Yardley Village Home Owners Association

Village Council Meeting

Paoli Room

Minutes – Wednesday, September 15, 2010
Executive Session

The Council meeting was called to order by Joe Ciasullo at 1:30PM Those present were: Joe Ciasullo, President; Joane McNamara, Vice President; Jim Swalm, Treasurer; Richard Katucki, Secretary; Art DiGiuseppe, Member at Large; Janet Burgess, CSK Manager.
  Subjects discussed:
· Motion was made, seconded and approved to accept the minutes as written.
· The next Master Association meeting will be held on October 3, 2010. The principle discussion will be the path to take on the modification of Winfield Hall. 

· The Architecture report recommends the most comprehensive approach.
· Joe will recommend: “fix it if it breaks” and will suggest that interested residents be included in the decision process. 

· The recommendation is in lieu of ‘an approach to  make an immediate overall immediate extensive renovation”

· The transition process with KHoV was discussed and the interaction with     John Carbone the KHoV representative.
· It is expected that the process should become a line by line discussion of the Yardley claims submitted over the last several years.

· In order to trigger a path to an agreement it was agreed that we would make an offer to reduce our claim by $30,000 to a bottom line of $229,000.

· Joe Ciasullo will draft a communication to J. Carbone, with Council’s offer.  

· PECO has communicated with Yardley residents with respect to the installation of a sensor/cycling box to control the cycling of the homeowner’s air conditioning system during high usage periods that may lead to a power system brown out.

· The sensor/cycling box would be mounted on the outside wall of the home in the vicinity of the air conditioning unit at the rear of the home.
· Village regulations do not allow the attachment of any device to the exterior wall of the home because of the potential damage to the wall which would be the HOA responsibility for repair.

· PECO will come out to examine the possibility of attaching the sensor/cycling box to the A/C structure itself as an alternative. 

· Council will delay final decision awaiting PECO input. If the device is attached to the wall, any potential damage will be the responsibility of the home owner for repair. 

· The Master Association has requested permission to remove the walking path in the wooded area, and its periodic maintenance.  We have already elected to cease maintenance of the portion of the walking path that is our responsibility and have cleared the path residues. 

· In order to save costs for snow removal a specific approach has been developed to reduce labor content:

· First day of snow fall: Sufficient clearance to allow walking path for the homeowner. Clear driveways.

· Second day after snow fall: Clear walk ways for full width and check for proper clearance of driveways.

· Beyond the second day any further snow clearance will only be done in response to home owner request through CSK.

· The approach will be reviewed with Hershey Mill landscaping and agreement will be detailed in the monthly news letter. 

· There have been some critical comments from some of the Presidents of the individual villages about Jarman Security contractor. Some villages have changed to West Chester Security.

· Service call from Jarman is $18 and from West Chester security is $54.

· HM Security conducts alarm system check of our security system every two weeks.

· Upon the second failure of a home owner system, Jarman is called for a repair. 
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Call Meeting to Order


Meeting was called to order at 2:45PM by President, Joseph Ciasullo.  Those present were: Joseph Ciasullo, President; Joane McNamara, Vice President; Jim Swalm, Treasurer; Richard Katucki, Secretary; and Art DiGiuseppe, Member at Large; Janet Burgess, CSK Manager. Also present were: Jim Alexander, Architecture; Mary Ellen Marra, Landscaping; Ed Sweeney, Maintenance.

· Finance Committee – Jim Swalm 
· Jim Falcone has been added to the committee.

· Expect input from Master Association Budget in Early October

· Trash costs appear to be unchanged

· Our fall Budget meeting with residents needs to be scheduled. Meeting to be announced by email. 
· Maintenance Committee – Ed Sweeney

· The East End sign is complete in its refurbishment

· Reiny Ludin is refurbishing the West End sign
· Three more mailboxes have been stained.

· All mailboxes and posts that have been replaced are now stained with the proper color.

· In the process of repair to flags. Red flags (on mail box) that have been replaced cost $10 each. Refurbishment of the flags had been considered and where possible is used as an alternative. 

· In the next month, the reflector posts at the road side will be refurbished and damaged reflectors replaced. 

· Home owner is responsible for the painting of the front door. 
· Architectural Committee – Jim Alexander

· Concrete walkways have been replaced: 1718- two blocks; 1673 – two blocks; 1643 – one block.

· 1682 – Sidewalk repair needs to be done. Getting quotation for the work effort.
· 1614 – Sidewalk has had the ground beneath it partially washed away and causes the concrete blocks to move when walked on. Tony Bruno has evaluated and repairs are necessary. 

· 1682 – Wood strip under sliding glass door has deteriorated and possibly needs to be replaced. Request that Ed Sweeney review and make a recommendation. 
Landscape Committee - Mary Ellen Marra

· HM Landscape has estimated a cost of $4,400 for turf repair and sodding required this fall.

· The final phase of the evergreen pruning needs to be completed. 
· Removed 17 stumps as a result of previous tree removal.

· Of the $7,000 budget, $2,121 has been spent. 

· The Escript program (Genuiardi) has resulted in approximately $2,100. It takes approximately 90 days to receive funds. Committee needs to decide how to spend funds on which enhancements. 
Social Committee – Joane McNamara
· The next Yardley Village trip is to Virginia.
· 26 residents have signed up.

· Anticipated trip date is 10/15 to 10/20/2010

Janet will email the potential dates for the next Council Meeting. 

Respectfully submitted,

Richard Katucki, Secretary
