Yardley Village Home Owners Association

Village Council Meeting

Paoli Room

Minutes – Friday June 26, 2009
The Council meeting was preceded by an executive session. This session was called to order by Joe Ciasullo at 9:00 AM. Those present were: Joe Ciasullo, President; Joane McNamara, Vice President; Jim Swalm, Treasurer; Richard Katucki, Secretary;Art DiGiusseppe, Member at Large;  Janet Burgess, CSK Manager. Subjects discussed:

· Resident Business
· Mr. Francis Connors, 1743, attended the meeting to address a discoloration problem that he has experienced on the stucco at the rear of his home. The discoloration developed some two and a half years ago after KHoV worked to correct a water problem at his neighbor’s home. . KHoV tested for moisture at the Connors residence with no moisture problem evident. Second test for moisture penetration resulted in remediation of the side of the home, but not at the rear where the discoloration is occurring. Chris Lansing recommends a coating be placed over the stucco – estimated cost $1500. The Council feels that the repair is the responsibility of the KHoV. Council agreed to authorize the repair and add the costs as a line item to the pending transition cost negotiations.
· The issue of a potential mosquito breeding problem in the new drains recently installed at the outside units was discussed. The configuration of the drains is such that water puddles at the bottom of the drain, representing a continuing problem. It was decided to apply chemical treatment in each of the drains on a repeated basis. A total of five treatments are expected during the mosquito season. Quotations for the services will be secures and it is expected that the HOA will proceed with the maintenance. 

· The early construction of the Roussane only provided one downspout in the vicinity of the dining room window. Subsequent construction included two downspouts on either side of the dining room window. The earlier construction has resulted in ground erosion at the point of the single downspout. KHoV suggests the installation of a diverter to remedy the problem. The Council believes that this is not an adequate solution and we should negotiate for a proper solution. The issue is whether the downspout should be tied into the underground drain system. 
· Transition Costs – an aggressive approach is required to be sure that the final transition is satisfactorily completed. CSK has accumulated cost expended in a central binder summarizing transition expenditures, line by line. The 3/23/09 package needs to be reviewed.
· Alarm Testing: Jarman has retested previously failed units. Units have been either repaired or replaced. It should be noted that an active phone system must be in place in order for the alarm system be properly connected to Security. Off brand phones systems are not acceptable, since these do not have the proper connections to Security. Any vacant units, need to maintain an active phone system for the security of neighbors. Residents should be notified of this requirement. A list of homes that have not yet had their security system tested should be provided by Jarman. At present 1660 and 1635 are vacant and may need to have phone connections. There are four or five homes remaining that have alarm deficiencies. 

Council Meeting

I


Call Meeting to Order


Meeting was called to order at 10:00 AM by President, Joseph Ciasullo.  Those present were: Joseph Ciasullo, President; Joane McNamara, Vice President; Jim Swalm, Treasurer; Richard Katucki, Secretary; and Art DiGiuseppe, Member at Large; Janet Burgess, CSK Manager.  Also present were: Dave Marra, Mary Ellen Marra, Gordon Davis, Katie Worhacz and Jim Alexander
II


Approval of Minutes


Motion was made and seconded to approve the minutes of Friday, May 8, 2009. The motion was passed unanimously.

III


Officer Reports – There were no officer reports


Joane McNamara raised the issue that white caulking material has been used to plug the test holes (where tested for moisture) in the recent retesting done in the village. Joe Ciasullo will contact Chris to remedy the problem. 
V   

Committee Reports

· Architecture Committee   

            Tony Bruno/Katie Worhacz
Katie reported for Tony in his absence.

· There are five homes that have no soffit venting. This needs to be corrected. The units affected are internal units. 
· Tony has contracted for a second opinion. 
· Five windows need replacement

· 15-17 garage windows need repair 

· Letters will be sent to affected homeowners so that they can contact the manufacturer under the existing warranty. Tony will compose the letter. 

· Trash door painting will be started in the next two weeks. 

· Caulking is required around the garage doors. It is recommended that the caulking of top of the doors be contracted out. Discussion as to whether the caulking of the sides can possibly be done by the Maintenance committee. Quotation for the caulking will be secured. 
· Tony is securing quotations for the painting of the metal strips along the bottom of the remediated stone work. 

· Landscape  Committee    Mary Ellen Marra
· A quote has been received for the installation of a berme to correct a drainage problem. Similar solution to a drainage problem has been implemented both at Kennet and Oakmont. The results were successful in solving the drainage problem. The committee recommends that we proceed with the implementation of the berme at the affected area. 
· 1680 – Parking apron has a grade problem. The area collects water and mud. Action is required. 
· Procopio have requested the removal of some trees. Committee recommends that if the trees are diseased or are causing a foundation problem, they should be removed. Otherwise if the trees are healthy, they just should be trimmed. Recommendation: remove two trees at Procopio home
· Landscape committee recommends the installation of a split rail fence at 1626 because of the steepness of the adjacent grade.
· 1514 - The transplanted Rhodies from the front to the back of the home have been planted to deeply and need to be corrected. Committee recommends the action be taken. Estimated cost $50.
· It is suggested that the plantings at the West End of the Village be reviewed. Council will review and see if any changes need to be made.
· Pruning is planned for evergreen trees. Those evergreens on Chandler are the Master Association responsibility. 
· The Master Association has committed $1800 for the maintenance of the walking path; $920 will be spent this year. Chips will be applied from Chandler to Buck’s home. Paths within the village are the responsibility of the HOA.   
· Finance Committee – Jim Swalm
Reserve Fund Guidelines 



“Be it resolved that the Capital Reserve Philosophy will be modified to state:
The remaining capital reserve monies not kept in cash or cash equivalents to cover one and one quarter years of projected capital reserve costs may be invested 60/40 in the following manner:

Up to 60% invested in fixed principle investment vehicles


Up to 40% invested in stock and/or bond mutual funds.”
· Social Committee – Joane McNamara
A Hershey Mill trip is planned to NYC – 10/06/09. The destination is to a Cruise Ship in the New York harbor for a gourmet luncheon. Departure time 7:30 AM. More information to come.
· Decorating Committee – Dave Marra

No report.     Comment: Great to see the USA flags around the village.
· Maintenance Committee – Gordon Davis
· 1633 – Mailbox needs replacement of slats and needs to be stained. Maintenance will complete.

· 1708 Trash door needs repair/replacement because of corrosion at the bottom of door. Action will be taken.

· Status of Dryer vent replacement: two homes are not completed because of the availability of the home owner. All others have been completed. 

· The downspout at 1699 is clogged underground. Mike Neal has examined and recommends that it be excavated An alternate approach to use a Rotor Rooter was suggested. Decision to be made. 
· The need to make specific sidewalk repairs have to be evaluated. Each of the Council members was asked to exam the conditions at: 1617; 1644; 1651; 1672; 1708 and 1722 and make recommendations.

· Currently scheduled Council Meeting was rescheduled due to conflict with Council member’s schedule. The new date is 07/29/09
Meeting adjourned at 11:45 AM.
Respectfully submitted by Richard Katucki

