Yardley Village Home Owners Association

Village Council Meeting

Paoli Room

Minutes – Friday, October 22, 2010 
Executive Session:
The Council meeting was called to order by Joe Ciasullo at 9:00 AM Those present were: Joe Ciasullo, President; Jim Swalm, Treasurer; Richard Katucki, Secretary; Art DiGiuseppe, Member at Large; Janet Burgess, CSK Manager. Joane McNamara was unable to attend because of illness. 

Subjects discussed: 
· The transition settlement negotiations were discussed. We are near the completion of negotiations and are awaiting a satisfactory final offer from KHoV. 

· Hershey Mill landscaping has evaluated and analyzed the reported problems of basement leaks in a number of the internal units. Letter will be sent to KHoV with the results of the study and our request for corrective action.

· Discussed potential Village budget for the year 2011.

· Competing bids have been received for trash removal.  It is anticipated that these costs will be lower in the coming year.

· Snow Removal: If the costs for the coming year are lower than anticipated, the surplus will show up as reduction in the quarterly fees as a way of returning the excess. 
· Printing and postage costs show a slight increase in the coming year. 

· The snow removal methodology was discussed as it affects costs. It was decided to maintain the same procedures in place for the coming snow season. However, alternate procedures and contractors will be considered for negotiation for the year 2012.  

· Jim Swalm and Art DiGiuseppe were tasked to examine possible alternate contractors for the year 2012.
· Joe Ciasullo to document our decision to maintain current procedure in a letter to HML and to drop the changes in the liability clause. 

· Jim Swalm made a motion to approve the annual budget for submittal to each of the home-owners. Motion approved. 

· The end units, outside drains should be treated to prevent a mosquito problem. Treatment pellets are available at Home Depot. Pellets will be provided to the home-owner for periodic application. 

Council Meeting
I


Call Meeting to Order


Meeting was called to order at 10:00 AM by President, Joseph Ciasullo.  Those present were: Joseph Ciasullo, President; Jim Swalm, Treasurer; Richard Katucki, Secretary; and Art DiGiuseppe, Member at Large; Janet Burgess, CSK Manager. Also present were: Katie Worhacz, Architecture; Jim DiCarlo, Maintenance. Joane McNamara was absent because of illness. 
· Motion was made and seconded to approve the minutes of September 15, 2010 and was approved.

· Finance Committee – Jim Swalm 
· Jim Falcone is a very good addition to the finance committee.
· A policy statement addressing the Capital Reserve Fund Investment Responsibility, Philosophy, and Guidelines has been generated in draft form, by Jim Falcone.
· Jim recommended the approval of this policy statement. 
· The Council voted to approve the policy statement as drafted.
· The committee has examined the balancing of the investment portfolio. It was decided to move $10K from the Vanguard Index 500 Fund to the Vanguard Small Cap Value Index Fund.

· The committee is considering investments in Dividend paying stocks. 
· Jim Swalm will prepare presentation for the upcoming Home-owner meeting. 

· Maintenance Committee – Jim DiCarlo reporting
· The Village signs are complete and look vey good. Invoice for $145 will be submitted to CSK
· Four new mailbox supporting structures have been constructed. 
· Staining of the village bollards and the address direction signs are under consideration. 
· Maintenance is well within the 2010 budget. 
· One of the home-owners had to replace his garage door. Replacement door is only available in white. Maintenance needs to paint to match the “Village” color. Costs are the responsibility of the home-owner. 
· Architectural Committee – Katie Worhacz reporting
· One of the gates for the interior unit is off the hinges. The second home-owner has requested a repair. A quotation for the repair has been received; $175 each in quantities of four; $225 for an individual repair. It was decided to provide the service for the new home-owner. 
· Architectural committee will review the conditions in the entire village in anticipation of the coming winter season and will recommend actions that should be taken now. 
· Some sidewalk problems have been identified. A number of locations have a deteriorating condition which may become problems in the future. 
· Leaks in the basement are the home-owner’s responsibility. Affected owners should contact KHoV and reference their homeowner’s warranty document. 
· A number of sump pump drains need to be adjusted to insure proper drainage away from the home. 
Landscape Committee – Not present
· The committee plans to develop a policy statement with respect to the replacement of trees within the village including the boulevard trees. 
Social Committee – no report
The schedule of Council meetings for 2011 was discussed. May through September meetings will be held on Wednesday. Other months will be on Friday. The year end meeting will be held on December 14, 2010.

Meeting was adjourned at approximately 11:15AM. The next meeting is November 19, 2010.
Respectfully submitted,

Richard Katucki, Secretary
