Yardley Village Home Owners Association

Village Council Meeting

Paoli Room

Minutes – Friday, August 28, 2009
Executive Session

The Council meeting was called to order by Joe Ciasullo at 9:00 AM. Those present were: Joe Ciasullo, President; Joane McNamara, Vice President; Jim Swalm, Treasurer; Richard Katucki, Secretary; Art DiGiusseppe, Member at Large; Janet Burgess, CSK Manager. Subjects discussed:

· Resident Business
· Mary Ellen has alerted 1706 that the placement of stones along the front of the house between the lawn and the street does not conform to Village requirements. CSK will issue a letter to this effect to the home owner of the problem. Action required
· Joe Ciasullo has requested a bid from Mike Neal for ground repairs as a result of the damages sustained in the process of the remediation effort by KHoV.
· The recently installed drains on the end units remain a maintenance and mosquito control problem. Council is requesting that KHoV correct the problem and install new basins. 

· Sidewalk repairs have been placed on hold, awaiting engineering evaluation, which will evaluate whether the concrete was properly mixed and installed. We need assurance that the planned evaluation and tests will address these issues. A list of homes that have identified concrete problems needs to be provided to our consultant, so that those homes may be selected as test sites. Flaking appears to be a common problem.
CSK to contact our attorney, to evaluate whether we have a case against the developer for improperly installed concrete. 

· Repair of sink-hole and associated damage at 1613 was approved. 

· CSK to pursue JS Roofing to determine why the past repairs to the gutter problems at 1692 have not corrected the problem as previously reported.
· There is a drainage problem at the area outside the dining room at 1624. On this particular model, many of the homes have two downspouts on either side of the window. At 1624, only one downspout has been installed and thus the larger local water outflow has caused erosion in the lawn area. The architectural committee is to evaluate and see how many of this model have the two spouts and how many only have one. Action with KHoV is anticipated to correct the installation. 
· Secure a quotation to correct the underground drainage problem at 1672. Verify with the home owner that the problem still exists.
Council Meeting
I


Call Meeting to Order


Meeting was called to order at 10:00 AM by President, Joseph Ciasullo.  Those present were: Joseph Ciasullo, President; Joane McNamara, Vice President; Jim Swalm, Treasurer; Richard Katucki, Secretary; and Art DiGiuseppe, Member at Large; Janet Burgess, CSK Manager.  Also present were: Gordon Davis, and Tony Bruno.
II


Approval of Minutes


Motion was made and seconded to approve the minutes of Wednesday, July 29, 2009. The motion was passed unanimously.

III


Officer Reports 


President – J. Ciasullo – 

The tennis group is requesting a major overhaul to the tennis courts. This will be an impact on the master Association budget. A response to Joe’s letter is expected this Thursday. 

Vice President – J. McNamara – No report

Treasurer – J. Swalm – 
It is requested that the Finance Committee meet prior to the 15TH of September 10, 2009. We have a Bond and a CD coming due. 


Secretary – R. Katucki – No report


Member at Large- A. DiGiuseppe – No report

IV
Action Item List                  no list

V   

Committee Reports

· Architecture Committee   

            Tony Bruno/Katie Worhacz
The committee is addressing the issue of the deteriorating windows on some of the homes on the dormer over the garage. Contact information will be provided to secure a replacement window under the warranty. Home owner action required. 
The doors to the garbage container enclosure are in the process of repair and painting. Completion is expected in the near future. 

The request for modifications at 1711 was approved

All ridge vent work has been completed.
· Landscape  Committee    Mary Ellen Marra
No report – Mary Ellen unable to attend due to illness. 
The request for landscape modifications at 1649 was approved subject to landscape committee approval.

· Finance Committee    Jim Swalm

             No report
· Social Committee – Joane McNamara
Flyers will come out this week announcing the Silent Auction. The event will be held on Sunday, November 1, 2009 at Winfield Hall between 5 and 8 PM. Light refreshments will be served. 

· Decorating Committee – Dave Marra
No report.    
· Maintenance Committee – Gordon Davis
Attended Hershey’s Mill maintenance committee meeting.
Garage door caulking: Other Villages have employed the contractor X-Treme Works with good results. Recommend a go for our work. Will request contractor to suggest a different caulk color, perhaps grey rather than clear. Currently there are 105 units identified to be repaired. Need to determine whether any of the “two door” garage units need to be treated. 

The garage door at 1693 is not in need of painting. A good wash should do the job. 

· The next Council/Committee meeting will be Friday, September 25, 2009.    9AM – Council.    10AM - Committees
Meeting adjourned at 11:00AM.
Respectfully submitted by Richard Katucki

