Yardley Village Home Owners Association

Village Council Meeting

Paoli Room

Minutes – Monday, June 28Th 2010
Executive Session

The Council meeting was called to order by Joe Ciasullo at 9:00 AM. Those present were: Joe Ciasullo, President; Joane McNamara, Vice President; Jim Swalm, Treasurer; Richard Katucki, Secretary; Art DiGiuseppe, Member at Large; Janet Burgess, CSK Manager.  
  Subjects discussed:
· Motion was made, seconded and approved to accept the minutes as written.
· Joe Ciasullo presented current status of the Winfield Hall which is under consideration by the Master Association. At the current time, progress in the deliberations has been slow. There are three options on the table at this time:
· 1. Recondition current building

· 2. Upgrade the current building to meet ADA standards and replace space lost to elevators etc.

· 3. Replace current building with a single story facility with equivalent floor space.
At this time there have been no constructive actions to provide additional information to facilitate a decision. However it is expected that proposition number 2 will be eliminated and the focus will be on the remaining two options in developing more detail information to support a decision. 
The issue of securing funding through a thirty year amortized loan on a five or ten year basis with a balloon payment or renegotiation at the end of the five years is the more likely path. The plan would be to renegotiate the interest rate at the end of the five years and refinance. 

There are many unresolved issues associated with the potential new one story facility. At this time there has been insufficient effort to resolve the items necessary to support a decision. 

We do expect a progress report at the next Master Association meeting. 
· Current status of snow assessment is that most residents have paid. Only two residents still need to submit their payment. 
· Five homes have shown “auto test” failures of their security systems.  The homes involved are: 1696; 1697; 1616; and 1615. The home owners have been notified by CSK to take corrective action.

· Financial information has been sent to all Council members. A more detailed report has been provided to Jim Swalm, treasurer and Joe Ciasullo, president. Detail financial information is available via internet and will no longer be forwarded to any Council members.  The intent is to eliminate excess paper.

· A system needs to be set up to verify that work orders are properly completed by vendors prior to the invoice being paid:

· The home owner will be called to verify whether the work has been properly completed. 

· If the home owner is not sure, then CSK will interface with the vendor, to verify that work is complete.

· The vendor should be instructed to have the home owner sign off on the work order when the work is complete. 

· A complaint has been received that one of the residents has a kayak stored for a long period of time on his pick up truck in the driveway which is somewhat an eye sore. A letter has been sent by CSK to alert the resident that village rules are being violated and suggest that the kayak be stored in the garage if it is expected to be on site for more than 24 hours. Parking of the pick up truck in the drive way is acceptable. 

· Jim Swalm reported that the Finance committee has put $25,000 into a two year CD at citadel Credit Union, effective June 10, 2010. The rate is 2.13%. In addition 300 shares each of two stocks were purchased because of their excellent dividends. The stocks were ATT (T) and Altira (MO). Both were paying over 6% at the time of purchase. 
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Call Meeting to Order


Meeting was called to order at 10:00 AM by President, Joseph Ciasullo.  Those present were: Joseph Ciasullo, President; Joane McNamara, Vice President; Jim Swalm, Treasurer; Richard Katucki, Secretary; and Art DiGiuseppe, Member at Large; Janet Burgess, CSK Manager. Also present were: Gordon Davis, Jim Alexander, and Tony Bruno and Ed Sweeney.
Items of interest:


The mail box at 1680 requires staining. The deck has been stained with the wrong color. Proper stain will be required when the deck is treated at its next cycle.
There are no numbers on the mail box post as required in the village. A letter will be forwarded and if the numbers are not installed, then Maintenance committee will install and the home owner will be billed. 

The nails in the white stripping around the garage doors are pulling out. They need to be replaced with screws. The maintenance and architectural committees will share the work of repair.


There are nine walkways that are pitting. Repairs may be required in the future.  


Ed Sweeney reported that there are three mailboxes that need to be re-stained. One mail box requires repair.

Trash doors are in the process of modification by installing bungee cords to assist in the closure, so that doors will not be damaged by the wind, when not properly latched. 

Social Committee – Joane McNamara


The committee is planning a trip to three resorts in Virginia by motor coach.  The committee is currently working with John Bonder, (HM Travel) to develop the details. Trip is planned for the fall of 2011.


Joane has a draft of a welcoming letter to new residents, which will be part of the greeting of new residents by the Welcoming committee. 


Joe Ciasullo indicated that that the next Master Association meeting will be July 8. There will be no meeting in August but will be deferred until September. It is expected that there will be Winfield hall discussions by the committee members. 

Next Council Meeting is Wednesday, 28 July.

Meeting adjourned approximately 11:00 AM

Respectfully submitted:  Richard J. Katucki

