Yardley Village Home Owners Association

Village Council Meeting

Paoli Room

Minutes – Friday March 27, 2009
The Council meeting was preceded by an executive session. This session was called to order by Joe Ciasullo at 8:55 AM. Those present were: Joe Ciasullo; Jim Swalm; Art DiGiusseppe, Janet Burgess, CSK Manager and Richard Katucki. Joane McNamara was absent because of illness.  Subjects discussed:
· 110 responses were received to the survey addressing the replacement of Winfield Hall. Results are as follows:
· 69 no’s

· 27 yes’s

· 14 not sure

· 30 yet to be returned

· The snow removal budget was discussed. We have expended $40,000 so far in the 2009 snow season. 
6 to 10 inches of snow generally require two run throughs and take most of the day. 

A discussion of salting of the walk ways was also discussed and it was decided to continue this activity in order to avoid liability in the event of a slip and fall. 

Mike of Hershey’s Mill Landscape will be asked to come to the next Council meeting to discuss process and procedures for snow removal to see if we can reduce costs. 

· The draft of the budget audit was presented. Our reserve fund has lost value due to the impact of our Lehman Bros. bond after the bankruptcy of the Lehman Bros. company 
· As a result of the remediation activities, the dryer vents that have been replaced are 3 inch vents rather than the original 4 inch vents. Action is needed to replace these with the original 4 inch vents. 
· The reserve study was distributed. The result of the study needs to be incorporated in future budget analysis leading to establishing quarterly dues. 

· A summary of the reimbursements due from KHoV was distributed. Analysis is required in preparation for the final transition. 
· Next month’s agenda needs to include a discussion of both the reserve study and the summary of reimbursement requirements from KHoV. 

· A council member representative of each of the operating committees needs to be reviewed. 

Executive meeting was adjourned at 9:55 AM. 

Council Meeting

I


Call Meeting to Order


Meeting was called to order at 10:00 AM by President, Joseph Ciasullo.  Those present were: Joseph Ciasullo, President; Jim Swalm, Treasurer; Richard Katucki, Secretary; Art DiGiuseppe, Member at Large; Janet Burgess, CSK Manager.  Also present were: Tony Bruno, Chair, Architectural Committee; Mary Ellen Mara, Chair, Landscape Committee; Dave Mara Co-Chair Decorating Committee. As before Joane McNamara was absent due to illness. 
II


Approval of Minutes


Motion was made and seconded to approve the minutes of Friday, February 27, 2009. The motion was passed unanimously.

III


Officer Reports
· Joseph Ciasullo 
· Discussed the Master Association Minutes as it related to the study of the replacement of Winfield Hall. The study by the Master Association is a long term study; results will not be available for a number of months. 
· Jim Swalm

· As a follow-up of last months discussion of radon testing Jim spoke with Mike Merwyn of the township. The township does not require radon inspection at the time of ownership transfer. However new buyer may require that as terms of the buyers offer. 

· Two homes have had radon testing done and both are substantially above the normal limit level. 
· An offer has been received from a vendor to test all homes in the Village at no cost. If required an active system can be installed at a cost of $795 which is approximately $200 below normal price

· Lowes and Home Depot have radon testing kits at a price of aprox $10. Analysis of the test results cost aprox $30. 

· Art DiGiuseppe   no report
· Richard Katucki   no report
· Joane McNamara absent due to illness
IV     

Action Items List – 

No Discussion
V   

Committee Reports

· Architecture Committee   
Tony Bruno

· The bill for gate repairs has been received. Hinges - $125; Latches  - $65
· Gate latches – the spring loaded design may be the solution to the “gate fit” problem.

· 27 homes have had their hinges repaired so far. Billing to date is $3375. We are about half done.

· It has been noted that there are cracks appearing in the concrete joint over the double garage doors. The crack is above the header. There is a need for good caulking or perhaps some trim around the garage doors. Joe Ciasullo will call Ed Sweeney and Gordon Davis to discuss repair of the space around the garage doors. 
· The issue of proper venting of the window dormers was discussed. Chapman Windows will inspect affected homes from the outside to determine which homes require repair. The repair consists of the installation of a 3 inch vent through the side of the dormer.  Tony will secure an estimate for the repair of this village problem. 

· The issue of the recently installed horizontal strips as part of the remediation work was discussed. The strips are aluminum not vinyl. Tony has selected a paint color to be compatible with the surrounding stone work. Tony will paint one strip as an example and then KHoV will be pursued to complete the remaining strips. 
Downspouts – five homes required rework to increase the size of the downspouts and have been completed. Two additional homes have been identified to require rework and a work order will be generated.
· Maintenance Committee    
Gordon Davis/Ed Sweeney
· Not present. No report

· Landscape  Committee    Mary Ellen Marra
· The re-mulching contract is for the year 2010. 2009 is an off year
· The homes that have been remediated and require re-mulching will be done, but this will be delayed until remediation is complete. 
· Stone work around the recently installed drains will be addressed after remediation is complete. 
· It is suggested that the homeowners break up (aerate) the mulch adjacent to (against) their home.
· A proposal is needed from Mike Neil for aerating mulch in the common areas. 

· Planning to implement phase two of the trimming of trees in the Village. Trees that need trimming have already been identified. 

· The shrubbery installed to replace the fir trees at the Church border, are failing. This may be due to the stucco dust that has been generated in the area due to remediation. An estimate is needed from Mike Neil for the replacement of these trees. 
· Mike Neil will review all damage done to landscape by KHoV during the remediation process and will submit a plan and cost for repair.

· Mike Neil has also suggested the placement of a stone bed around the newly installed drains on the end units. Cost would be $65 per drain
· Finance Committee – Jim Swalm

No report
Social Committee – Joane McNamara

No report
Decorating Committee – Dave Marra


We have acquired 36 new American flags at no cost to the Village.
VI
Resident Business 
An email has been received with respect to a problem with the side walk at 1672. Tony Bruno was assigned the responsibility to investigate the problem and make recommendations to Council.
A copy of the letter to Elvin Fisher was received re: gutter/downspout problem at the court of 1711. Council is awaiting KHoV response before it takes any action. In the meantime Tony Bruno will evaluate.  

VII   
New Business
It was suggested by Dick Mortimer that a meeting with local realtors that normally are involved in the sale and transfer of Yardley Village homes be convened. The objective of the session is to inform Realtors of the positive improvements in the quality of the homes in Yardley as a result of the remediation effort, in an effort to overcome erroneous rumors that may adversely impact the value of Yardley homes. The meeting should be scheduled after remediation work is completed.  
It was decided, that in the light of the two revised/approved charters for the Architectural and Maintenance Committees, the Council President will appoint chairpersons for all of the Operating Committees for a two year term which will be in correlation with the general elections every two years.

Meeting adjourned at 11:30 AM. Next Council meeting scheduled for Friday May 8, 2009. Council to convene at 9:00AM for executive session. Committees to convene at 10:00AM.
Annual Meeting/Election scheduled for Wednesday, May 27, 2009 at 7:00PM at Winfield Hall. Jim Swalm and Dick Katucki are up for re-election. 

Respectively submitted by Richard J. Katucki
