Yardley Village Home Owners Association

Village Council Meeting

Paoli Room

Minutes – Friday, October 23, 2009
Executive Session

The Council meeting was called to order by Joe Ciasullo at 9:00 AM. Those present were: Joe Ciasullo, President; Joane McNamara, Vice President; Jim Swalm, Treasurer; Richard Katucki, Secretary; Art DiGiuseppe, Member at Large; Janet Burgess, CSK Manager.  
  Subjects discussed:

· Resident Business
· Winfield Hall Joe Ciasullo has drafted a memo about Winfield Hall options for improvement/replacement. It will be distributed to Yardley Village residents prior to the annual budget meeting. 

· Budget meeting – CSK will determine possible dates that are available at Winfield Hall in early December. Council members are to identify their availability of the possible dates identified. 
· E. Fischer, of KHoV, has agreed to the repair of landscape, damaged as a result of the remediation work. 

· The check for reimbursement of the agreed upon costs for awning re-installation has not yet been received from KHoV. 

· Seven of the fifteen homes requiring concrete replacement of walkways have been completed.

· The drainage problem at 1672 was discussed: The downspout volume is very high in rainy conditions; Underground drain has a “T” connection rather than a diverter and this is causing a back flow and a drainage problem. It was decided to delay the scheduled concrete work for two weeks, to allow time to resolve the drainage problem. The required drainage and concrete work was authorized.  
· The Ford Money market account has been opened. Funds in the Vanguard account will be transferred into the “Ford” account. 

· Security panels are experiencing failures. To date approximately $3,000 has been expended in the replacement of the faulty panels. Other villages are experiencing similar problems. 

· Some of the Yardley homes do not have working telephone “land line”, which is required for the security system to function properly, (proper tie in with the Hershey’s Mill Security organization). Corrective action is being taken with the homeowners involved. 
· A rescheduling of the periodic testing of the security systems may have to be implemented in the near future. 

· Annual budget: The planned budget for the year 2010 was reviewed. A motion was made to present the budget, unchanged, to the Village residents at the annual budget meeting to be scheduled in early December. Motion was seconded and unanimously passed. 

· Driveways:  A new quotation has been received for damaged area replacement rather than for the full driveway replacement. Cost to the Village would be approximately one half of the full driveway replacement. The contractor, however suggests that the driveways were not properly installed, initially and “all” driveways should be replaced. 

· A motion was made to repair the driveway at 1669, since this is a safety hazard. All other driveway repairs to be delayed to allow time for negotiation with KHoV over the issue of proper installation. Motion seconded and passed unanimously. 

Council Meeting
I


Call Meeting to Order


Meeting was called to order at 10:00 AM by President, Joseph Ciasullo.  Those present were: Joseph Ciasullo, President; Joane McNamara, Vice President; Jim Swalm, Treasurer; Richard Katucki, Secretary; and Art DiGiuseppe, Member at Large; Janet Burgess, CSK Manager. Also present were: Gordon Davis, Jim Alexander, Mary Ellen Marra, and Katie Worhacz. 
II


Approval of Minutes


Motion was made and seconded to approve the minutes of Friday September 25, 2009. The motion was passed unanimously.

III


Officer Reports 

President – J. Ciasullo – KHoV has agreed to repair landscaping as a result of damages during remediation. Moving forward with the effort by Hershey’s Mill Landscaping, consistent with the quotation previously received.  

Vice President – J. McNamara – The plan for “Traditions”, located near the firehouse, was reviewed by the West Goshen Planning Board and rejected by the Board. 

Treasurer – J. Swalm – The 2010 budget has been prepared.  
               

Secretary – R. Katucki – No report

Member at Large- A. DiGiuseppe – No report
IV
Action Item List                  no list
V   

Committee Reports

· Architecture Committee   

            Tony Bruno/Katie Worhacz
Katie presented the report. She indicated that a video of the problem in the underground drainage system at 1672 is available. 
PECO has examined the possibility of providing a power source at the East End for Christmas decorations and entrance sign. They indicated that they would have to put in a power meter. The work is considered too expensive, for the return and PECO is unwilling to do the work. Tony is getting a contractor to examine “alternate” solutions. 
Caulking of the garage doors will commence at the end of October and be completed by the end of the year. 

Recommend that four driveways be approved for repair. 
· Finance Committee    Jim Swalm

Jim discussed the proposed 2010 budget, developed by the Finance Committee. He noted that the 2010 dues would increase to $1093, which is a $70 increase per quarter, from 2009’s quarterly amount.
Two budget items accounted for most of this increase. The first was an increase of $26 in MA dues, most of which was to provide funds for any improvements or renovations to be made to Winfield Hall next year. The second was a $36 increase in the snow removal line item. Last year we used $25,000 from unspent 2008 funds to partially fund the snow removal line item in 2009. Now we need to make up the $25,000 through increased dues leading to the $36 increase in that line item. There were also slight increases in Property and Liability Insurance and Capital Reserve contribution. 
Jim also mentioned that the Committee has revised its estimated Capital Reserve spending plan to reflect the Kipcon Capital Reserve update study. Those capital reserve items utilizing products dealing with petroleum products increased the most. The Finance Committee is also recommending that we have another Capital Reserve Fund update in 3-5 years.

Finally, investments were made in the following areas:
$10,000 dollars was added to each of the three American Funds we currently have: American Growth, Euro-Pacific, and the Balanced Fund. 

1. Two bonds were bought: Harleysville with a 5.1% ytm and maturing in 2013 and Whirlpool with a 4.9% ytm and maturing in2014.

2. Moving all the money in the Vanguard Prime MM account to the Ford’s MM as soon as possible. The finance Committee wants to eventually have $50,000 in the Ford MM. The rate of interest with this amount is 2.8%. . 

· Landscape  Committee    Mary Ellen Marra

The Landscape committee work performed for the year 2009 was reviewed as compared to the planned year’s budget. Work completed and anticipated for the completion of the year will result in a deficit of $338. Effort for the completion of the year was approved. 

There is a problem with home owners trimming around their own homes. A disposal location for the trimmings needs to be established. 
· Maintenance Committee – Gordon Davis
Two trash door stops have been repaired this week with help from Dave Woodley.  

There is a problem with proper closure of some of the trash doors. Information has been documented and forwarded to CSK for action

· Social Committee – Joane McNamara
The trip to NYC with the Hershey’s Mill travel club was a resounding success. The trip included a bus around sites in NYC. Yardley residents that were on the trip expressed an interest in another day trip, to Washington DC perhaps.
The Silent Auction has been scheduled for Sunday, November 1, at Winfield Hall. Funds generated, will be used for charitable contributions in part. 
· Decorating Committee – Dave Marra
No report.  
· Driveway Report
Jim Alexander presented a detail report on the assessment of the driveway conditions in Yardley Village. 

Five driveways are in such a state that they are expected to be breaking up soon. 

Five driveways have lesser cracks but will lead to deterioration.
Thirty one driveways have significant cracks between the black top and the concrete apron of the garage.

Forty one driveways have cracks at the interface with the street.
Fifty four home have cracks along the side. 

Joe Ciasullo asked that the Township be contacted to determine what their responsibility was in the installation of the driveways. 

· The transition list needs to be reviewed for open items.

 Joe Ciasullo recommends that we prepare an updated transition book for ultimate submittal to KHoV, in preparation for the final transition negotiation. 
· The next Council/Committee meeting will be Friday, 
November 20, 2009.    9AM – Council.    10AM - Committees
Respectfully submitted by Richard Katucki

