Yardley Village Home Owners Association

Village Council Meeting

Paoli Room

Minutes – Friday, January 22, 2010
Executive Session

The Council meeting was called to order by Joe Ciasullo at 9:00 AM. Those present were: Joe Ciasullo, President; Jim Swalm, Treasurer; Richard Katucki, Secretary; Janet Burgess, CSK Manager.  Joane McNamara, Vice President and Art DiGiuseppe, Member at Large, was absent due to illness.
  Subjects discussed:

· Mike Neal and Mc Ginnity have been paid by United for work that was required as a result of the remediation effort. 
· Winfield Hall discussions at the Master Board

· Architects have reviewed previously provided package for Winfield Hall changes.
· The Master Association discussed changes after the architects completed and adjourned.

· Overall, the majority of the Master Association does not seem to be in favor of a new building.

· It is planned to go back to the architects and have them restudy:

· Incorporate handicap requirements

· Only replace space to the extent that space is lost to handicap requirements

· Joe Ciasullo will summarize the Winfield Hall situation in the next Yardley Village newsletter which will be published early in February. 
· Snow removal: Costs for the snow removal for the December ’09 snow storm were very high and is a challenge to our budget. We need to relook at the decision process for snow removal and “black ice” treatment conditions.

· Joe Ciasullo will be the “on site” decision maker whether work is needed to clear snow/ice.

· There is a possibility that we will re-examine the contracting for snow removal.
· Finance Committee report – presented by Jim Swalm

· The Finance Committee reported that they are in the process of revising the existing Yardley Village Investment Guidelines to more accurately reflect the guiding principles used when making investment decisions. These are the “preservation of capital through conservative investing”.
· Jim Swalm and Joe Ciasullo reported that the Finance Committee plans to invest $25,000 in the Pimco Bond Fund-Class C Shares, $20,000 in a First National Bank 5 year  CD, paying 2.75% and $20,000 in a First National Bank 2 year CD, paying 2.15%. This last CD also has the option to be extended for 6 months, at the same rate.

Council Meeting
I


Call Meeting to Order


Meeting was called to order at 10:00 AM by President, Joseph Ciasullo.  Those present were: Joseph Ciasullo, President; Jim Swalm, Treasurer; Richard Katucki, Secretary; and Janet Burgess, CSK Manager. Also present were: Gordon Davis, Jim Alexander, Mary Ellen Marra, Ed Sweeney, Gordon Davis 
II


Approval of Minutes



Minutes of the previous meeting were not available.
III


Officer Reports 




No reports
IV
Action Item List                  no list
V   

Committee Reports

· Architecture Committee   

            Jim Alexander
No open issues
· Finance Committee    Jim Swalm

Reported in executive session

· Landscape  Committee    Mary Ellen Marra

Mulch and Turf repairs will be scheduled by Mike Neal in discussion with J. Ciasullo in early spring... Leaf clean-up is ongoing this morning.
· Maintenance Committee – Gordon Davis/ Ed Sweeney
 The address numbers had to be replaced on some of the mail box posts. A supply of replacement numbers are needed to be put into stock. In particular, 1’s, 6’s and 7’s are needed. Approval to stock up given. 
There is a problem with proper closure of some of the trash doors.
 The addition of bungee cords in addition to the current chain constraints is suggested to remedy the lack of closure problem.

The possibility of installing inside locks on the garbage doors, to be used when the home-owner is away, is under consideration. 

Some of the road Ballards have been pushed over by snow plows. Repair will be done after the snow season.
· Social Committee – Joane McNamara
No report because of Joane’s absence due to illness. 

A welcome package will be sent out to all new residents by CSK.
· Decorating Committee – Dave Marra
No report.  
· Alarm Tests 
Security has reported a number of homes have had failures of the security system in response to the regularly scheduled alarm system tests conducted on a continuing basis by Jarman. In some cases it is as a result of no existing land line. In other cases it is a wiring problem as a result of installation of other services such as Comcast. Jarman can properly wire the system in those events. 

If the alarm system does not have an active land line telephone in place it will not function properly. Action will be taken to notify residents of this deficiency and require the installation of the land line. If after proper notification, no action is taken by the home-owner, fines will be assessed. Specific action is being communicated by a letter from the President. 
· Meeting adjourned at 11:30 AM
· The next Council/Committee meeting will be Friday, 
February 26, 2010.    9AM – Executive Session    10AM - Committees
Respectfully submitted by Richard Katucki

