Minutes – Friday February 27, 2009
The Council meeting was preceded by an executive session to conduct business with respect to the ongoing remediation problems within the Village. Meeting was held with Elwin Fischer. Results of the meeting are documented in a letter to Fischer from Joseph Ciasullo.
I


Call Meeting to Order


Meeting was called to order at 11:05 AM by President, Joseph Ciasullo.  Those present were: Joseph Ciasullo, President; Joane McNamara, Vice President; Jim Swalm, Treasurer; Richard Katucki, Secretary; Art DiGiuseppe, Member at Large; Janet Burgess, CSK Manager.  
Also present were: Tony Bruno, Chair Architectural Committee; Gordon Davis, Co-chair of the Maintenance Committee, Also present was Al Gamma representing the East Enders and Dick Mortimer
II


Approval of Minutes


Motion was made and seconded to approve the minutes of Friday, January 23, 2009. The motion was passed unanimously.

III


Officer Reports
· Joseph Ciasullo 
· Considering placing a news item in the monthly Yardley Village Newspaper re: Executive session held today and the extension of warranty an additional five years.

· New foreman for United is: Steve Stafford

· Jim Swalm

· The company that  recently completed a Radon test in one of the Yardley homes is: Air Quality

· A Radon report is required at the time of home sale.
· Jim will contact the Township to see if the building code in 1996 required Radon testing. KHoV constructed the Village under the 1996 building code. 

· Note: Jim’s contact with the Township indicates that Township does not require Radon testing at time of sale. However the buyer’s representative may require it. 
IV     

Action Items List – 

Action Item list was reviewed. A number of items are still open and action to close was discussed and planned. 
V   

Committee Reports

· Architecture Committee   
Tony Bruno

· Gate fitting is in process on one of the gates that is now a continuing problem.

· The current standard gate will not fit with the new latch design – there will be additional costs – to correct - estimate not yet available.

· Tony will check with the contractor to verify that the repair work has been properly completed. 

· A listing of the homes that have been provided with the new latches has been made. Verification of whether the work is properly made will be made.
· In the future all invoices for Architectural work should be sent to Tony for his verification and approval prior to sending them to CSK.

· Note that Radon removal systems have been installed in some of the Yardley Village homes.

· Quotes for the painting of the trash doors have been received. Work will be delayed until remediation is completed and United has left the Village.
                   Maintenance Committee    
Gordon Davis

· No report

· Landscape  Committee    Mary Ellen Marra (not present)                                                              
Trimming in the Village will be delayed until remediation is completed.

Council has signed contract with Hershey’s Mill Landscape for continuation of landscape services.

Three of the Villages within Hershey’s Mill have signed with an alternate landscape service.      
· Finance Committee – Jim Swalm

· Snow removal expenditures are within planned budget
· We have spent approximately $50,000 from the reserve budget for unplanned work. These items should be billed back to KHoV.
· Additional maintenance items are arising. As a result the planned budget for reserve needs to be re examined. 
East End – Al Gamma

· Al Gamma expressed concern as to status of curbing issue.

· Two proposals have been submitted. The last proposal, for installation of curbing at the East entrance will be included in the transition package. 

· At this time, it was decided to disband the East End Committee and its interface with the Council. 

Social Committee – Joane McNamara

· The next Yardley “Social Event” is the Ten Tenors Concert at the Dupont Theatre in Wilmington, DE. 50 tickets have been reserved. A flyer will be issued shortly. Bus transportation will not be provided.
· Silent Auction is planned for November 1. 

VI
Resident Business 
Council authorized CSK to sign contract for recoating of the driveways. Work should proceed after remediation is completed. 
Correspondence from Schiela and from Sapp was discussed. Actions will be communicated directly. 

VII   
New Business
Based on some feedback from Dick Mortimer, re: realtor understanding of the remediation at Yardley, it is suggested that a meeting be held with local realtors to inform them of original causes and corrections completed. This was considered important to maintain home values when up for resale. Specific action/date to be determined.

Annual meeting scheduled for April 8 needs to be rescheduled because it is the first day of Passover. 

Meeting adjourned at noon. Next Council meeting scheduled for Friday March 27, 2009. Council to convene at 9:00AM for executive session. Committees to convene at 10:00AM.
Respectively submitted by Richard J. Katucki
