Yardley Council Meeting

January 28, 2011
In Attendance:  Joe Ciasullo, President, Joane McNamara, Vice President,

Jim Swalm, Treasurer, Art Di Giuseppe, Janet Burgess, CSK. Dick Katucki Secretary, was absent.
President Joe Ciasullo opened the executive meeting at 9:00 A.M.


 President’s Report

Joe presented a discussion re:  the extended warranty for the stucco and facade which was offered by KHov and accepted by Council. The warranty is not included in the Transition document. After much discussion, a decision was made to sign the transition papers and forward them to John Carbone at Khov. Council will continue to pursue a solution to the water infiltration problems occurring in some homes  

The committee for refurbishing the Community Center has begun a study to determine what needs to be done to the building.

           Lee Gamma will include an obituary for Larry Cohen in the January

           Newsletter.

Finance Report 

Jim reported that our investments are solid. The Finance Committee will meet to discuss transferring to another bank. Dealings with First National Bank of Chester County have not been particularly helpful.

Janet 
Mike Neal suggested clearing snow from the parking areas before the next snow storm.  Art suggested that snow should also be piled much lower at intersections since it is presenting a visual hazard in some areas. Janet called Mike during the meeting. Joe and Janet informed him that Council authorized the work to be done.

           The full Council meeting commenced at 10:20 A.M.
In attendance: Joe Ciasullo, Joane McNamara, Jim Swalm, Art     DiGiuseppe, Janet Burgess, Jim Alexander, Mary Ellen Marra, Jim DiCarlo. Dick Katucki was absent.
               Minutes from November meeting were approved and seconded.

Architecture 
 Jim Alexander reporting for Tony Bruno – Mary Ann Parilla (1631) - front stoop is cracking .Tony will have a contractor check on it.
 Repair is responsibility of homeowner.

Marge Sohoney (1688) planning to have post of gate adjusted to 

Improve closing.

Landscaping 
Mary Ellen- 44 trees were scheduled to be pruned.
Some homeowners did not want them pruned so 31 is the current figure. 
There is no obligation to replace all trees that have died. 
 A mailing will be sent to all homeowners informing them of the 
 tree replacement policy. As a matter of policy, there is no obligation or intent to replace all trees that have died, regardless of their original warranty provision to the community. Replacement of Boulevard trees will, in most cases, be replaced, however, the Landscape Committee will propose to Council where trees need to be replaced.
Maintenance 
Jim DiCarlo reported that the Maintenance Committee is planning to stain the bollards this spring. As we replace them, we should utilize bollards with end caps so that they will not split due to water intrusion. Maintenance will not be painting the address identification signs until new assemblies are installed in the future. It would be of little benefit to do so at this time since they all exhibit significant post end splitting. The signs should also be replaced using posts that include end caps.
Jim and Ed Sweeney checked all trash doors but have not finished the bungee cord project as yet.

Social Committee

Many new homeowners attended the Yardley Holiday Brunch affording them an opportunity to meet and mingle with neighbors. The food was good, the club festively decorated and the event well attended, as usual.
The number of travelers going to Tides Inn in October is now 38.

Half of our committee is presently enjoying warmer temperature in the South. We await their return to plan the activities for this year.

              Old Business
               Telephone problems. Marc Frazer has sent Janet a list of homes that 

               have failed the self test. This does not necessarily mean that the 

               system is not working. Some of the homes are vacant and there is no  

               land line in the house to connect to the security system. Janet has been

               attempting to contact homeowners who are not living in the house but 
   she does not have forwarding addresses for all. Should there be a fire, adjoining homes are at risk.  Letters have been sent to occupied homes and to those whose new addresses we have. Additional letters will be sent informing them that fines will be levied for non-compliance.  The letter will also state that the homeowner is responsible for informing the installer that the phone must be connected to the security system.
 Meeting adjourned at 11:20 A.M.

  Next Meeting, February 25th
  Respectfully submitted

  Joane F. McNamara
